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COMPONENT A: MAYOR’S FOREWORD 


MAYOR’S FOREWORD 

I am pleased to present the 2014/2015 Annual Report for the Cape WInelands 
District Municipality (CWDM), which outlines the considerable progress we have 
made In leading an efficient, modern and service-oriented district municipality, as 
outlined In our Integrated Development Plan. This report Incorporates a view of the 
accomplishments of the Cape WInelands District Municipality for the said period. 

Despite having to adhere to a marginally restricted budget, we are still committed 
to delivering our vision that the Cape WInelands District will be an outstanding 
place to live. Invest and bring up families. 

To do this we have had to radically change how we operate as a government 
Institution - while retaining our core values and unrelenting focus on the priorities of 
our residents. 

I would like to reiterate that the core values which reflects the character and organisational culture of the Cape 
WInelands District Municipality: 

• Commitment to the development of people; 

• Integrity In the performance of our duty; 

• Respect for our natural resources; 

• Transparency In accounting for our actions; 

• Regular consultation with customers on the level of quality of services; 

• Higher levels of courtesy and professionalism In the workplace; 

• Efficient spending and responsible utilisation of municipal assets; and 

• Celebrating diversity. 


I thank the Municipal Manager with his Administration and the CWDM Councillors for their commitment to make 
the Cape WInelands District Municipality one of the leading municipalities In the country. 


EXECUTIVE MAYOR 
ALD CA DE BRUYN 
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COMPONENT B: EXECUTIVE SUMMARY 


MUNICIPAL MANAGER’S OVERVIEW 


The Cape Winelands District Municipaiity’s 2014/2015 Annuai Report is 
compiied in terms of Section 127(2) of the Locai Government: Municipai 
Finance Management Act (MFMA), Act 56 of 2003, which requires that the 
performance report of the municipaiity and of any municipai entity under the 
municipaiity’s soie or shared controi be tabied at Municipai Councii by the 
Executive Mayor. Thereafter the Municipai Manager must make the report 
pubiic and invite the iocai community to submit representation in respect of 
issues raised in the report. 

This Annuai Report refiects a record of the Cape Wineiands District 
Municipaiity’s service deiivery projects and initiatives over the 2014/2015 
financiai year. 

In today’s economy, government is operating under tight financiai constraints. 
A sound financiai position is important to the deiivery of services. In lieu of 
this, the Cape Winelands District Municipality had to review its budget, cutting 
out all expenses deemed frivolous. In doing so, more money could be spent 
on enhancing the lives of the community of the Cape Winelands municipal 
district by continued support of grants for studies, new business and 
investment attraction projects. 

This report contains highlights of the programmes and projects that was successfully delivered by the Cape 
Winelands District Municipality in order to enhance service delivery to its stakeholders. 

Lastly, I would like to express my sincere appreciation to all the Cape Winelands District Municipality employees 
for their hard work, loyalty and dedication to help realise the vision of creating a “Unified Cape Winelands of 
Excellence!”. 



MUNICIPAL MANAGER 
MR M MGAJO 
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CHAPTER 1 


1.1 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENT OVERVIEW 


POPULATION 

Age 

Population in ’OOO 

Population in ’000 

Population in ’000 

2011 

2012 

2013 


Maie 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age; 0-4 

37 552 

37 816 

75 368 

37 985 

38 298 

76 283 

38 235 

38 561 

76 797 

Age: 5-9 

33 611 

34 090 

67 701 

34 338 

34 850 

69 188 

35 197 

35 740 

70 936 

Age; 10-14 

31 479 

31 873 

63 352 

32 147 

32 623 

64 770 

32 837 

33 389 

66 226 

Age: 15-19 

33 016 

33 757 

66 773 

32 875 

33 497 

66 371 

32 878 

33 437 

66 315 

Age; 20-24 

37 471 

38 466 

75 937 

37 208 

37 858 

75 066 

36 859 

37 170 

74 029 

Age: 25-29 

35 182 

34 798 

69 980 

35 610 

35 149 

70 759 

35 765 

35 240 

71 005 

Age; 30-34 

30 340 

30 799 

61 139 

30 929 

30 978 

61 906 

31 567 

31 238 

62 805 

Age: 35-39 

28 591 

29 822 

58 413 

28 776 

30 195 

58 971 

28 975 

30 533 

59 508 

Age; 40-44 

27 642 

28 013 

55 655 

28 243 

28 624 

56 867 

28 770 

29 149 

57 919 

Age: 45-49 

23 292 

24 215 

47 507 

23 850 

24 722 

48 572 

24 347 

25 171 

49 518 

Age: 50-54 

18 284 

20 131 

38 415 

18 920 

20 879 

39 799 

19 550 

21 596 

41 146 

Age; 55-59 

14 118 

15 551 

29 669 

14 670 

16 226 

30 896 

15 250 

16 946 

32 195 

Age: 60-64 

10 619 

11 786 

22 406 

10 983 

12 247 

23 230 

11 342 

12 686 

24 028 

Age; 65-69 

7 536 

8 873 

16 409 

7 724 

9216 

16 940 

7 951 

9 615 

17 567 

Age: 70-74 

5 088 

6 755 

11 843 

5 190 

6 964 

12 154 

5 278 

7 206 

12 484 

Age; 75 h- 

5 635 

8 241 

13 876 

5 845 

8 616 

14 460 

6 020 

9 012 

15 032 

Total 

379 456 

394 985 

774 441 

385 292 

400 941 

786 233 

390 821 

406 690 

797 511 

Source: IHS Global Insight Regional Explorer, 2015 T1.2.2 


Source: IHS Global Insight Regional Explorer, 2014 


Households 


2010 


2011 


200 OOO 
150 OOO 


lOO OOO 
50 OOO 


2012 




C 

1 

2 

3 

Number of households 

195 571 

196 544 

198 410 

Poor households 

62424 

57 S16 

54 927 
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Year 

Formal 
dwelling 
backlog: % 
of HHs not 
living in 
formal 
dwelling 

Unem- 

ployment 

rate 

Proportion of 
HHs with no 
income to 
R2400 

% of people 
working in 
informal 
sector 

% of population 
HIV+ 

% of illiterate 
people older 
than 20+ 

2011 

16.91 

14.48 

0.03 

8.83 

4.60 

10.96 

2012 

16.70 

15.82 

0.02 

8.59 

4.77 

10.68 

2013 

16.90 

16.11 

0.03 

8.44 

4.72 

10.55 


2 
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o 
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16 


14 


12 


10 
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0) 
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lu 

0^ 
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« 6 


2 — 


SOCIO-ECONOMIC STATUS 






U 

Formal 
dwelling 
backlog: % of 
HHs not living 
in formal 
dwelling 

Unemploymen 
t rate 

Proportion of 
HHs with no 

income to 

R2400 

% of people 
working in 
informal sector 

%of 

population 

HIV+ 

% of illiterate 
people older 
than 20+ 

- 2011 

16.91 

14.48 

0.03 

8.83 

4.6 

10.96 

■ 2012 

16.7 

15.82 

0.02 

8.59 

4.77 

10.68 

- 2013 

16.9 

16.11 

0.03 

8.44 

4.72 

10.55 
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POPULATION 

Area 

Formal 

residential 

Informal 

residential 

Traditional 

residential 

Farms 

Parks and 
recreation 

Collective 

living 

quarters 

Industrial 

Small- 

holdings 

Vacant 

Commercial 

Total 

DC2: Cape Winelands 

508404 

39786 

0 

194809 

241 

19668 

2075 

14196 

1364 

6947 

787490 

WC022: Witzenberg 

54196 

5747 

0 

53607 

15 

484 

689 

295 

290 

623 

115946 

Witzenberg NU 

0 

0 

0 

52200 

0 

0 

0 

0 

0 

0 

52200 

Op-die-Berg 

1531 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1531 

Meulstroom 

0 

0 

0 

1084 

0 

0 

0 

0 

0 

0 

1084 

Tulbagh 

7526 

1235 

0 

0 

0 

0 

0 

0 

0 

207 

8969 

Prince Alfred Hamlet 

5614 

736 

0 

324 

0 

0 

136 

0 

0 

0 

6810 

Bella Vista 

13304 

0 

0 

0 

0 

0 

156 

0 

0 

0 

13460 

Ceres 

8938 

0 

0 

0 

15 

227 

397 

295 

215 

326 

10413 

Nduli 

6091 

3003 

0 

0 

0 

257 

0 

0 

0 

0 

9351 

Wolseley 

1438 

0 

0 

0 

0 

0 

0 

0 

0 

90 

1528 

Pine Valley 

3493 

773 

0 

0 

0 

0 

0 

0 

75 

0 

4340 

Montana 

6262 

0 

0 

0 

0 

0 

0 

0 

0 

0 

6262 

WC023: Drakenstein 

194768 

6440 

0 

36648 

226 

5596 

762 

5673 

103 

1046 

251262 

Saron 

7843 

0 

0 

0 

0 

0 

0 

0 

0 

0 

7843 

Drakenstein NU 

123 

0 

0 

36648 

71 

0 

0 

154 

0 

0 

36995 

Gouda 

3425 

0 

0 

0 

0 

0 

0 

0 

16 

0 

3441 

Onverwacht 

396 

0 

0 

0 

0 

434 

0 

0 

0 

0 

830 

Wellington 

51224 

1622 

0 

0 

0 

776 

389 

1323 

25 

184 

55543 

Diemersfontein 

0 

0 

0 

0 

0 

0 

0 

84 

0 

0 

84 

Mbekweni 

28893 

1982 

0 

0 

0 

0 

0 

0 

0 

0 

30875 

Paarl 

101138 

2837 

0 

0 

155 

4386 

373 

2232 

62 

862 

112045 

Val de Vie 

303 

0 

0 

0 

0 

0 

0 

0 

0 

0 

303 

Watervliet 

476 

0 

0 

0 

0 

0 

0 

0 

0 

0 

476 
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Victor Verster 

947 

0 

0 

0 

0 

0 

0 

1880 

0 

0 

2827 

POPULATION 

Area 

Formal 

residential 

Informal 

residential 

Traditional 

residential 

Farms 

Parks and 
recreation 

Collective 

living 

quarters 

Industrial 

Small- 

holdings 

Vacant 

Commercial 

Total 

WC024: Stellenbosch 

94281 

19155 

0 

28342 

0 

4108 

108 

7931 

179 

1629 

155733 

Klapmuts 

6717 

664 

0 

0 

0 

0 

0 

0 

83 

238 

7703 

Stellenbosch NU 

0 

0 

0 

28342 

0 

0 

0 

7228 

0 

0 

35570 

Elsenburg 

564 

0 

0 

0 

0 

0 

0 

0 

0 

180 

744 

De Hollandsche 

Molen 

192 

0 

0 

0 

0 

0 

0 

0 

0 

0 

192 

Koelenhof 

302 

0 

0 

0 

0 

0 

0 

0 

0 

0 

302 

Pnlel 

1975 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1975 

Franschhoek 

12963 

4434 

0 

0 

0 

0 

0 

0 

0 

159 

17556 

Languedoc 

4289 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4289 

WIeslesdraal 

1727 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1727 

Welgevonden 

2138 

0 

0 

0 

0 

0 

0 

0 

0 

355 

2493 

Cloetesville 

15390 

0 

0 

0 

0 

0 

0 

0 

0 

0 

15390 

Khayamandl 

10588 

14056 

0 

0 

0 

0 

0 

0 

0 

0 

24645 

Papegaal 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

La Colllne 

1379 

0 

0 

0 

0 

118 

0 

0 

0 

0 

1497 

Tennantville 

563 

0 

0 

0 

0 

0 

0 

0 

0 

0 

563 

Kylemore 

4328 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4328 

Idasvallel 

8762 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8762 

Stellenbosch 

14589 

0 

0 

0 

0 

3990 

- 

0 

7 

482 

19068 

Onder Papegaalberg 

1415 

0 

0 

0 

0 

0 

0 

0 

89 

0 

1504 
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Devon Valley 

0 

0 

0 

0 

0 

0 

0 

0 

0 

215 

215 

Robertsviei 

9 

0 

0 

0 

0 

0 

0 

0 

0 

0 

9 

Dalsig 

1234 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1234 

Kleingeluk 

226 

0 

0 

0 

0 

0 

0 

0 

0 

0 

226 

Paradyskloof 

1614 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1614 

POPULATION 


Formal 

residential 

Informal 

residential 

Traditional 

residential 

Farms 

Parks and 
recreation 

Collective 

living 

quarters 

Industrial 

Small 

holdings 

Vacant 

Commercial 

Total 

Brandwacht 

265 

0 

0 

0 

0 

0 

0 

0 

0 

0 

265 

Jamestown 

2136 

0 

0 

0 

0 

0 

0 

703 

0 

0 

2840 

Lynedoch 

0 

0 

0 

0 

0 

0 

108 

0 

0 

0 

108 

Raithby 

908 

0 

0 

0 

0 

0 

0 

0 

0 

0 

908 

Stellenbosch Rural 

5 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5 

WC025: Breede 

Valley 

1 00990 

6849 

0 

46186 

0 

8671 

299 

53 

400 

3377 

166825 

Touwsrivier 

8016 

0 

0 

0 

0 

0 

34 

53 

23 

0 

8126 

Breede Valley NU 

0 

0 

0 

46075 

0 

0 

0 

0 

0 

0 

46075 

De Dooms 

10476 

0 

0 

107 

0 

0 

0 

0 

0 

0 

10583 

Hassle Square 

0 

522 

0 

0 

0 

0 

0 

0 

0 

0 

522 

Ekupumeleni 

0 

173 

0 

0 

0 

0 

0 

0 

0 

0 

173 

Zweletemba 

14260 

3912 

0 

0 

0 

0 

0 

0 

0 

0 

18172 

Worcester 

65375 

2243 

0 

0 

0 

7500 

265 

0 

377 

3146 

78906 

Rawsonville 

2864 

0 

0 

4 

0 

0 

0 

0 

0 

231 

3099 

Brandviei 

0 

0 

0 

0 

0 

1171 

0 

0 

0 

0 

1171 

WC026: Langeberg 

64169 

1595 

0 

30026 

0 

809 

217 

244 

392 

272 

97724 

Montagu 

14019 

385 

0 

0 

0 

363 

92 

0 

317 

0 

15176 

Langeberg NU 

0 

0 

0 

29292 

0 

0 

0 

0 

0 

0 

29292 

Robertson 

21285 

0 

0 

0 

0 

446 

8 

0 

22 

168 

21929 

Nkqubela 

5786 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5786 
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Zolani 

5598 

0 

0 

0 

0 

0 

0 

0 

0 

0 

5598 

Ashton 

6876 

0 

0 

734 

0 

0 

117 

0 

0 

0 

7727 

Bonnievale 

8052 

643 

0 

0 

0 

0 

0 

244 

49 

104 

9092 

McGregor 

2553 

567 

0 

0 

0 

0 

0 

0 

4 

0 

3125 

Statistics South Africa; Descriptive_Sub_Place; Geography by Enumeration area type for Person weighted 
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HOUSEHOLDS 

Area 

Formal 

residential 

Informal 

residential 

Traditional 

residential 

Farms 

Parks and 
recreation 

Coiiective 

living 

quarters 

Industrial 

Small- 

holdings 

Vacant 

Commercial 

Total 

DC2: Cape 

Winelands 

131546 

14154 

0 

44150 

66 

2683 

524 

2729 

330 

2083 

198265 

WC022: Witzenberg 

13329 

2004 

0 

11544 

4 

68 

147 

62 

62 

198 

27419 

Witzenberg NU 

0 

0 

0 

11278 

0 

0 

0 

0 

0 

0 

11278 

Op-die-Berg 

296 

0 

0 

0 

0 

0 

0 

0 

0 

0 

296 

Meulstroom 

0 

0 

0 

181 

0 

0 

0 

0 

0 

0 

181 

Tulbagh 

1834 

489 

0 

0 

0 

0 

0 

0 

0 

91 

2413 

Prince Alfred Hamlet 

1355 

37 

0 

86 

0 

0 

33 

0 

0 

0 

1511 

Bella Vista 

2724 

0 

0 

0 

0 

0 

29 

0 

0 

0 

2753 

Ceres 

2431 

0 

0 

0 

4 

46 

85 

62 

44 

77 

2749 

Nduli 

1866 

1101 

0 

0 

0 

22 

0 

0 

0 

0 

2989 

Wolseley 

488 

0 

0 

0 

0 

0 

0 

0 

0 

30 

518 

Pine Valley 

946 

378 

0 

0 

0 

0 

0 

0 

18 

0 

1342 

Montana 

1388 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1388 

WC023: Drakenstein 

48062 

1614 

0 

7894 

62 

871 

203 

689 

24 

356 

59774 

Saron 

1913 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1913 

Drakenstein NU 

42 

0 

0 

7894 

17 

0 

0 

25 

0 

0 

7978 

Gouda 

825 

0 

0 

0 

0 

0 

0 

0 

4 

0 

829 

Onverwacht 

134 

0 

0 

0 

0 

24 

0 

0 

0 

0 

158 

Wellington 

12137 

47 

0 

0 

0 

68 

129 

337 

7 

87 

12812 

Diemersfontein 

0 

0 

0 

0 

0 

0 

0 

26 

0 

0 

26 

Mbekweni 

7484 

855 

0 

0 

0 

0 

0 

0 

0 

0 

8339 
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Paarl 

25059 

712 

0 

0 

45 

779 

74 

301 

13 

269 

27252 

Val de Vie 

95 

0 

0 

0 

0 

0 

0 

0 

0 

0 

95 

Watervliet 

150 

0 

0 

0 

0 

0 

0 

0 

0 

0 

150 

Victor Verster 

223 

0 

0 

0 

0 

0 

0 

0 

0 

0 

223 

HOUSEHOLDS 


Formal 

residential 

Informal 

residential 

Traditional 

residential 

Farms 

Parks and 
recreation 

Coiiective 

living 

quarters 

Industrial 

Small- 

holdings 

Vacant 

Commercial 

Total 

WC024: 

Steiienbosch 

26735 

7657 

0 

6384 

0 

115 

23 

1900 

41 

566 

43420 

Kiapmuts 

1586 

288 

0 

0 

0 

0 

0 

0 

17 

67 

1958 

Steiienbosch NU 

0 

0 

0 

6384 

0 

0 

0 

1749 

0 

0 

8133 

Elsenburg 

112 

0 

0 

0 

0 

0 

0 

0 

0 

32 

145 

De Hollandsche 

Molen 

89 

0 

0 

0 

0 

0 

0 

0 

0 

0 

89 

Koelenhof 

70 

0 

0 

0 

0 

0 

0 

0 

0 

0 

70 

Pniel 

497 

0 

0 

0 

0 

0 

0 

0 

0 

0 

497 

Franschhoek 

3491 

2040 

0 

0 

0 

0 

0 

0 

0 

55 

5586 

Languedoc 

946 

0 

0 

0 

0 

0 

0 

0 

0 

0 

946 

Wiesiesdraai 

429 

0 

0 

0 

0 

0 

0 

0 

0 

0 

429 

Welgevonden 

882 

0 

0 

0 

0 

0 

0 

0 

0 

189 

1071 

Cloetesville 

3204 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3204 

Khayamandi 

3240 

5329 

0 

0 

0 

0 

0 

0 

0 

0 

8568 

Papegaai 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

La Colline 

452 

0 

0 

0 

0 

53 

0 

0 

0 

0 

505 

Tennantville 

125 

0 

0 

0 

0 

0 

0 

0 

0 

0 

125 

Kylemore 

994 

0 

0 

0 

0 

0 

0 

0 

0 

0 

994 

Idasvallei 

2127 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2127 

Stellenbosch 

6133 

0 

0 

0 

0 

62 

0 

0 

0 

186 

6382 

Onder Papegaaiberg 

460 

0 

0 

0 

0 

0 

0 

0 

23 

0 

483 
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Devon Valley 

0 

0 

0 

0 

0 

0 

0 

0 

0 

37 

37 

Robertsviei 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

3 

Dalsig 

436 

0 

0 

0 

0 

0 

0 

0 

0 

0 

436 

Kleingeluk 

107 

0 

0 

0 

0 

0 

0 

0 

0 

0 

107 

Paradyskloof 

594 

0 

0 

0 

0 

0 

0 

0 

0 

0 

594 


HOUSEHOLDS 


Formal 

residential 

Informal 

residential 

Traditional 

residential 

Farms 

Parks and 
recreation 

Collective 

living 

quarters 

Industrial 

Small- 

holdings 

Vacant 

Commercial 

Total 

Brandwacht 

91 

0 

0 

0 

0 

0 

0 

0 

0 

0 

91 

Jamestown 

451 

0 

0 

0 

0 

0 

0 

151 

0 

0 

602 

Lynedoch 

0 

0 

0 

0 

0 

0 

23 

0 

0 

0 

23 

Raithby 

217 

0 

0 

0 

0 

0 

0 

0 

0 

0 

217 

Stellenbosch Rural 

3 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

WC025: Breede Valley 

26365 

2525 

0 

10946 

0 

1615 

84 

16 

95 

882 

42527 

Touwsrivier 

1869 

0 

0 

0 

0 

0 

7 

16 

12 

0 

1904 

Breede Valley NU 

0 

0 

0 

10921 

0 

0 

0 

0 

0 

0 

10921 

De Dooms 

3040 

0 

0 

22 

0 

0 

0 

0 

0 

0 

3062 

Hassle Square 

0 

170 

0 

0 

0 

0 

0 

0 

0 

0 

170 

Ekupumeleni 

0 

71 

0 

0 

0 

0 

0 

0 

0 

0 

71 

Zweletemba 

4222 

1528 

0 

0 

0 

0 

0 

0 

0 

0 

5750 

Worcester 

16531 

756 

0 

0 

0 

1416 

77 

0 

83 

819 

19682 

Rawsonville 

704 

0 

0 

3 

0 

0 

0 

0 

0 

63 

770 

Brandviei 

0 

0 

0 

0 

0 

199 

0 

0 

0 

0 

199 

WC026: Langeberg 

17056 

353 

0 

7382 

0 

14 

67 

63 

108 

81 

25125 

Montagu 

3771 

137 

0 

0 

0 

6 

21 

0 

94 

0 

4029 

Langeberg NU 

0 

0 

0 

7183 

0 

0 

0 

0 

0 

0 

7183 
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Robertson 

5614 

0 

0 

0 

0 

8 

3 

0 

3 

48 

5676 

Nkqubela 

1849 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1849 

Zolani 

1580 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1580 

Ashton 

1535 

0 

0 

199 

0 

0 

43 

0 

0 

0 

1777 

Bonnievale 

2061 

210 

0 

0 

0 

0 

0 

63 

10 

33 

2376 

McGregor 

647 

6 

0 

0 

0 

0 

0 

0 

0 

0 

654 

Created on 19 June 2013; Statistics South Africa: Web page: www.statssa.aov.za: SuoDort: info@statssa.aov.za: Coovriaht © 2010 Statistics South Africa. Aii rights reserved. 
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1.2 SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 

The Cape Winelands District Municipaiity has contributed 
towards the instaiiation of two hundred and seventy three (273) 
soiar warm water systems to farm worker cottages within our 
jurisdiction area. In addition, sanitation and water services at four 
rurai schoois have been upgraded. 

COMMENT ON ACCESS TO BASIC SERVICES 

Shortfaiis with regard to service deiivery seems to be the 
provision of soiar warm water systems to farm workers. Eskom’s rebate scheme focuses more on urban areas 
than on rurai areas. Water and sanitation infrastructure shortages stiii exist at rurai schoois as these schoois get 
bigger with the addition of Grade R ciasses and the ciosure of smaiier schoois. Sport faciiities within the rurai 
areas are aiso a need and Councii’s contribution towards deveiopment of such faciiities is appreciated by the 
rurai community. 



1.3 FINANCIAL HEALTH OVERVIEW 


FINANCIAL OVERVIEW 


FINANCIAL OVERVIEW - 2014/2015 

R' 000 

Details 

Original budget 

Adjustment 

Budget 

Actual 

Income 




Grants 

227 572 

222 570 

219 720 

Taxes, ievies and tariffs 

170 

160 

487 

Other 

130 367 

136 715 

130 357 

Sub-totai 

358 109 

359 446 

350 564 

Less Expenditure 

366 753 

351 483 

311 906 

Less (Loss)/Gain on Disposal of Assets 
and Liabilities 

- 

- 

- 

Net Total* 

(8 644) 

7 962 

38 658 

T1.4.2 
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Operating Ratios 

Detail 

% 

Employee Cost 

50% 

Repairs & Maintenance 

12% 

Finance Charges & Depreciation 

3% 

T1.4.3 


1.4 ORGANISATIONAL DEVELOPMENT OVERVIEW 


During the 2014/2015 financial year, the Cape Winelands District Municipality (CWDM) continued to regularly 
review the staff establishment to ensure effective service delivery, with the majority of changes made to the 
organogram of the Division; Roads. 

The 2014/2015 financial year also concluded the evaluation of all posts on the approved staff establishment. 
The Municipal Manager has to ensure that the employees receive a fair day’s pay for a fair day’s work. In order 
to do this, it was necessary to grade jobs according to their complexity and the demands that they make on the 
employees performing them. It was also necessary to ensure that employees actually doing those jobs receive 
pay which is fair. 

The SALGA National Executive Committee adopted the TASK Job Evaluation System as the applicable system 
for the Local Government Sector in order to ensure uniformity and to eliminate salary disparities. The purpose 
of the TASK Job Evaluation System is to achieve uniform norms and standards in the description of similar jobs, 
their grading and to underpin job comparison to ensure a single job evaluation system is implemented across all 
municipalities. 

Before the commencement of the TASK Job Evaluation process, employees have been informed that - 

• Jobs will be evaluated and not the incumbents in the jobs; 

• No job will be threatened and nobody will be made redundant; 

• However the evaluations turn out, nobody will receive lower pay or benefits as a result of the job 
evaluation process; 

• Neither will the pay applicable to a job necessarily increase; and 

• Every employee will be informed of the final job grade of their jobs. 

The Municipal Manager on 14 March 2014 approved the appointment of Deloitte Consulting (Pty) (Ltd) for a 
period of three (3) years as the single service provider to evaluate all posts on the approved staff establishment 
of the Cape Winelands District Municipality (CWDM) in terms of the TASK Job Evaluation System, and to deal 
with appeals. In this regard it should be noted that Deloitte Consulting (Pty) (Ltd) is the proprietor of and holds 
all the intellectual property and other proprietary rights to the Tuned Assessment of Skills and Knowledge 
(TASK) Job Evaluation System, including the provision of consulting services relating thereto. Accordingly no 
other service provider or organisation is permitted to license or generally provide consulting services in relation 
to TASK. 
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In order to ensure the fair evaluation of all jobs, Deloitte Consulting conducted the evaluation of all posts within 
the Cape Winelands District Municipality (CWDM) in terms of the principles of the TASK Job Evaluation System 
with due regard to the integrity of the TASK Job Evaluation System, its accepted rules, applications, definitions 
and terminology. 

Before the start of the TASK Job Evaluation process within the Cape Winelands District Municipality (CWDM) a 
Process Plan was agreed with Unions with the purpose to - 

• Implement the TASK Job Evaluation System within the Cape Winelands District Municipality (CWDM) 
to achieve uniform norms and standards in the description of similar posts and their grading; 

• Provide for the necessary structures, institutional arrangements and procedures for the evaluation of 
posts at the Cape Winelands District Municipality (CWDM); 

• Ensure that a single job evaluation system is implemented; 

• Monitor adequate implementation of the TASK Job Evaluation System in order to achieve uniform 
remuneration within the Cape Winelands District Municipality (CWDM); 

• Provide guidelines for job evaluation at the Cape Winelands District Municipality (CWDM); 

• Ensure that objective job descriptions are compiled for all posts on the approved staff establishment of 
the Cape Winelands District Municipality (CWDM) which will be to the advantage of both the employer 
and the employees; 

• Reach consensus, as far as possible, on the content of job descriptions; and 

• Ensure open and transparent consultation between management and labour on the TASK Job 
Evaluation process within the Cape Winelands District Municipality (CWDM). 

The Final Outcomes Report indicating by the grades of the posts evaluated by Deloitte Consulting (Pty) (Ltd) 
has been signed off on 15 October 2014 by the Municipal Manager and in terms of clause 11.5 of the agreed 
TASK Job Evaluation Process Plan, the implementation date for the TASK Job Evaluation results has been the 
first of the month following the acceptance of the Final Outcomes Report by the Municipal Manager in writing, 
thus with effect from 1 November 2014. 

Incumbents who were dissatisfied with the outcome of their job grade were allowed the opportunity to request a 
review of the grading outcome by Deloitte Consulting (Pty) (Ltd), subject thereto that the grounds for review had 
to be fully motivated in writing. 

Since SALGA and Deloitte Consulting (Pty) (Ltd) entered into a national TASK Licensing Agreement with effect 
from 01 June 201 4, Deloitte Consulting (Pty) (Ltd) was not allowed to handle appeals of individual 
municipalities. Thus, all appeals were referred to the Provincial Audit Committee (PAC) of SALGA for 
consideration and finalisation. However Deloitte Consulting (Pty) (Ltd) did the preparatory work in terms of the 
appeals and submitted a report with recommendations to the Provincial Audit Committee. The appeals 
outcomes were published on 29 June 2015. 

In the meantime, a Regional TASK Job Evaluation Unit has been established under the leadership of the 
Cape Winelands District Municipality, which includes all the five local municipalities within the area of 
jurisdiction of the CWDM consisting of trained employees to evaluate posts on the approved staff 
establishments of the participating municipalities. 
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AUDITOR-GENERAL REPORT: YEAR 2014/2015 

A Clean Audit Report for the 2014/15 financial year was achieved. Audit action plans were put in place to 
address other matters. A Clean Audit Task Team was established during the financial year to monitor progress 
and to implement steps to rectify shortcomings. 

STATUTORY ANNUAL REPORT PROCESS 


No 

Activity 

Timeframe 

1 

Consideration of next financial year’s budget and IDP process plan. Except 
for the legislative content, the process plan should confirm in-year reporting 
formats to ensure that reporting and monitoring feed seamlessly into the 
Annual Report process at the end of the budget/IDP implementation period. 

July 2014- August 2014 

2 

Implementation and monitoring of approved budget and IDP commences 
(In-year financial reporting). 


3 

Finalise the 4th quarter Report for previous financial year. 


4 

Submit draft 2012/2013 Annual Report to Internal Audit and Auditor- 
General. 


5 

Municipal entities submit draft annual reports to MM (n/a). 


6 

Audit/Performance committee considers draft Annual Report of municipality 
and entities (where relevant). 

August 2014 

7 

Mayor tables the unaudited Annual Report. 


8 

Municipality submits draft Annual Report including consolidated Annual 
Financial Statements and performance report to Auditor-General. 


9 

Annual Performance Report as submitted to Auditor-General to be provided 
as input to the IDP Analysis Phase. 


10 

Auditor-General audits Annual Report including consolidated Annual 
Financial Statements and performance data. 

September 2014 

November 2014 

11 

Municipalities receive and start to address the Auditor-General’s comments. 

October 2014 

12 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor-General’s Report. 

November 2014 

13 

Audited Annual Report is made public and representation is invited. 


14 

Oversight Committee assesses Annual Report. 

January 2015 

15 

Council adopts Oversight Report. 


16 

Oversight Report is made public. 


17 

Oversight Report is submitted to relevant provincial councils. 


18 

Commencement of draft budget/ IDP finalisation for next financial year. 
Annual Report and Oversight Reports to be used as input. 

February 2015 


COMMENT ON THE ANNUAL REPORT PROCESS 


The 2014/2015 Annual Report was prepared in the new format, where possible. 

The District Municipality complies fully with the alignment between the Integrated Development Plan, the 
Service Delivery and Budget Implementation Plan, Performance Management System and the Annual Report 
due to the duplication of templates and information (aligned) throughout all the documents. 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 

Strong political leadership and sound intergovernmental relations ensure sound administrative governance at 
the Cape Winelands District Municipality and heads of public accountability that ensure participation by all role- 
players in the Cape Winelands District. 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

Administrative governance is strengthened by strong political leadership and policy formulation at the Cape 
Winelands District Municipality. 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

The Cape Winelands District Municipality ensures that all political parties are represented on the various 
committees of Council. This ensures political buy-in and that recommendations/resolutions are of a high 
standard. 

(1 ) Section 79 Committees of the Cape Winelands District Municipality consist of the following: 

• Rules Committee; and 

• Municipal Public Accounts Committee. 

The main focus of Section 79 Committees is to ensure effective and efficient performance of any of its functions 
or the exercising of any of its powers. 

The Municipal Council determines the functions of a Section 79 Committee and has delegated duties and 
powers to it. Council appoints the Chairperson. 

(2) Section 80 Committees of the Cape Winelands District Municipality consist of the following: 

• Financial and Corporate Services Committee; 

• Economic Growth and Infrastructure Services Committee; and 

• Social and Community Development Services Committee. 

The main function of Section 80 Committees is to assist the Executive Mayor and to represent the various 
departments of the Cape Winelands District Municipality, as well as the functions regarding the Integrated 
Development Plan (IDP). 

The Executive Mayor appoints the Chairperson of such Committees from his/her Executive Committee and may 
delegate any powers/duties to them. Section 80 Committees must report to the Executive Mayor. 
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The following Statutory Committees have been established by the Cape Winelands District Municipality as 
required by legislation: 

• Training Committee; and 

• Local Labour Forum. 

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) 

The Municipal Public Accounts Committee (MPAC) of the Cape Winelands District Municipality is established in 
terms of Section 79 of the Local Government; Municipal Structures Act, 1998 (Act No. 117 of 1998). For 
transparency and ethical reasons, the Chairperson is appointed from the membership of the political parties 
represented in die Cape Winelands District Municipality, other than the majority party. 

The Municipal Public Accounts Committee (MPAC) considers various matters as contained in Appendix “B” of 
the Annual Report and is considered essential to the running and sound political governance of the Cape 
Winelands District Municipality. 

AUDIT COMMITTEE 

Section 1 66(1 ) of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003), states 
that “each municipality and each municipal entity must have an audit committee” and Section 166(4)(a) of the 
Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) states that “an audit 
committee must consist of at least three persons with appropriate experience”. The Audit Committee of the 
Cape Winelands District Municipality is an independent advisory body and currently consists of four members 
from the private sector who have been appointed by Council. With reference to the Cape Winelands District 
Municipality Audit Charter, the Audit Committee assists the Council by providing inputs to ensure effective 
systems that complement service delivery, the safeguarding of municipal assets, the maintenance of financial 
records, risk management, information technology (IT) governance, effective corporate governance and an 
effective internal control system. The Audit Committee also investigates matters within the scope of the 
committee’s duties, if referred to by Council. 

Furthermore, the Audit Committee provides independent specialist advice on financial performance, efficiency 
and effectiveness, performance management and compliance with legislation. 
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POLITICAL STRUCTURE 



Aid CA de Bruyn 

Executive Mayor 


Cllr HM Jansen 

Deputy Executive Mayor 





Cllr C Meyer 

Speaker 


Cllr (Dr) H von Schlicht 

Portfolio Holder: 
Corporate & Human 
Resource Management 
and Rural Development 



Cllr RB Arnolds 

Portfolio Holder: 
Special Programmes 


Aid (Dr) NE Kahiberg Cllr LX Mdemka 

Portfolio Holder: Portfolio Hoider: 

Financiai and Strategic Social Development / Youth / 
Support Services Services Disabied 



CllrJRFTorr Cllr JJ du Plessis 

Portfolio Hoider: Portfolio Hoider: 

Technicai & Community and Tourism & Planning Services 
Deveiopment Services and Locai Economic 



Cllr G Stalmeester 

Chief Whip 



Cllr GJ Carinus 

Portfolio Holder: 
Engineering & 
Infrastructure Services 


T 2.1.1 
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COUNCILLORS 

Total number of Councillors; 40 

Directly elected Councillors; 24 

Proportionally elected Councillors; 1 6 

Attached as Appendix A is a fuii iist of Counciiiors. 

Attached as Appendix B is a iist of committees and committee purposes. 

POLITICAL DECISION-MAKING 

281 (All resolutions implemented.) 
Ordinary meetings - 1 68 resolutions 
Confidential meetings - 16 resolutions 
None 


Number of Council resolutions; 

Number of Mayoral Committee resolutions; 

Number of Mayoral Committee resolutions; 

Number of Mayoral Committee resolutions not tabled before Council; 


2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The Municipal Manager primarily serves as chief custodian of service delivery and ensures the 
implementation of political priorities. During the 2014/2015 financial year the Municipal Manager provided 
strategic and management leadership in various fields and projects. 

Good governance has eight major characteristics (participatory, consensus-orientated, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law). It 
assures that corruption is minimised, the views of minorities are taken into account and that the voices of 
the most vulnerable in society are heard in decision-making. It is also responsive to the present and future 
needs of society. 

The Municipal Manager identified the following focus areas, namely; 

• Basic service delivery that covers, inter alia, the effective management and maintenance of the 
infrastructure of the district municipality; 

• Social upliftment and economic development as well as establishing an environment that is 
conducive to local economic development and the development of projects and strategies; 

• The optimisation of financial resources through efficient financial management; 

• Good governance that includes community participation, effective communication and sound 
municipal administration; and 

• Establishment of a safe community through efficient disaster management, fire services and 
environmental health. 

Community participation in municipal decision-making is of utmost importance and the Municipal 
Manager encouraged and created conditions for the local community to participate in the affairs of the district 
municipality through IDP forums and meetings. During the 2014/2015 financial year, all Section 56 positions 
were filled. This has created a stable platform of management expertise which guides the district 
municipality into a prosperous future. Interaction, as well as the ability to work with Section 56 appointees as 
an efficient management team provided professional leadership, proving once again that the district 
municipality’s human resources are our greatest asset. Interaction with the Executive Mayor and Portfolio 
Councillors has resulted in an effective governing body providing sound political leadership, which is 
essential for successful local governance. 
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The Municipal Manager had also developed a culture of municipal governance that complements formal 
representative government with a system of participatory governance, as such participation is required in terms 
of: 

• The preparation, implementation and review of the IDP; 

• The establishment, implementation and review of the Performance Management System; 

• The monitoring and review of performance, including the outcomes and impact of such 
performance; and 

• The preparation of the municipal budget. 

In terms of Section 83(1 )(c) of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000), 
the Municipal Manager has implemented effective bidding structures to minimise the possibility of fraud 
and corruption and in terms of Section 112(1)(m)(i) of the Local Government: Municipal Finance 
Management Act, 2003 (Act No. 56 of 2003) (MFMA), the Municipal Manager has identified supply chain 
measures to be enforced to combat fraud and corruption, favouritism and unfair and irregular practices. 
Furthermore, in terms of Section 115(1) of the Local Government: Municipal Finance Management Act, 
2003 (Act No. 56 of 2003) (MFMA), the Municipal Manager, as the accounting officer, has taken steps to 
ensure mechanisms and separation of duties in the supply chain management system to minimise the 
likelihood of corruption and fraud. 

The Municipal Manager has also in terms of Section 165(2)(a) and (b)(iv) of the Local Government: Municipal 
Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA), ensured effective operation of the Internal 
Audit Unit. The said Internal Audit Unit has prepared a risk-based audit plan and an internal audit 
programme for the financial year and has advised the Municipal Manager on the implementation of the 
internal audit plan and matters relating to internal audit, internal controls, accounting procedures and practices, 
risk management, performance management and compliance with the Local Government: Municipal 
Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and any other applicable legislation. As local 
government has a legal obligation and a political responsibility to ensure regular and effective communication 
with the community and as statutory enactments all require high levels of transparency, accountability, 
openness, participatory democracy and direct communication with the communities, the Municipal Manager 
ensures that the District Municipality’s website serves as a tool for community communication. 
Furthermore, Section 75 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 
2003) (MFMA) requires that municipalities publish key documents and information on their website, including 
the IDP, the annual budget, adjustment budgets and budget related documents and policies. 

In terms of Section 83(1) of the Local Government: Municipal Finance Management Act, 2003 
(Act No. 56 of 2003) (MFMA), the Municipal Manager, senior managers, the chief financial officer, non- 
financial managers and other financial officials of a municipality must meet the prescribed financial 
management competency levels that are key to the successful implementation of the Local Government: 
Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA). In view of the aforementioned, 
the Municipal Manager ensured that the necessary training was arranged for the officials of the district 
municipality in order to meet the competency levels prescribed in the regulations. 

The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000), as well as the Local 
Government: Municipal Planning and Performance Management Regulations, 2001 require municipalities to 
adopt a performance management system. Once the IDP and budget were prepared and approved, the 
Municipal Manager ensured that the district municipality had prepared their Service Delivery and Budget 
Implementation Plan (SDBIP) in accordance with the Local Government: Municipal Finance Management 
Act, 2003 (Act No. 56 of 2003) (MFMA) and MFMA Circular 13. The SDBIP indicates monthly performance 
targets, financial performance targets and assigns responsibility to execute the respective performance 
targets. The district municipality has assessed its performance on a monthly basis and reported progress 
on performance against set targets to Council quarterly and ultimately presents the annual performance 
results in this Annual Report. 
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TOP ADMINISTRATIVE STRUCTURE 



M Mgajo 

Municipal Manager: 



CV Schroeder 

F van Eck 

FAdu Raan-Groenewald 

Executive Director: 

Executive Director: 

Chief Financial Officer: 

Community 

Technical Services 

Financial and Strategic 

Development and 


Support Services 
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COMPONENT B: INTER-GOVERNMENTAL RELATIONS 


INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTER-GOVERNMENTAL 
RELATIONS 

Good cooperative governance and inter-governmental relations is important to the Cape Winelands District 
Municipality as a sphere of government, due to the fact that the district municipality is often the first, or 
even only, sphere of government that citizens interact with on a regular basis, with specific reference to the 
rural area. 

Public confidence in the Cape Winelands District Municipality can only be assured by operating according to 
the requirements and spirit of co-operative governance and intergovernmental relations. The district 
municipality has the responsibility to govern its region, taking into account the above mentioned 
components to create an open society for all. 

Inter-governmental relations give effect to good governance according to democratic principles and also 
provide a platform for effective public participation in the region. 


2.3 INTER-GOVERNMENTAL RELATIONS 


NATIONAL INTER-GOVERNMENTAL STRUCTURES 

The Cape Winelands District Municipality actively participates in national intergovernmental structures and takes 
part in the agenda-setting process. 

In this regard there is both direct and indirect engagement on a political and senior management level with 
regard to the following structures: 

President’s Coordinating Council, National Municipal Managers’ Forum, National IDP Managers’ Forum, 
National LED Managers’ Forum, the various SALGA National Working Groups, the National Public Participation 
Task Team and others. 

Through this process and engagements, topics directly linked to the district municipality and local municipalities 
in its area of jurisdiction are elevated to a national level, which ensures greater co-ordination. 

PROVINCIAL INTER-GOVERNMENTAL STRUCTURE 

The Cape Winelands District Municipality actively participates in all provincial intergovernmental structures and 
is committed to the agenda-setting process. 

In this regard there is direct engagement on a political and senior management level with regard to the following 
provincial structures; 

Premier’s Coordinating Forum and Technical Committee, Western Cape Municipal Managers’ Forum, the Chief 
Financial Officers’ Forum, Provincial IDP Managers’ Forum, Provincial LED Managers’ Forum, the various 
SALGA Provincial Working Groups, the Provincial Public Participation Forum and others. 

Through this process, all agenda settings and engagement matters relating to the Cape Winelands District 
Municipality and local municipalities in its area of jurisdiction are elevated to a provincial level. This ensures that 
matters are addressed at this level and more extensive co-ordination is ensured. 
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RELATIONSHIPS WITH MUNICIPAL ENTITIES 

No municipal entities. 

DISTRICT INTER-GOVERNMENTAL STRUCTURES 

Sound district inter-governmental structures are imperative to the Cape Winelands District Municipality and are 
driven by the District IDP focusing on common goals for the district in collaboration with local municipalities 
within the area of jurisdiction of the Cape Winelands District Municipality. 

These common goals form part of the provincial and national KPIs and go hand in hand with the National 
Development Plan. The following forums are operational at a district level: 

District Coordinating Forum and Technical Committee (Municipal Managers’ Forum), IDP Coordinating 
Committee, Multi-Sectoral Forum, District Safety Forum, Disaster Management Advisory Forum, 
IDP/PMS & PPCOM forum incorporating IDP - public participation- Performance management and 
communicators. District Internal Auditors’ Forum, LED Managers’ Forum and others. 

The sound co-operation and inter-governmental relations at a district level are maintained and strengthened 
through lateral engagements on a regular basis between the district municipality and local municipalities within 
the area of jurisdiction of the district municipality. 

The benefits of sound inter-governmental relations at a district level ensure that problems are resolved to 
ensure a cost-effective service to the community and benefiting the region as a whole through the elimination of 
duplication. 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

Workshops on participatory democracy (integrated development planning and capacity building) were 
conducted in 2 sub districts that is Drakenstein and Breede Valley. The objective of the workshops was to 
ensure that the IDP Representative Forums of these local municipalities are capacitated to the extent that their 
bargaining power during integrated development planning (IDP) 
and budget processes are significantly broadened. 

PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The Cape Winelands District Municipality conducts meetings in 
collaboration with local municipalities that are situated in the Cape 
Winelands municipal area of jurisdiction. Sector meetings were 
conducted by the Cape Winelands District Municipality its local 
municipalities with organized structures, businesses, ward 
committees and sector departments. (Illustrated in T2.4.3) 

The idea of the CWDM sharing a platform with the local 
municipalities went well in 2014/2015. The public provided input and comments on municipal functioning and 
these input were coordinated in a simple manner and incorporated in the strategic planning process. 
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2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

Various public engagements took place district- wide. To avoid duplication, the Cape Winelands District 
Municipality opted to conduct some engagements in collaboration with the local municipalities. Open 
public consultation meetings were held and in some cases the stakeholders were grouped according to the 
sectors they represent. Community meetings were conducted in the evenings and meetings with some 
organizations and business sectors were conducted during the day. The public participation and 
communication officials serve on the Provincial and District Public Participation and Communicators’ Forum, 
where milestones red flags and challenges are shared to improve public participation and communication in 
the Cape Winelands Municipal District. 

The workshops on participatory democracy assist in improving efficiency and effectiveness, as the CWDM 
currently meets with informed stakeholders. Different methods are used to communicate with our 
stakeholders, which include the website publishing of the calendar of activities, roadmap and strategic 
management framework, which contain activities that will be taking place for the entire year. Public 
notices and radio talk shows are also utilized as a means of communication. 

WARD COMMITTEES 

The Cape Winelands District Municipality does not have ward committees: ward committees are a function of 
the local municipalities within the district. These committees do however provide valuable support in terms of 
organizing sectors and assisting with the mobilization for public engagements as they know the communities 
better and a vast amount of information is obtained from them. 


PUBLIC MEETINGS 

Nature of 
the Meeting 

Date of the 
Event 

Number of 

Participating 

Counciiors 

Number of 
Participating 
Municipai 
Administrators 

Number of 
Participating 
Community 
Members 

Issues 
Addressed 
(Yes /No) 

Date and 

Manner of 
Feedback to 
Community 

Drakenstein 

14/10/2014 

21 

12 

203 

Yes 

Same day and 







some through 







correspondence 

Stellenbosch 

11-12/09/14 

13 

36 

85 

Yes 

Same day and 


14/04/2015 

4 

50 

138 


some through 


16/04/2015 

16 

27 

120 


correspondence 


20/04/2015 

4 

47 

59 




23/04/2015 

11 

54 

198 




28/04/2015 

4 

32 

70 



Cape 

09/04/2015 

13 

22 

233 

Yes 

Same day and 

Winelands 


4 

8 

71 


some through 

District 






correspondence 

Municipality 







T 2.4.1 


30 I P a g e 





CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD 

The Cape Winelands District Municipaiity, during its IDP anaiysis phase, received a substantiai number of 
verbai inputs during pubiic participation meetings and quite a number of written submissions. These issues 
were circuiated internaiiy to Executive Directors for input and comment and thereafter were presented to the 
Mayorai Committee and Councii for consideration. 

After the draft IDP and budget were approved by the Councii of the Cape Wineiands District Municipaiity, the 
comments provided by stakehoiders during the compuisory consuitative phase, inciuding an IDP/Budget 
Hearing, were considered by the Executive Mayor as prescribed by the Locai Government: Municipai Systems 
Act, 2000 (Act No. 32 of 2000). 


2.5 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Aiignment Criteria* 

Yes/No 

Does the municipaiity have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, deveiopment strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers? 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 outcomes? 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarterly aligned reports submitted within stipulated timeframes? 

Yes 

T 2.5.1 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 

Through corporate governance the Cape Wineiands District Municipaiity converges funds and reiationships with 
various stakehoiders to determine its mission and vision and to optimize resources to promote accountabiiity 
and cost-effective services to the pubiic. 

In view of the fact that corporate governance determines the success or faiiure of a municipaiity, the Cape 
Wineiands District Municipaiity cioseiy monitors its business principies through poiicy guideiines, risk 
management and poiiticai oversight to ensure compiiance and with a view to obtain a ciean audit. 


2.6 RISK MANAGEMENT 


Section 62 of the Locai Government: Municipai Finance Management Act 2003 (Act No. 56 of 2003) states that 
the accounting officer shouid take aii reasonabie steps to ensure that the municipaiity has and maintains 
effective, efficient and transparent systems of financiai and risk management and internai controi, as weii as the 
effective, efficient and economicai use of the resources of the municipaiity. 
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The Enterprise Risk Management Framework (ERM) aims to ensure that risks that couid impede the 
achievement of objectives are managed better and mitigated eariier, thereby improving the district municipaiity's 
abiiity to carry out its mission and achieve its goais. 

The Fraud and Risk Management Committee (FARMCO) is guided by a Terms of Reference which is in 
compiiance with the Locai Government; Municipai Finance Management Act, 2003 (Act No. 56 of 2003). The 
CWDM’s FARMCO consists of the Municipai Manager, Executive Directors, the Director: IDP, Performance and 
Risk Management, the Deputy Director; Performance and Risk Management, the Senior Manager: Internai Audit 
and aiso one independent member not empioyed by the municipaiity. In the period under review, the FARMCO 
performed its mandated duties, which inciuded the foiiowing: 

• Receive feedback on progress with the risk registers at a strategic and operationai ievei; 

• Provide feedback on estabiishing a common understanding of risk management; 

• Monitor progress with the updating of risk registers; 

• Review and monitor ERM processes and outputs reguiariy; 

• Review the Risk Management Poiicy; 

• Review the Risk Management Strategy and Framework; 

• Review the Risk Management Impiementation Pian; 

• Guide the deveiopment and impiementation of ERM; and 

• Bring serious risks to the senior manager's attention, which contributes to a more informed decision- 
making process. 

During this current financiai year, the unit was responsibie for risk management training, enhancing 
performance measurements and monitoring compiiance with the ERM poiicy and framework. ERM further 
continues to endeavour to assist in enhancing service deiivery through the optimai utiiisation of scarce 
resources. 

Aithough the Deputy Director: Performance and Risk Management is responsibie for risk management, 
management took ownership of risks and the mitigation thereof. 


ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 

Section 83(c) of the Locai Government: Municipai Systems Act, 2000 (Act No. 32 of 2000) refers to the 
impiementation of effective bidding structures to minimise the possibiiity of fraud and corruption and the Locai 
Government: Municipai Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA), Section 112(1) (m)(i) 
identifies suppiy chain measures to be enforced to combat fraud and corruption, favouritism and unfair and 
irreguiar practices. Section 115(1) of the Locai Government: Municipai Finance Management Act, 2003 (Act 
No. 56 of 2003) (MFMA), states that the accounting officer must take steps to ensure mechanisms and 
separation of duties in a suppiy chain management system to minimise the iikeiihood of corruption and fraud. 

The Cape Wineiands District Municipaiity has adopted a zero toierance for frauduient and corrupt activities. 


2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW OF SUPPLY CHAIN MANAGEMENT 

Prescribed suppiy chain management processes and procedures as per the Locai Government: Municipai 
Finance Management Act, 2003 (Act No. 56 of 2003), Sections 110 to 119 and the Suppiy Chain Management 
Reguiations, 2005 are in piace and maintained. Procurement pians were recentiy introduced in coiiaboration 
with the service departments to improve demand management. This wiii uitimateiy contribute to more effective 
service deiivery. Documentation and controi on contract management, specificaiiy on iong-term contracts, 
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remains a challenge and will be addressed in the course of this financial year. The district municipality 
endeavours to maintain an effective supplier database to acquire the necessary goods and services, 
however, it is reliant on the cooperation of the suppliers. Many companies, especially agents, are reluctant 
to provide the necessary documentation to be accredited and alternatives are not so readily available. 


2.9 COMMENT ON BY-LAWS 


No new by-laws were promulgated. 


2.10 WEBSITES 


MUNICIPAL WEBSITE: CONTENT AND CURRENCY OF MATERIAL 

Documents published on the Municipality's / Entity's Website 

Yes / No 

Publishing 

Date 

Current annual and adjustment budgets and all budget-related documents 

Yes 

28/3/2014 

All current budget-related policies 

Yes 

20/5/2014 

The previous annual report 2012/2013 

Yes 

25/12/2012 

The annual report 2013/2014 published/to be published 

Yes 

27/02/2014 

All current performance agreements 2013/2014, required in terms of Section 
57(1 )(b) of the Municipal Systems Act, 2000 (Act No. 32 of 2000), and 
resulting scorecards 

Yes 

12/02/2014 

All service delivery agreements 2013/2014 

N/A 

N/A 

All long-term borrowing contracts 2013/2014 

N/A 

N/A 

All supply chain management contracts above a prescribed value (R30,000) 
for 2013/2014 

Yes 

12/09/2014 

An information statement containing a list of assets over a prescribed value 
that have been disposed of in terms of the Local Government: Municipal 
Finance Management Act 2003, Section 14(2) or (4) during 2013/2014 

N/A 

N/A 

Contracts agreed in 2013/2014 to which Subsection (1) of Section 33 
applies, subject to Subsection (3) of that Section (Finance Management Act 
2003) 

N/A 

N/A 

Public-private partnership agreements referred to in Section 120 made in 
2013/2014 (Finance Management Act 2003) 

N/A 

N/A 

All quarterly reports tabled in the Council in terms of Section 52(d) during 
2013/2014 (Finance Management Act 2003) 

Yes 

24/07/2013 

T 2.9.1 


COMMENT ON MUNICIPAL WEBSITE CONTENT AND ACCESS 


A Website Steering Committee has been established to ensure that all information as required in terms of 
Section 75 of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) is 
available on the website. 
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3. PERFORMANCE REPORT 


3.1 INTRODUCTION 


3.1.1 PREDETERMINED OBJECTIVES (CWDM) 


The reflection of key performance indicators and performance targets in the Integrated Development Plan as 
compelled by Section 26(1) and Section 41(1)(a) of the Local Government Municipal Systems Act (No. 32 of 
2000) is aligned to the predetermined objectives as reflected in the approved 2012/13 - 2016/17 Integrated 
Development Plan. 

The table below Illustrates the alignment between the Strategic Objectives and the Predetermined 
Objectives as per approved Integrated Development Plan - Chapter 5: 


Strategic Predetermined Objective 

Objective 


1 

To create an 

environment and 

forge partnerships 

1.1 

Provide a comprehensive and equitable Municipal 
Health Service including Air Quality Management 
throughout the CWDM. 


that ensures the 
health, safety, social 
and economic 

development of all 

1.2 

Ensure co-ordination of multi-disciplinary and sectoral 
disaster risk reduction through integrated institutional 
capacity for Disaster Risk Management, Disaster Risk 
Assessment and Response and Recovery 


communities 
including the 

1.3 

Effective planning and co-ordination of specialized fire- 
fighting services throughout the CWDM 


empowerment of the 
poor in the Cape 
Winelands District 

through economic, 
environmental and 
social infrastructure 

1.4 

To facilitate environmentally sustainable economic 
development planning through the development and 
maintenance of strategic partnerships, investment 
attraction, retention and opportunities, SMME support 
and development, skills development and information 
knowledgement. 


investment. 

1.5 

To facilitate, ensure and monitor the development and 
empowerment of the poor by graduating people out of 
poverty, social inclusion and improving the livelihood of 
the poor, vulnerable groups, rural farm dwellers and rural 
communities. 
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Strategic Predetermined Objective 

Objective 


2 

Promoting sustainabie 
infrastructure services 
and a transport 

system which fosters 
sociai and economic 
opportunities. 

2.1 

To compiy with the administrative and financiai 
conditions of the Western Cape Government roads 
agency function agreement. 

2.2 

To impiement sustainabie infrastructure services. 

2.3 

To increase ieveis of mobiiity in the whoie of the 
CWDM area. 

2.4 

To improve infrastructure services for rurai dweiiers 

2.5 

To impiement an effective ICT support system. 

3 

To provide an effective 
and efficient financiai 
and strategic support 
services to the Cape 
Wineiands District 

Municipaiity. 

3.1 

To faciiitate and enhance sound financiai support 
services 

3.2 

To strengthen and promote participative and 
accountabie IGR and governance. 

3.3 

To faciiitate and enhance sound strategic support 
services 


Framework for Managing Performance Information: Key Concepts: 


When monitoring and assessing outcomes and impacts it needs to be kept in mind that government 
interventions can aiso have unintended consequences. These aiso need to be identified and monitored so 
that risks can be managed and corrective action can be taken. 

In managing for resuits, budgets are deveioped in reiation to inputs, activities and outputs, whiie the aim is to 
manage towards achieving the outcomes and impacts. 

The figure beiow iiiustrates the reiationship between these core performance information concepts. 
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Planning, Budgeting and Reporting: 

The performance information reported in accountabiiity documents enabies Councii and the pubiic to 
track government performance, and to hoid it accountabie. 

Performance information aiso needs to be avaiiabie to managers at each stage of the pianning, 
budgeting and reporting cycie so that they can adopt a resuits-based approach to managing service 
deiivery. This approach emphasises pianning and managing a focus on desired resuits, and 
managing inputs and activities to achieve these resuits. 
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Financial Performance per Strategic Objective: 


Strategic Objective 



Operating Budget 




2013-14 

Actual 

2014-15 

Actual 

2015-16 

1 

85 495 110 

102 892 935 

117 524 580 

114 745 725 

1 05 224 390 

2 

91 933 891 

120 700 599 

111 515 021 

1 03 693 966 

115412 186 

3 

113 741 895 

80 433 755 

95 810 270 

93 254 682 

114 413 794 

Total 

291 170 896 

304 027 289 

324 849 871 

311 694 373 

335 050 370 


Strategic Objective 



Capital Budget 




2013 - 14 

Actual 

2014-15 

Actual 

2015-16 

1 

1 625 980 

1 452 632 

2 098 519 

1 573 325 

5 611 209 

2 

6 161 079 

3 619 016 

3 490 322 

823 605 

8 717 300 

3 

694 542 

443 388 

906 667 

2 506 790 

3 860 300 

Total 

8 481 601 

5 515 036 

6 495 508 

4 903 720 

18 188 809 


Strategic Objective 



Project Budget 




2013 - 14 

Actual 

2014-15 

Actual 

2015-16 

1 

22 999 701 

1 9 452 304 

16 829 980 

15 783 519 

14 611 830 

2 

40 987 018 

35 852 472 

9 803 500 

7 873 242 

18 626 500 

3 

- 

- 

- 

- 

- 

Total 

63 983 719 

35 852 472 

26 633 480 

23 656 761 

33 238 330 


3.1. Summary of Cape Winelands Organisational Key Performance Indicators 2014/2015: 


SO 

Number of 

Zero 

Under Performance 

Achieved 

Delivery as a 

Delivery as a 


KPI’s 

Performance 

<80% 

and over 

Percentage 2013/2014 

Percentage 2014/2015 
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achieved 



1 

19 

- 

- 

19 

88% 

100% 

2 

12 

- 

3 

9 

100% 

87% 

3 

8 

- 

0 

8 

100% 

100% 

Totai 

39 

- 

3 

36 

98% 

96% 


Cape Winelands District Organisationai Key Performance indicators: 


The Organisational Key Performance Indicators (KPI) has been revised during February 2015 and the following corrections/improvements were 
made: 

• Organisational KPI’s - deleted where budget has been allocated however could not deliver for a number of reasons; 

• Deleted KPI’s with zero targets - targets were set for outer years; and 

• Deleted KPI's not budget for during the adjustment budget process. 
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Cape Winelands District Detaiied Organisationai Key Performance indicators: 


STRATEGIC OBJECTIVE 1 - To create an environment and forge partnerships that ensures the health, safety, social and economic development of all communities including the 
empowerment of the poor in the Cape Winelands District through economic, environmental and social infrastructure investment. 


Annual Target and Performance 

CWDM 

PDO 

PO 

# 

Outcome Indicator 

Indicator 

Baseline 

Annual 

Target 

Annual 

Actual 

Comments 

1.1 

1.1.1 

FOOD CONTROL 

To provide consumer protection and 
ensure that all foods during 
production, handling, storage, 

processing and distribution are safe, 
wholesome and fit for human 
consumption; as prescribed by law. 

1.1 .1.1 

Number of Inspections of 
food premises (Food 

handling, preparation & 
production formal and 
Informal). 

Revised 

KPI 

6000 

8159 

Over performance can be attributed to Improved 
focus on the divisions core function. 

1.1 .1.2 

Number of food samples 
taken. 

Revised 

KPI 

1000 

1342 

The variance Is within acceptable levels as the 
sample quantities are unpredictable and are 
determined through external environmental 
factors. 

1.1.2 

To ensure effective 

ENVIRONMENTAL POLLUTION 

CONTROL via the identification, 
evaluation, monitoring and prevention 
of the pollution of soil, water and air, in 
as far as it relates to health; and to 
institute remedial action accordance 
with Regulation 37 of the CWDM 
Municipal Health By-Law. 

1.1 .2.1 

Number of water samples 
taken (Wastewater, Water 
milking sheds. Drinking 
water. Water sources, water 
used for recreation). 

Revised 

KPI 

1800 

1957 

The variance Is within acceptable levels as the 
sample quantities are unpredictable and are 
determined through external environmental 
factors. 

1.1 .2.2 

Annual Air Ouallty report to 
DEA In the prescribed 
format by 30 September of 
every year. 

Revised 

KPI 

1 

1 

Target achieved 

1.1.3 

To administer an effective 
ENVIRONMENTAL HEALTH 

MANAGEMENT SYSTEM, in order to 
achieve all environmental health 
objectives set. 

1.1 .3.1 

Monthly Report (SInjanI 
report) to PGWC on all MHS 
matters by the 1 5th of every 
month. 

12 

12 

12 

Target achieved 

1.2 

1.2.1 

Build institutional Capacity. 

1. 2.1.1 

Number of Disaster 

Management Advisory 

Forum meetings. 

Revised 

KPI 

2 

3 

The unforeseen death of president Mandela In 
2013/14 financial year meant that a meeting had 
to be postponed to the 2014/2015 year resulting In 
the annual target being exceeded by 1 meeting. 

1.2.2 

Effective co-ordination of Disaster 
Management In the District 

1. 2.2.1 

Number of meetings with 
local municipalities. 

4 

4 

4 

Target achieved 

1.2.3 

Ensure operational preparedness 

1. 2.3.1 

Review of contingency 
plans and standard 

operating procedures 

Revised 

KPI 

2 

2 

Target achieved 
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1.3 

1.3.1 

Effective planning and co-ordination of 
specialized firefighting services in 
CWDM. 

1. 3.1.1 

Number of workshop / 
meetings of the Cape 
Winelands Fire Working 
Group. 

Revised 

KPI 

3 

4 

An additional meeting was scheduled due to the 
increased in major fires for items to be actioned 
and debriefing. 

1.3.1 .2 

One Veld Fire Season 
preparedness report 

approved by Council by 31 
December 2014. 

Revised 

KPI 

1 

1 

Target achieved 

1.3.2 

Training of Fire Officers. 

1. 3.2.1 

Number of Fire and Rescue 
Courses. 

Revised 

KPI 

4 

5 

Over performed due to available resources and 
time. 

1.4 

1.4.1 

To fulfil a coordination role in terms of 
Town and Regional Planning, 
Economic and Tourism Development 
within the Cape Winelands District. 

1. 4.1.1 

Number of stakeholder 
consultations attended or 
facilitated. 

Revised 

KPI 

12 

12 

Target achieved 

1.4.2 

A well informed local government that 
will be able to make evidenced-based 
decision-making with regard to 
sectoral interventions 

1. 4.2.1 

Number of sector studies, 
strategies, policies 

developed 

Revised 

KPI 

1 

1 

Target achieved 

1.4.3 

Promote CWDM as an investment/ 
tourism destination 

1. 4.3.1 

Number of investment 
attraction, retention and 
expansion projects 

undertaken. 

Revised 

KPI 

2 

2 

Target achieved 

1. 4.3.2 

Number of trade/tourism 
expo’s, missions, 

roadshows, educationals 
undertaken. 

Revised 

KPI 

2 

2 

Target achieved 

CWDM 

PDO 

PO 

# 

Outcome Indicator 


Key Performance 

Indicator 

Baseline 

Annual 

Target 

Annual 

Actual 

Comments 

1.5 

1.5.1 

Successful implementation of 

programmes that address the needs of 
vulnerable groups (women, children, 
youth, disabled and elderly) 

1. 5.1.1 

Number of awareness 
programmes that address 
socio-economic issues. 

Revised 

KPI 

15 

22 

The division has achieved an over performance 
on this project due to the strong and 
vibrant partnerships with National and Provincial 
Governments, B-Municipalities, Civil 

society organisations. Communities across the 
district and Training institutions. Partners have 
contributed to the programmes and instead of 
incurring a saving, more activities were 
implemented. Through the improved resource 
mobilization and optimal resource management 
the impact were broaden in reaching the most 
vulnerable citizens in the Cape Winelands District. 
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1.5.2 

Enhanced participation of members of 
vuinerabie groups in sports, arts and 
recreationai activities 

1. 5.2.1 

Number of sport tourism, 
arts and cuiture and 
recreation programmes that 
enhance participation. 

Revised 

KPi 

2 

18 

The division has achieved an over performance 
on this project due the strong and vibrant 
partnerships with Department of Cuiturai Affairs 
and Sport, B-Municipaiities, Boiand Sports 
Councii, Boiand Rugby, Boiand Cricket, Boiand 
Athietics, Boiand Karate, SAFA Boiand, Sports 
Federations; Sports Forums, Ciubs, ATKV, Arts 
Cape, Langeberg Rurai Arts Deveiopment, 
Farmers Associations, Civii society organisations 
and Communities across the district. Partners 
have contributed to the programmes and instead 
of incurring a saving, more activities were 
impiemented. Through the improved resource 
mobiiization and optimai resource management 
the impact were broaden in reaching the most 
vuinerabie citizens in the Cape Wineiands District. 


1.5.3 

Creating a high opportunities society 
within the Cape Wineiands District 

1. 5.3.1 

Number of entrepreneuriai 
programmes impiemented. 

Revised 

KPi 

3 

4 

Due to the increased number of entrepreneurs 
that shown an interest in one of the programmes, 
an additionai programme was workshopped. 




1. 5.3.2 

Number of education, skiiis 
deveiopment and training 
programmes impiemented. 

Revised 

KPi 

4 

6 

Target achieved 


41 I P a g e 


CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 



STRATEGIC OBJECTIVE 2 - Promoting sustainable infrastructure services 8 

nd a transport system which fosters social and economic opportunities. 






Baseline 

Quarterly Targets 


PDO 


Indicator 


Indicator 


Actual 

Target 

Annual 

Actual 

Comments 


2.1.1 

Support the 
maintenance 
of proclaimed 
roads in the 
district on an 

2.1 .1.1 

Distance of re-gravelled 
roads(km) 

5.5 

6 

4.52 

Project incomplete due to the lack of licensed borrowpits. 



2.1 .1.2 

Distance of resealed 
roads(km) 

25 

25 

34.58 

Additional funds were received during the year from the Western Cape 
Government, hence the increase in number distance of roads resealed. 

2.1 


agency basis 
for the 

2.1 .1.3 

Pothole repairs (m^). 

4000 

2400 

4587.17 

Number of potholes to be repaired increased due to dependent on factors such 
as rain, increased traffic and the ageing of the road surface. 



provincial 

roads 

2.1 .1.4 

Distance of bladed 

roads(km) 

4000 

5000 

5132.43 

Weather conditions and the availability of plant have an impact on the distance 
determining the km of roads that are needs to be bladed. 



authority. 

2.1 .1.5 

Maintain the Yellow Fleet. 
(% Of maintenance budget 
spend) 

New KPI 

90% 

91 .09% 

Target achieved 


2.2.1 

Enhance the 
planning of 

infrastructure 

2.2.1 .1 

Develop stormwater 

master plans for local 
municipalities. 

1 

1 


Project could not be completed due to the late appointment of the service 
provider. 

43% Completed 



services in the 

2.2.1 .2 

Removed from SDBIP February 2015 - Target set for outer-year | 

2.2 


district. 

2.2.1 .3 

Investigate and planning of 
regional solid waste 
disposal sites. 

0 

1 

1 

Target achieved 




2.2.1 .4 

Removed from SDBIP February 2015 - Target set for outer-year 


2.3.1 

Improved 

pedestrian 

2.3.1 .1 

Removed from SDBIP February 2015 due to problems with procurement of reflective bands. 



safety at rural 
schools. 

2.3.1 .2 

Number of awareness 
programmes launched. 

1 

2 

2 

Target achieved 

2.3 



2.3.1 .3 

Review District Integrated 
Transport Plan. 

.35 

1 


The District Integrated Transport Plan will be completed over two financials 
years in terms of the financial agreement with the Provincial Department of 
Transport and Public Works. The service provider submitted a draft deliverable 
as per the approved project 

Project 45% completed 




2.3.1 .4 

Number of Transport 
Month campaigns held. 

0 

1 

1 

Target achieved 




2.3.1 .5 

Review Safer Journeys to 
Schools Strategy 

1 

1 

1 

Target achieved 

2.4 

2.4.1 

Roll-out of 

provincial 

programs. 

2.4.1 .1 

Removed from SDBIP February 2015 due to budget constrains 
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2.5 

2.5.1 

Improving ITC 
support 

2.5.1 .1 

Implementing an effective 
Wide Area Network. 

1 

1 

1 

Target achieved 




2.5.1 .2 

Removed from SDBIP February 2015 - Target set for outer-year. 


STRATEGIC OBJECTIVE 3 - To provide effective and efficient financial and strategic support services to the Cape W 

inelands District Municipality. 


Key Performance 

Indicator 


Quarterly Targets 

CWDM 

PDO 


Outcome Indicator 


Baseline 

Actual 

Target 

Annual 

Actual 

Comments 

3.1 

3.1.1 

Credible Budget 

3.1. 1.1 

Compilation of the budget. 

End May 

End May 

28 May 

Target achieved 

3.1.2 

Transparent and accountable 

reporting to all stakeholders 

3.1. 2.1 

Compilation of In - Year 
Reporting. 

202 

202 

202 

Target achieved 

3.1.3 

Effective systems, procedures and 
internal control of expenditure and 
revenue. 

3.1. 3.1 

Creditor and Debtor age 
analysis. 

12 

12 

12 

Target achieved 

3.1.4 

Fair, Equitable, Transparent, 

Competitive and cost-effective SCM 
Policy and Regulatory Framework. 

3.1. 4.1 

Effective Supply Chain 
Management. 

Less than 
5% 

successful 

appeals 

Less than 
5% 

successful 

appeals 

Zero 

appeals 

Target achieved 

3.2 

3.2.1 

Improved intergovernmental 

relations 

3.2.1. 1 

Number of IGR meetings. 

8 

8 

8 

Target achieved 

3.2.2 

To ensure well functional statutory 
and other committees 

3.2.2.1 

Number of committee 
meetings supported 

administratively (Minutes 
of all meetings on 
collaborator 

14 

14 

14 

Target achieved 

3.2.3 

To ensure skilled and competent 
workforce in order to realise 
organisational strategic objectives 

3.2.3.1 

Number of Workplace 
Skills Plan Submissions to 
the LGSETA. 

1 

1 

1 

Target achieved 

3.3 

3.3.1 

Improved Labour Relations and 
informed Workforce. 

3.3.1. 1 

Number of Employment 
Equity Report submissions 
to the Department of 
Labour 

1 

1 

1 

Target achieved 


43 I P a g e 



CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


3 . 2 . Roll-Overs 


The following roll-overs were approved during August 2015 for the Adjustment Budget: 


Vote Number 
2013/2014 

Department 

Description 

Budget 

2014/15 

Actual 

Spending 

2013/2014 

Roll-over 

2014/2015 

Original 

Budget 

2014/2015 

Revised 

Budget 

2014/2015 

Reasons for Roll-over 

Funding 

Source 

110200213 

Office of the 
Municipal 
Manager - 
Internal Audit 

Consultancy 

Fees 

275 000 

268 800 

6 200 


- 

The tender amount was less than 
the grant allocated to the 
municipality. The excess funds 
will be utilized to finance the 
costing exercise. 


112010213 

Financial and 
Strategic 
Support 
Services - 
Western Cape 
Finance 
Management 
Grant 

Consultancy 

Fees 

750 000 

0 

750 000 

930 000 

1 686 200 

The business plan for this project 
is for a period of 2 years. Funds 
were only received on 6 February 
2015 and Provincial Treasury 
agreed that the closing date for 
the tender will be during July 

2015. Two competitive bidding 
processes were followed for the 
compilation of specifications, 
however no interest was shown 
towards these bids. 

Provincial 
DORA 
WC FMG 

112020213 

Financial and 
Strategic 
Support 
Services - 
Finance 
Management 
Grant 

Consultancy 

Fees 

2 328 570 

1 935 092 

393 478 

486 310 

879 788 

The tender for reviewing the 
2014/2015 financial statements 
was awarded in the 201 4/201 5 
financial year. The review of the 
Annual Financial Statements only 
commenced in the 2015/2016 
financial year. 

DORA 

(FMG) 

116155135 

Technical 
Services - 
Public 
Transport 

Integrated 

Transport 

Plan 

1 800 000 

412 032 

1 387 968 

900 000 

2 035 810 

Tender process had to be 
adjusted because more funds 
were made available for this 
project. 

DORA 
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116155150 

Technical 
Services - 
Public 
Transport 

Non 

Motorised 

Transport 

Plan 

500 000 

105 815 

394 1 86 

0 

394 1 86 

The department experienced 
difficulties with engaging with the 
Taxi Industry, which is the main 
stakeholder, causing the service 
provider only to be appointed in 
November 2014. Due to the 
December holidays the inception 
of the project was delayed to 
January 2015. 

DORA 

114750150 

Regional 
Development 
and Planning - 
Social 

Development 

Community 

Development 

Workers 

140 126 

120 784 

19 342 

72 000 

91 342 

The unspent funds will be utilised 
to finance operating expenses 
until the 201 5/201 6 allocation is 
transferred to the municipality. 

Provincial 
DORA 
WC FMG 

115115230 

Office of the 
Municipal 
Manager - 
Performance / 
Risk 

Management 

Performance 

Management 

Grant 

50 000 

13 900 

36 100 

0 

36 100 

Due to capacity constraints the 
unspent funds will be utilized to 
compensate a service provider for 
the drafting of standard operating 
procedures. 

Provincial 
DORA 
WC FMG 

115125229 

Office of the 
Municipal 
Manager - IDP 

IDP Support 

200 000 

63 788 

136 212 

0 

136 212 

Due to budget related public 
participation process running 
concurrently with the scheduled 
training and workshops, not all the 
ward councillors could attend the 
scheduled training. Training will 
be provided to Langeberg, 
Witzenberg and Stellenbosch in 
the new financial year. 

Provincial 
DORA 
WC FMG 

113610410 

Technical 
Services - 
Roads 

Maintenance 

Road 

381 002 


381 002 

11 666 210 

12 047 212 

Contributions from private land 
owners were made just before 
year end in the rainy season. 

Public 

Contributi 

ons 
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3.3. National Key Performance Indicators 2014/2015: 

National Government has identified five key performance areas (KPA’s) for local government: 

• Service delivery and infrastructure development; 

• Local economic development; 

• Municipal financial viability and management; 

• Municipal transformation and organisational development, and 

• Good governance and public participation. 
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The Cape Winelands District Municipaiity contributed to the Nationai KPA’s as foiiows: 


KPA 1 - SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT (2014/2015) 

Roads 

Unit 

2013/14 

2014/15 

Kiiometres of road responsibie for 

km 

4 716 

4 716 

Kiiometres of roads maintained and rehabiiitated 

km 

4 716 

4 716 

Totai amount of operating budget aiiocated to road maintenance 

Rand 

R 82 538 698 

R 98 028 141 

Totai amount of operating budget spent on road maintenance 

Rand 

R 81,102,170 

R89, 124,497 

KPA 2 - LOCAL ECONOMIC DEVELOPMENT (2014/2015) 

Economic growth 

Unit 

2013/14 

2014/15 

Totai rand vaiue of contracts awarded 

Rand 

R 142,176,246 

R 126 067 707 

Totai rand vaiue of contracts awarded to SMMEs 

Rand 

R 106,742,349 

R 100 589 192 

Totai rand vaiue of contracts awarded to BEE suppiiers 

Rand 

R 65,401,834 

R 50 299 236 

Totai rand vaiue of contracts awarded to women 

Rand 

R 30,024,783 

R 30 130 572 

KPA 3 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (2014/2015) 

Financial viability 

Unit 

2013/14 

2014/15 

Totai operating transfers (grant and subsidy income) 

Rand 

R 21 9 542 778 

R 219 719 562 

Totai operating expenditure 

Rand 

R 297 277 626 

R 302 585 466 

Capitai budget spend in year 

Rand 

R 5 581 508 

R 4 903 720 

Councii approved capitai budget in year 

Rand 

R 6 621 867 

R6 391 519 

Totai outstanding customer debt as at 30 June 2015 

Rand 

R 102 147 

R 221 070 

Current assets as at 30 June 201 5 

Rand 

R473 134 977 

R 523 681 954 

Current iiabiiities as at 30 June 201 5 

Rand 

R 39 736 707 

R 33 831 963 

Totai revenue 

Rand 

R 334 398 973 

R350 564 132 

Revenue from grants 

Rand 

R 21 9 542 778 

R 219 719 562 
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Debt service payments (Finance Charges) 

Rand 

R 342 574 

R 1 97 363 

Saiaries budget (inciuding benefits) 

Rand 

R 152 351 120 

R 1 79 445 880 

Totai operating budget 

Rand 

R355 126 015 

R 351 483 351 

Municipai systems improvement grant (MSIG) 

Rand 

R 1 293 034 

R 934 000 

Amount of this aiiocation utiiised 

Rand 

R 1 293 034 

R 934 000 

Municipai infrastructure grant aiiocation 

Rand 

R 0 

RO 

Amount of this aiiocation utiiised 

Rand 

R 0 

RO 

KPA 4 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT (2014/201 5) 

Organisational design and capacity 

Unit 

2013/14 

2014/15 

Number of posts in the organogram as at 30 June 201 5 

Number 

567 

669 

Number of posts in the organogram that were fiiied as at 30 June 201 5 

Number 

445 

425 

Totai number of staff empioyed in the municipaiity as at 30 June 201 5 

Number 

463 

436 

Totai number of Section 57 staff empioyed in the municipaiity as at 30 June 2015 

Number 

4 

4 

Section 57 posts vacant for more than 3 months in the financiai year ending 30 
June 2015 

Number 

0 

0 

Percentage of municipaiity’s budget spent on impiementing its workpiace skiiis 
pian. 

Percentage 

0.33% 

0.70% 

Employment equity 

Unit 

2013/14 

2014/15 

Number of Section 57 staff who were ciassified as Biack (African, Indian and 
coioured) as at 30 June 201 5 

Number 

3 

3 

Number of Section 57 staff who were women as at 30 June 201 5 

Number 

1 

3 

Number of staff (out of totai number of staff) in the municipaiity who were women 
as at 30 June 2015 

Number 

152 

136 
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Number of staff (out of total number of staff) in the municipality who were 
classified as disabled as at 30 June 201 5 

Number 

6 

7 

KPA 5 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION (2014/2015) 

Council meetings 

Unit 

2013/14 

2014/15 

How many council meetings were held in the 2014/15 financial year? 

Number 

11 

13 

How many open council meetings were held in the 2014/15 financial year? 

Number 

11 

13 

Corporate governance 

Unit 

2013/14 

2014/15 

Number of Section 57 staff dismissed 

Number 

0 

0 

Number of Section 57 staff suspended 

Number 

0 

0 

Number of Section 57 staff resigned 

Number 

0 

0 
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3.4. PERFORMANCE - INTEGRATED DEVELOPMENT PLAN 

The following measuring tools were used to measure the outcomes of the Three Strategic Objectives as per the 2014/15 Integrated Development 
Plan as a percentage: 

• Organisational Key Performance Indicators; 

• Scorecards of the Executive Director;; 

• Project performance; and 

• Percentages of budget spend. 


Strategic Objective 

Organisational KPI 
Score 

Projects 

Individual Score 
Cards 

% Budget 
Spend 

Average Score 
2013/2014 

Average 

Score 

2014/2015 

1 

100% 

93% 

90% 

86% 

92% 

92% 

2 

87% 

75% 

83% 

91% 

92% 

84% 

3 

1 00% 

- 

98% 

87% 

92% 

95% 

Total Average Score 

96% 

90% 
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3.5. Performance Improvement Measures: 


The followings actions were taken throughout the 201 4/1 5 financial year to improve the culture of performance management in the organisation: 

• Strategic Sessions with the Mayoral Committee and Management were held; 

• All Executive Directors were task by the Municipal Manager to prepare up to date evidence files which was uploaded on the Collaborator 
electronic record management system; 

• Random sampling of key performance indicators and projects were done by internal auditors to verify the quality of data and evidence of 
performance; 

• Internal Audit reports are submitted to management for response and action to address any identified shortcomings; 

• These Internal Audit Reports are also served before the Audit Committee, the Mayoral Committee and the Executive Council for oversight; 

• A Clean Audit Task Team was established with representatives from all departments; and 

• An electronic compliance register is also assisting to monitor the compliance with various pieces of legislation relating to performance 
management. 


PMS Audit Focus for 2015/2016: 

The focus from the Internal auditors for the 2015/2016 financial year will be as follows: 


Quarter 1 : 
Quarter 2: 
functionality; 
Quarter 3: 
Quarter 4: 
functionality. 


Compliance review to various pieces of legislation including any additional Regulation and National Treasury circulars; 
Qrganisational and Departmental Key Performance Indicators Sampling - 3e's (effective, efficiency and economic) and 


Project Sampling - 3e's and functionality; and 

Executive Directors Scorecard, Project (continuation of quarter 2 and 3) and Directorate KPI Sampling 


3e's and 
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3.6. Supplier Performance 
Background 

This report is in compiiance with Section 46(1) of the Municipai Systems Act, Act 32 of 2000 in respect of Suppiier Performance. The purpose of 
the report is to assist and strengthen Councii’s oversight roie in the execution thereof. Furthermore, in terms of Sec. 46(2), it must be inciuded in 
the Annuai Report. The Constitution of the Repubiic of South Africa, 1996 addresses this issue in section 217. When an organ of state in the 
nationai, provinciai or iocai sphere of government, or any other institution identified in nationai iegisiation, contracts for goods or services, it must do 
so in accordance with a system which is fair, equitabie, transparent, competitive and cost-effective. 

Tenders evaluated 


Suppiiers are evaiuated on work performed or goods suppiied for functionaiity, quaiity and performance. To evaiuate the suppiier a document is 
prepared and issued, in respect of the previous quarter, to the reievant officiai who initiated the acquisition. The foiiowing documents, per 
department, were issued and submitted for evaiuation. 


Relevant Department/Division 

Tenders 

Quotations 

2013/2014 

2014/2015 

2013/2014 

2014/2015 

Community Deveiopmentai Services 

9 

13 

105 

15 

Corporate Services 

8 

14 

18 

16 

Locai Economic Deveiopment 

2 

0 

23 

3 

Engineering 

19 

28 

24 

14 

Financiai 

0 

45 

2 

16 

Governance 

0 

0 

2 

0 

Municipai Manager 

1 

0 

0 

1 

Rurai & Sociai Deveiopment 

2 

1 

9 

9 

Grand Total 

41 

101 

183 

74 
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Quality of performance 

The evaluation is objective and based on five performance area. The Contract Manger is responsible for the evaluation, but in the event that the 
supplier is rated lower than 18 points out of a possible of 25 (72%), he/she must be consulted and when agreed on the final rating, sign the 
evaluation document as proof of consultation. At this point any corrective measures are attended to. 


Performance of suppliers evaluated in comparison with the previous financial year: 



Improvement and/or deterioration of supplier performance 

Because of the procurement process, the municipality does not work with the same suppliers every year. Although there may be repetition of some, 
new suppliers are constantly entering into the process. Therefore, performance comparisons are measured on percentage per performance 
category rather than on the individual. If it is found that a specific supplier does not meet the municipality’s standard of service expectations, 
corrective measures are taken, preferably while the project is in process, to guarantee a positive outcome. 

Suppliers who do not meet the level of performance are given the opportunity to improve on their capacity, systems and procedures and, after a 
period of exclusion from the procurement process, can demonstrate that they indeed improved and are capable to deliver on the expected 
performance levels. 
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Performance assessment for the last two financial years: 




2013/2014 

2014/2015 

Movement 

Perf. 

Category 




(Evaluation must be objective 
per category) 

Level 


# of Evaluations 

% of Category 

# of Evaluations 

% of Category 

1 

Not Recom. 

0 

0.00% 

2 

1.14% 

1.14% 

Deterioration 

2 

Poor 

1 

0.45% 

1 

0.57% 

0.12% 

Deterioration 

3 

Average 

0 

0.00% 

2 

1.14% 

1.14% 

Deterioration 

4 

Satisfactory 

143 

63.84% 

111 

63.43% 

-0.41% 

Deterioration 

5 

Excellent 

80 

35.71% 

59 

33.72% 

-1 .99% 

Deterioration 


Total 

224 


175 





In relation to the previous year all the categories, although the percentages is very marginal, deteriorated. As in the previous year, the target for this 
period was not met, namely; to increase the excellent group up to 60%. Perhaps this is too ambitious, because officials should not be giving higher 
points just to achieve an artificially high performance level. Therefore, the two top levels should follow a natural cause and attention must be given 
to the lower three. To achieve better results the municipality must engage with poor performing suppliers to capacitate better performance. 
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COMPONENT A: BASIC SERVICES 


COMPONENT A: BASIC SERVICES 

This component includes; water, waste water (sanitation), electricity, waste management, housing services and 
a summary of free basic services. 

INTRODUCTION TO BASIC SERVICES 


The Cape Winelands District Municipality does not provide any services but assists with certain infrastructure in 
rural areas. Rural schools battle with the upkeep of water and sanitation infrastructure due to the increase in 
learners as well as the cost of proper maintenance. Council assist with the provision of clean water as well as 
sanitation services. Farm workers are also assisted by Council with the provision of subsidies for the water and 
sanitation services in the homes, as well as for the provision of warm water to improve the lives of farm 
dwellers. 

3.7. WATER PROVISION 


INTRODUCTION TO WATER PROVISION 


To supply water to schools and labourer cottages, the CWDM provides 
subsidies that assist land owners to provide water to the farm workers 
dwelling. It is important that potable water at all schools is safe to drink and 

for that reason, where water quality 
does not conform to the applicable 
standards, water purification systems 
are provided to reach the required 
standards. 




COMMENT ON WATER SERVICES PERFORMANCE OVERALL 

The targets for the 2014/2015 financial year were met and all the approved 
projects were completed. 
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WASTE WATER (SANITATION) PROVISION 
INTRODUCTION TO SANITATION PROVISION 

To provide sanitation to schoois and farm iabourer cottages, the CWDM grants subsidies that assist farmers to 
provide sanitation within the farm iaborer cottages. As the rurai schoois expand due to additionai ciasses and 
grades, the current faciiities sometimes cannot cope with the amount of iearners. In these cases the CWDM 
assists with the construction of additionai infrastructure to provide effective and dean sanitation services at 
these schoois. 

COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL 

The target for the 201 4/201 5 financiai year was met and aii the approved projects were compieted. 

3.8 ELECTRICITY 
INTRODUCTION TO ELECTRICITY 

The Cape Wineiands District Municipaiity does not provide eiectricai services, but assists iand owners in the 
rurai area to improve the iives of the farm workers by providing a subsidy for renewabie energy systems. Where 
no Eskom network exists, iand owners can appiy for the provision of a soiar lighting system. Subsidies are also 
available for solar warm water systems as part of Council’s contribution towards renewable energy. 

COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL 

The target for the 2014/2015 financial year could not be met and only 273 units out of a target of 400 were 
collected during the year. This could be ascribed to difficult financial times faced by land owners. To improve on 
this, the existing policy might need to be amended. 

3.9 WASTE MANAGEMENT 
INTRODUCTION TO WASTE MANAGEMENT 

The Cape Wineiands District Municipality does not render any refuse collection service, but is in the process of 
investigating possible areas for regional waste disposal sites within the district. 

COMMENT ON WASTE MANAGEMENT SERVICE PERFORMANCE OVERALL 

The investigation has been completed and possible sites were identified. The Environmental Authorization 
process was completed and a license was issued by the Department of Environmental Affairs. The appeal 
period is currently underway. 
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COMPONENT B: ROAD TRANSPORT 

INTRODUCTION TO ROAD TRANSPORT 

Ownership of public roads in the Cape Winelands 
District Municipality’s area is limited to national and 
provincial government level and the five local 
municipalities. The five district municipalities in the 
Western Cape Province perform an agency function 
on behalf of the Western Cape Government, 

Department of Transport and Public Works regarding 
maintenance activities of a percentage of the 
provincial road network and provide certain technical 
services when requested. 

3.10 INTRODUCTION TO ROADS 

The Agency Agreement with the Western Cape Government; Department of Transport and Public Works 
stipulates what is expected of the district municipality. This function is 100% funded and funding transfers are 
governed by a financial agreement. It is expected that the Cape Winelands District Municipality performs this 
function with its own roads staff. All plant is provided by the Department of Transport and Public Works. 

The main performance targets set by the Department of Transport and Public Works can be summarised as: 

• All funding allocated for road maintenance must be spent; and 

• Costs relating to the different maintenance activities must be economically sound. 

The measurement of the main performance targets by the Department of Transport and Public Works is done 
by; 

• The use of a computerised management system where all Cape Winelands District Municipality’s 
roads staff are registered against total cost per road maintenance activity per road; and 

• Regular quarterly meetings between senior technical officials from the five district municipalities and 
the Department of Transport and Public Works to evaluate total spending and compare each district 
municipality’s cost per road maintenance activity per road. 


The annual performance of the division can be summarized as follows: 


Key Performance Indicator 

Target 

Achieved 

Distance of re-gravelled roads(km) 

6 

4.52 

Distance of resealed roads(km) 

25 

34.58 

Pothole repairs (m^) 

2400 

4587.17 

Distance of bladed roads(km) 

5000 

5132.43 

Maintain the Yellow Fleet. (% Of maintenance budget spend) 

90% 

91 .09% 



The reason for the underperformance on re-gravel is due to the lack of licensed borrowpits which makes 
material for re-gravelling unobtainable in most areas of the district. The licensing of the borrowpits is currently 
receiving attention from the Roads Authority. 
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During this financiai year the re-aiignment of the division was compieted and the fiiiing of cruciai posts were 
commenced with. The fiiiing of vacant posts wiii be phased in during the next two financiai years after which the 
spread of personnei across the district wiii be in accordance with the requirements for effective and efficient 
maintenance of the roads. 

COMMENT ON THE PERFORMANCE OF ROADS OVERALL 

Spending of the funds aiiocated to the district for the maintenance of roads was spent in accordance with the 
financiai agreement and targets for maintenance activities were iargeiy met. 


EMPLOYEES: ROAD SERVICES 

JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Number of 
employees 

Number 
of posts 

Number of 
employees 

Number of 
vacancies 

Vacancies 

(full-time 

OQuivalents) 

(as a % of total 
Dosts) 

H 

I 

— I 

GO 

73 

63 

32 

31 

49.21% 

T4-T8 

67 

264 

114 

150 

56.82% 

T9-T13 

30 

31 

17 

14 

45.16% 

T14-T17 

10 

5 

5 

0 

0% 

T18-T19 

0 

1 

1 

0 

0% 

Section 56 empioyees 

0 

0 

0 

0 

0% 

TOTAL 

179 

364 

169 

195 

53.42% 

T3.7.8 


FINANCIAL PERFORMANCE YEAR 1: ROAD SERVICES 

R'OOO 

Details 

2013/2014 

2014/2015 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total operational 
revenue 

70 633 

82 687 

88 536 

79 567 

(10%) 

Expenditure: 






Empioyees 

35 667 

41 418 

40 177 

34 527 

(14%) 

Repairs and 
maintenance 

22 352 

28 248 

34 220 

33 343 

(3%) 

Other 

14 350 

13 012 

14 228 

11 983 

(16%) 

Total operational 
expenditure 

72 369 

82 679 

88 625 

79 854 

(10%) 

Less: Loss on 
disposal of PPE 

18 


52 

52 

0% 

Net operational 
expenditure 

72 350 

82 679 

88 573 

79 802 

(10%) 

T3.7.8 
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CAPITAL EXPENDITURE 2014/2015: ROAD SERVICES 

R' 000 

Capital Projects 

2014/2015 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Varianc 
e to 

original 

budget 

Total 
Projec 
t Value 

Total all 

397 

576 

488 

(52%) 


4 Highback Swivel & Tilt 

Chair 

6 

2 

2 

(67%( 


1 X Drill (Replacement) 

5 

2 

2 

(58%) 


Visitors Chairs X 4 
(Replaceme 

4 

4 


(100%) 


3 X Highback Swivel & Tilt 
Cha 

6 

6 


(100%) 


4 X Printers 

12 

9 

9 

(29%) 


Cj Printer/Scanner 

10 

10 


(100%) 


Tv Screens 

15 

15 

3 

(79%) 


6 Digital Cameras 

15 

21 

21 

38% 


Replace Laptops 

27 

27 


(100%) 


Ceres Workshop Crane 

65 

48 

48 

(26%) 


Welding And Gas Equipm 

80 

54 

54 

(33%) 


General Upgrading Cj 

Depot 

150 

197 

197 

31% 


Mechanical Canopy 


26 

26 

1 00% 


Mechanical Canopy 


26 

26 

1 00% 


Engine Crane 2 Ton 


9 

9 

1 00% 


Truck Wheel Nut Tool 


4 

4 

1 00% 


6 X Grease Guns 


36 

36 

1 00% 


Electronic Level 


80 

53 

1 00% 


Angle Grinder 
(Replacement 

2 

2 


(100%) 


T3.7.9 
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3.11 HOUSING 
INTRODUCTION TO HOUSING 

The last number of years has seen a steady decline in the direct housing provision role of the Cape Winelands 
District Municipality (CWDM) in the rural areas (to farm workers and rural dwellers) of the Cape Winelands 
municipal district due to a lack of DORA and MIG grants from national and provincial Governments to the district 
municipality. In lieu hereof, the CWDM has requested Stellenbosch Municipality and Drakenstein Municipality to 
take over the further planning and possible implementation of the Nieuwedrift (Drakenstein) and Groot 
Drakenstein (Meerlust Bosbou - Stellenbosch) projects respectively. 

As a result of the huge backlogs in the provision of housing in these respective municipalities, the said projects 
do not necessarily form part of their housing priorities. The cost of the provision of bulk services to both projects 
is also very high and might also affect the final implementation. 

COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL 

The housing function is currently being phased out at the district municipality. 


3.12 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

The Cape Winelands District Municipality does not render any free basic services, as the local municipalities are 
responsible for service delivery in their areas of jurisdiction. 

COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT 

The Cape Winelands District Municipality gives support to low earners by providing subsidies to farmers to 
provide basic water and sanitation infrastructure in their labourers’ houses. 


3.13 INTRODUCTION TO TRANSPORT 


The mandate for transport at district municipal level is derived as follows - the Constitution of the 
Republic of South Africa in respect of local government matters listed under Part B of Schedule 4 
stipulates that “Municipal Public Transport” is to be the responsibility of a municipality and further in 
Section 84 of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), the 
division of functions and powers between district and local municipalities, 84(1 )(g), lists the function 
“regulation of passenger transport services” as a district municipal competency. 

In fulfilling its statutory mandate, the CWDM established a unit on its organisational organogram: the 
division Public Transport Planning and Regulation. The approach adopted by the sub-directorate was 
the development of a District Integrated Transport Plan as well as Local Integrated Transport Plans 
for the B-municipalities in its district. The District Integrated Transport Plan provides guidance for an 
implementation strategy to reach the various service delivery goals in public transport. 
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The table below indicates the three critical areas identified in reaching the service delivery goals, with their respective projects: 


Outcome 

Projects 

Targets 

Achievement 2014/2015 

Improved 
mobility of 
citizens in 
the district 

CBD Transport 
Precinct Ceres - 
Witzenberg LM 

(1) Consolidation of minibus taxi 
facilities within Ceres CBD 

(2) Non-motorised transport 

network 

(3) Management of business 
deliveries 

(4) Parking management strategy 

(5) Project identification and 

conceptual designs 

A project report containing the contextual analyses, non-motorised 
transport network, parking strategy, business transport plan, the 
consolidation of the minibus taxi facilities, as well as the transport 
impact assessment of various improvement proposals. 

Conceptual designs and cost estimates of the prioritised projects 

Improved 

pedestrian 

safety 

Upgrading of 

road 

infrastructure at 
rural schools 

Complete the planning for the 
upgrading of the existing access to 
the school, bus embayment and 
sidewalk 

The planning and tender documentation completed for the 
upgrading at the Ronwe and Greenberg Primary Schools 

Transport Month 
event 

Host one transport month event in 
October 2014 

Hosted Transport month event in Robertson attended by three 
hundred (300) rural school learners 

Upgrading of 

sidewalks for 
the captive rural 
communities 

Complete the planning for the 
construction of sidewalks 

Completed planning inclusive of tender documentation for the 
Daljosapat/Mbekweni and western approach to Robertson 
sidewalks 

Road safety 

awareness 

Review the Cape Winelands Safer 
Journeys to Schools Strategy 

Review the Cape Winelands Safer Journeys to Schools Strategy to 
include urban schools 
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Outcome 

Projects 

Targets 

Achievement 2014/2015 

Improved 

passenger 

transport 

planning 

and 

regulation 

Review of the 
Cape Winelands 
District 

Integrated 
Transport Plan 
(DITP) 

Total review of the current DITP over 
a two year period. 

Completed the following transport surveys : 

• cordon survey 

• public transport facility surveys 

• pedestrian and commuter surveys 


Integrated 

Public Transport 
Network (IPTN) 
Drakenstein 

Project planned for completion in 
2015/2016 financial year. 

Commence with following: 

• Concept of Operations 

• Demand model 

• Financial Model 

• Network Plan 

• Operational Characteristics 

• Vehicle Specifications 

• Develop Intelligent Transport 
Systems 

• Final Report 

• Inception report finalised and accepted 

• Project management Plan finalised and accepted 

• Project on target and programme 
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Improved Pedestrian Safety Projects 


Upgrading of road infrastructure at rural schools 


Groenberg Primary School 


Ronwe Primary School 



Proposed sidewalk & bus embayment Proposed sidewalk & bus embayment 

Transport Month Event 


A major success was the hosting of the annual transport month event in Robertson during October 
2014. Ten (10) rural schools participated with three hundred (300) learners participating. Strong 
support was given by the Portfolio Councillor for Infrastructure Development Services: Cllr 
GJ Carinus. 
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Upgrading Of Sidewalks for the Captive Rural Communities 

Drakenstein LM - R301 - Daljosaphat/Mbekweni sidewalk Langeberg LM - Western 

approach sidewalk 



Proposed sidewalk Proposed sidewalk 

COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL 

The National Public Transport Strategy excludes the CWDM from accessing the major sources of 
funding for public transport, namely the Public Transport Infrastructure Grant (PTIG) and Public 
Transport Network Operations Grant (PTNOG). 

By excluding district municipalities from access to the Municipal Infrastructure Grant (MIG), the 
funding for public transport at the Cape Winelands District Municipality is reliant on Council’s 
equitable share and irregular grants from the provincial Department of Transport and Public Works. 
The impact and performance on the mandatory transport function is thus determined by the funding 
which can be made available on the Council budget. 

However, planning for improved citizen mobility and implementation of various public transport related 
projects continued as can be seen by the enthusiastic response from the various participants and 
beneficiaries, i.e. Transport Month event in Robertson and the planning for various public transport 
related facilities. 
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COMPONENT C: PLANNING AND DEVELOPMENT 


3.14 INTRODUCTION TO PLANNING 


Planning Services is a division of the Department, Community Development and Planning Services and has a 
limited function pertaining to Town and Regional Planning. The division’s function is limited to spatial planning 
and planning coordination. Land use management is a function of the five local municipalities within the Cape 
Winelands municipal district. 

The CWDM’s involvement in terms of planning in general are as follows; 

• Actively participates in provincial and local municipal spatial development framework processes; 

• Participates in any environmental planning policy processes that are being rolled out by the other 
spheres of government; and 

• Participates in the new law reform process pertaining to the Provincial Land Use Planning Act (LUPA) 
and the National Spatial and Land Use Management Act (SPLUMA). 

SPATIAL PLANNING FUNCTION 

CAPE WINELANDS SPATIAL DEVELOPMENT FRAMEWORK (CWSDF) 

The Cape Winelands District Municipality compiled a Spatial Development Framework for its area of jurisdiction 
in terms of Section 26 of the Local Government; Municipal Systems Act, 2000 (Act No. 32 of 2000). The Cape 
Winelands Spatial Development Framework was approved during the 2010/11 financial year and will be 
reviewed during the 2015/2016 financial year. The intention is to review the Cape Winelands Spatial 
Development Framework every five years. 

The purpose of the Cape Winelands Spatial Development Framework (CWSDF) is to lay down a ‘set of 
guidelines’ to; 

• Interpret and apply higher-order spatial policy within the Cape Winelands district; 

• Guide regional and local policy interventions; 

• Act as a strategic forward-planning tool to guide planning and decisions on land use and land 
development; 

• Consider a spatial rationale to the development vision of the district that is clear enough to allow 
decision-makers to deal with unanticipated/unplanned situations; 

• Develop a spatial logic that guides public and private-sector investment; 

• Ensure the social, economic, built and environmental sustainability of the area; 

• Formulate proposals to redress the spatial legacy of apartheid; and 

• Propose (spatial) indicators to measure outcome. 

CAPE WINELANDS ENVIRONMENTAL MANAGEMENT FRAMEWORK (CW EMF) 

The Cape Winelands District Municipality developed an Environmental Management Framework for Witzenberg, 
Breede Valley and Langeberg Municipalities to assist the Town and Regional Planners with 
commenting/advising on development proposals. 

The Cape Winelands Environmental Management Framework is in the process of being approved by the MEC 
of the Department of Environmental Affairs and Development Planning of the Western Cape in terms of the 
Environmental Management Framework Regulations, 2010, promulgated in terms of the National Environmental 
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Management Act, 1998 (Act No. 107 of 1998) (NEMA), as well as the associated draft EMF Guidelines Issued 
by the Department of Environmental Affairs (DBA). 

PLANNING COORDINATION 

CAPE WINELANDS PLANNING FORUM 

The Cape WInelands District Municipality facilitates a Planning Forum where relevant government departments, 
the five local municipalities and other stakeholders discuss matters pertaining to spatial, environmental and land 
use planning In general. 


EMPLOYEES: PLANNING SERVICES 

JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Number of 
employees 

Number 
of posts 

Number of 
employees 

Number of 

vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of total 
posts) 

H 

1 

— 1 
GO 

0 

0 

0 

0 

0% 

T4-T8 

0 

0 

0 

0 

0% 

T9-T13 

0 

0 

0 

0 

0% 

T14-T17 

1 

1 

1 

0 

0% 

T18-T19 

0 

0 

0 

0 

0% 

Section 56 employees 

0 

0 

0 

0 

0% 

TOTAL 

1 

1 

1 

0 

0% 

T3.10.4 
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FINANCIAL PERFORMANCE 2014/2015: PLANNING SERVICES 

R'OOO 

Details 

Year 2013/2014 

2014/2015 

Actuai 

Originai 

Budget 

Adjustment 

Budget 

Actuai 

Variance 

to 

Budget 

Total Operational 
Revenue 

389 

1 311 

344 

415 

20% 


Employees 

658 

1 354 

1 466 

1 306 

(11%) 

Repairs and 

Maintenance 





0% 

Other 

1 479 

2 009 

1 551 

1 544 

0% 

Total Operational 
Expenditure 

2 136 

2 807 

2 423 

2 235 

(8%) 

Less: Loss on 
Disposai of PPE 

14 


50 

6 

(89%) 

Net Operationai 
Expenditure 

2 145 

2 807 

2 437 

2 235 

(8%) 

T3.10.5 


3.15 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKETPLACES) 


INTRODUCTION TO ECONOMIC DEVELOPMENT 

The Cape Winelands District Municipaiity is activeiy working on its roie as the strategic faciiitator for economic 
deveiopment within the Cape Wineiands municipai district. Nationai and provinciai departments are 
strengthening this roie through coiiaborative, pianning and project impiementation assistance. The 5-year Cape 
Wineiands Regionai Locai Economic Deveiopment Strategy (CW-RLEDS) was adopted in October 2012 after 
an extensive consuitative and strategy formuiation process with reievant stakehoiders and roie-piayers. 

The key drivers of the strategy inciude; 

• Institutionai Deveiopment for Investor Readiness: Performed by the Locai Economic Deveiopment 
(LED) Division of the Cape Wineiands District Municipaiity in coiiaboration with Locai Municipaiities, 
DEDAT and WESGRO; 

• Business Retention and Expansion: Performed by the LED Division of the CWDM in coiiaboration with 
Locai Municipaiities and Locai Tourism Associations; 

• Economic Infrastructure Development: Perform by the Engineering Department of the CWDM in 
collaboration with national and provincial departments; 

• Human Development: Performed by the Social Development Division of the CWDM in collaboration 
with provincial departments, NGO’s, CBOs learning institutions, sport federations, etc.; 

• Environmental Integrity: Performed by the Municipal Health Division of the CWDM in collaboration with 
NGOs, learning institutions, farmers, etc.; 

• Economic Development: Performed by all CWDM other departments in collaboration with Local 
Municipalities, Chambers of Commerce/Sakekamers, Local Tourism Associations, national (9e.g. DTI) 
and provincial departs (DEDAT); WESGRO; SALGA, learning institutions; etc. and 
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• Quality of Life Improvement; All departments within the CWDM work towards improving service 
delivery to our communities. 

Programmes implemented in 2014/2015 in respect of the CW-RLEDS Action Plan include: 

• CWDM Investment Attraction, Retention and Opportunities Programme (Business Retention 

Expansion Programme for Tourism Sector; Developing a Cape Winelands Tourism Niche Strategy; 
Trade Exhibition Programme; Investor facilitation; DEDAT/CWDM Municipal Red Tape Reduction 
Programme; 

• Seed Funding Programmes for SMMEs and emerging and small farmers; 

• CWDM Business Training and Mentorship Programme (The CWDM training and mentorship 

programme was developed to assist the SMMEs and small farmers that were receiving seed funding 
from the municipality through the provision of business training and one-on-one mentorship to these 
SMMEs and small farmers); 

• CWDM Information and Knowledge Management Programme (Sector study conducted for 

Manufacturing Sector; Economic Intelligence reports generated from Global Insight Regional Explorer 
database); 

• CWDM Tourism Marketing Programme (Tourism Exhibition Programme; Media/Tour Operator 

Educationals Programme, Tourism Events Programme; Mayoral Awards Programme; Tourism Month 
Programme); and 

• CWDM Tourism Product Development Programme (Local Tourism Association Development Projects; 
Community Tourism Training Programme; Tourism Road Signage Programme). 


CWDM Investment Attraction, Retention And Opportunities Programme 

District municipalities are responsible for formulating strategic policies and developmental initiatives that would 
stimulate economic development regionally and at local level. As a means of addressing this task and providing 
a strategic facilitation role in regional investment, the CWDM developed the Cape Winelands Investment 
Attraction and Opportunities Strategy (CW-IAOS), as contained in the Cape Winelands Regional Local 
Economic Development Strategy (CW-RLEDS; 2012), of which the primary goal is to provide guidelines that 
would promote investment in the Cape Winelands municipal district by focusing on: 

• Retaining and expanding existing businesses; 

• Identifying opportunities in the area; and 

• Attracting new investment in the area. 

In the 2014/2015 financial year under the Investment Attraction, Retention and Opportunities Programme the 
Business Retention and Expansion programme for the Tourism Sector continues and a Cape Winelands 
Tourism Niche Strategy has been developed. 
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Business Retention and Expansion (BRE) Programme for Tourism Sector 

To address the CW-IAOS key thrust of retaining and expanding existing businesses in the area, the CWDM has 
been impiementing a Business Retention and Expansion Programme (BRE) specificaiiy reiated to businesses in 
the tourism sector, given the sector’s importance on a regionai scaie. The BRE programme represents a key 
iocai economic deveiopment initiative for the region. In doing so, the municipaiity demonstrates its commitment 
to the importance of issues facing existing businesses given that these businesses comprise the economic base 
in iand use, capitai formation and empioyment opportunities that shape the foundation for future growth of the 
Cape Wineiands regionai economy. The CW-BRE Programme for the Tourism Sector is currentiy being 
impiemented in partnership with Locai Tourism Associations, Locai Municipaiities, Business 
Chambers/Sakekamers and individuai tourism businesses in the towns of Worcester, Ceres, Tuibagh, Woiseiey, 
Steiienbosch, Dwarsrivier and Franschhoek. 

Cape Wineiands Braille Menu Project 

The Cape Wineiands District Municipaiity (CWDM) partnered with 5 restaurants to deveiop their first ever braiiie 
menu’s which was iaunched on the Internationai Day of Persons with Disabiiities on 3'''^ December 2014 in the 
Care Capitai of South Africa, Worcester. 



The Cape Wineiands Braiiie Menu BRE Project is done in partnership with Worcester Tourism, Breede Vaiiey 
Municipaiity, and the Institute for the Biind, the Nationai Institute for the Deaf, Kiein Piasie Restaurant, St Eimo’s 
Restaurant, Dros, De Keider and Biindiana Barista. In addition, waiters at these restaurants wiii be trained in 
sign ianguage of the Deaf. 

Tuibagh Community Garden 
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The Dream Tulbagh organisation is a iocai community initiative which encourages voiunteers to take 

responsibiiity for the greening and beautification of their environment. Dream Tuibagh initiated a iarge scaie 

community kitchen garden at the end of Church Street in the historic viiiage. 

The aim of the project, is that the garden: 

• becomes an added tourist attraction to Tuibagh (e.g. Oranjezicht City Gardens & Babyionstoren near 
Paari). Located in Church Street, the garden is designed to be seen by many and to impress those 
who visit, encouraging them to stay ionger in Tuibagh by getting invoived with the gardening project; 

• acts as an educationai tooi: which reconnects peopie to their produce and traditionai growing 
techniques; 

• contributes to community food security and promotion of iocai food sourcing; 

• contributes to the rich agricuiturai history of the district and preserving the rurai authenticity of Church 
Street’s kitchen gardens; and 

• grows beautifui heaith organic produce year round to the benefit of our partners, funders, workers, 
voiunteers and community. 

• 

The CWDM partnered with the Dream Tuibagh to expand the activities of the Tuibagh Community Garden. 


There are not many sport, recreationai and therapeutic 
benefits on offer for the disabied in the Witzenberg area 
and therefore Horse About wants to increase the reach of 
the therapeutic riding program. The CWDM through 
Business Retention and Expansion Programme has made 
it possibie for Horse About to expand their therapeutic 
riding programme to tourists with disabiiities. 

Horse About now offers the therapeutic riding as an activity 
for disabied visitors/tourists to the Witzenberg vaiiey. 
Horse About is currentiy working with the Worcester 
Institute of the Biind with 8 of their permanent residents. 
They are aiso advertising Equine interaction for guests with 
disabiiities and are continuaiiy contacting more tour 
operators and travei agents who offer services to tourists with disabiiities. During the Equine Interaction the 
tourist is introduced to equine communication, how to brush a horse and how to handie them safeiy. Depending 
on the participants, even iead a horse from a wheei chair. 

Play Witzenberg 

The CWDM under its BRE programme partnered with Piay Witzenberg to run the biggest and iongest tourism 
competition in the Cape Wineiands. The aim of the Piay Witzenberg competition is to; 

• create an awareness of the Witzenberg area; 

• highiight and showcase the hidden gems the area has to offer; and 

• encourage visitors to read-up and expiore the area and its activities and to possibiy entice those who 
did not win, to come and visit the Witzenberg area after aii. 

Piay Witzenberg is a game that is run on Facebook. The competition is run over a period of 52 weeks and each 
week a weekend in the Witzenberg area was won. The Piay Witzenberg tourism campaign reiied heaviiy on the 
sponsorship of tourism estabiishments to make the prizes possibie. 


Therapeutic Riding Program 
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The winner of the big prize was announced at the Ceres Tourism AGM that was heid at the Ceres Town Haii. 
The winner of the grand prize was Louise Steffan, who won a weekend for her and 99 of her friends at 
Matroosberg Private Nature Reserve. 




The Piay Witzenberg competition generated a tremendous amount of buzz about the Witzenberg area. 


Proudly Ceres 


The Proudiy Ceres project invoives the Ceres Tourism office conducting orientation- and customer care training 
for petroi attendants and the front office staff of tourism businesses in the Ceres area. The CWDM partnered 
with Ceres Tourism because they wanted to expand the programme. The aim of the project is to: 

• improve the ievei of service deiivery to aii tourists and iocais; 

• upiift and empower the iocais with knowiedge of Ceres; 

• showcase the attractions and activities of the Ceres area to the iocais, as weii as to famiiiarize them 
with the basic services (poiice, medicai, emergency, etc.) that are offered in the Ceres area. There is 
nothing more frustrating for a visitor who arrives at a destination and the iocais are not abie to answer 
questions on their town; and 

• add vaiue to an individuais’ (job seeker) CV, since the successfui student wili have a very good 
generai knowiedge of Ceres. 
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This is a win-win situation for students, as weii as the businesses that empioy them. The students received 
awards at Ceres Tourism Bureau’s Annuai Generai Meeting that was heid on Thursday, 31 Juiy 2014. They 
have aiso created a Proudiy Ceres WhatsApp group and can now send quick updates or notices regarding the 
project or the town. 

Stellenbosch 360 Sub Routes 

The CWDM partnered with Steiienbosch 360 to expand on the Steiienbosch 360 route. The project entaiied not 
oniy the estabiishment but aiso the marketing of the Steiienbosch 360 sub routes. 

The route takes traveiiers off the usuai tourist track, away from the wineiands and into the coiourfui communities 
nestied in the towering mountains of this picturesque part of South Africa. Steiienbosch 360 iinks the spiendours 
of the Steiienbosch wineiands with the communities existing on the outskirts. 

The route aiiows both domestic and internationai visitors to seiect from inspirationai and innovative cuiturai 
experiences, designed to showcase the abundance of the Cape Wineiands communities inherent taient and 
naturai resources, it takes traveiiers to Kayamandi, which is regarded as the second oidest township in South 
Africa ciaiming its first inhabitants as eariy as 1940 and through Jamestown, one of the first pieces in the Cape 
where strawberry farming was conducted on a iarge scaie and where the streets are named after strawberry 
cuitivars. 

The viiiage of Raithby overiooks the Heiderberg Mountains with Tabie Mountain in the distance and is 
surrounded by popuiar wine farms and vineyards, whiie nearby Kiapmuts, Cioetesviiie and idas Vaiiey aii exude 
their own charm. 

Investment Programme: Development of a Cape Wineiands Tourism Niche Strategy 

The tourism sector in South Africa is seen to have significant growth potentiai. This is supported by research at 
an internationai and nationai ievei, where the tourism sector presents an area of significant deveiopment and 
the potentiai to become a major economic contributor in South Africa. 

in South Africa’s new Growth Pian, tourism is identified as one of the core six piiiars of growth. Niche tourism 
deveiopment has been identified as a key project in the dti’s industriai Poiicy Action Pian 2010/11 - 2012/13 
(iPAP 2). The iPAP2 indicates that tourism is one of the areas expected to contribute to the deveiopment of, 
among others, rurai areas and cuiture by growing the economy and creating jobs. The Nationai Deveiopment 
Pian (NDP) specificaiiy mentions that rurai economies wiii be supported by agricuiture and where possibie by 
mining, agro-processing, fisheries (coastai areas) and tourism. 

in 2013, the CWDM engaged with Locai Tourism Associations, Locai Municipaiities, Business Chambers and 
tourism stakehoiders in their integrated Deveiopment Pian (iDP) process around the deveiopment and growth of 
tourism in the Cape Wineiands District. Niche tourism deveiopment areas: 

• sport/outdoor (sports events, cyciing, mountain biking, canoeing, running, etc.) tourism; 

• accessibie (disabied-friendiy) tourism; and 

• muiti-generationai (famiiy-friendiy) tourism were identified by tourism stakehoiders and roie-piayers as 
tourism niche areas to be expioited for further growth. 

in response, the Cape Wineiands has formuiated and drafted a Cape Wineiands Tourism Niche Strategy in 
coiiaboration with roiepaiyers and stakehoiders. Key actions and programmes from the strategy wiii be 
impiemented in the foiiowing financiai years. 
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Entrepreneurial Seed Fund Programme 


The Cape Winelands District Municipaiity have 
estabiished an increasingiy successfui 
Entrepreneuriai Seed Fund Programme since 
2005. The Programme aims to address poverty, 
diversify the iocai economy, broaden income 
opportunities and enabie Smaii, Medium & Micro 
Enterprises (SMMEs) participation in the economy. 
During the 2014/2015 financiai year 52 SMMEs 
were seiected from within the Cape Wineiands 
municipai district and are supported through the 
provision of seed funding and participation on the 
CWDM Training & Mentorship Deveiopment 
Programme. 

One of the beneficiaries of the programme is the 
Biindiana Barista, a coffee shop, based at the 
Institute of the Biind in Worcester. Joseph 
Matheatau, has been trained as the first biind 
Barista. Joseph experienced iow vision when he 
started to attend high schooi and was not in a position to receive assistance from a schooi catering for the 
needs of a visuaiiy impaired iearner. He finaiiy iost his vision in his iate twenties. After suffering enormous 
chaiienges, he joined the Department for Career Deveiopment at the Institute for the Biind in January 2014. At 
that stage, he had successfuiiy compieted his mobiiity training and made good progress in braiiie. In July 2014, 
he started a marketing management course and successfully completed it. During his first 6 months in 
Worcester, he received training as the first blind Barista. He recently received a special award at the CWDM 
Tourism Mayoral Awards. 

The District Municipality is therefore committed to support organisations such as the Institute for the Blind where 
vulnerable groups such as people with disabilities are able to grow and empower themselves. The 
Entrepreneurial Seed Fund Programme also strives to provide access to funding for women and youth owned 
businesses. 

CWDM BUSINESS TRAINING AND MENTORSHIP PROGRAMME 
The Programme 

The programme structure is designed with a four pillar foundation system that first implements the 
entrepreneurial mindset shift followed by business theory and an experiential application. The four pillars focus 
and build around: 

• Personal Characteristics (Optimistic Value and Belief System), 

• Interpersonal Skills (Building Great Relationships), 

• Critical and Creative Thinking Skills (Fresh Ideas and Good Decisions); and 

• Practical Skills (Skills and Knowledge). 

The formal accredited business training includes; Writing a Winning Business Plan, Financial Management 
(offered by the University of Stellenbosch Department of Accounting and specifically designed for SMME’s by 
Corinna Kirsten, lecturer from the University) and Marketing for Success. 

The accredited training is further supported through the offering of toolkit workshops and networking sessions 
that breaks down and reinforces aspects of budgeting, recording income and expenses, perfecting your elevator 
pitch, and crafting your business vision and mission statements. 
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The heart of the programme is the one-on-one mentoring and coaching that takes piace over one year and if 
demonstrated commitment continues to year two. The mentoring reinforces the indicated specific goais of the 
entrepreneur and an action pian is deveioped that is worked on throughout the year. The entrepreneur, under 
the guidance of their mentor, is abie to accompiish their own stated goais and to create successfui systems and 
processes as reiated to marketing, financiai, production, personai growth, and strategic deveiopment and 
impiementation. 

Certificate Ceremonies 

On 18 and 19 May 2015, the Cape Wineiands District Municipaiity (CWDM) in association with Steiienbosch 
Entrepreneur and Enterprise Deveiopment (SEED) compieted the CWDM Training and Mentorship 
Deveiopment Programme with 39 entrepreneurs compieting their Certificate of Achievement for the tweive (12) 
month programme (year 1) for 2014/2015. The entrepreneurs received their certificates in the presence of 
Counciiors and speciai dignitaries. 



Seven (7) peopie were so inspired by their business growth after compieting their training from year 1 , they then 
continued with a 2nd year of coaching/mentoring. These 7 entrepreneurs have been recognised for their 
commitment, dedication, and amazing hard work on not oniy growing their business but by evoiving into 
community business ieaders. 

The CWDM Training and Mentorship Deveiopment Programme create a piatform for entrepreneurs to iearn and 
deveiop their business skiiis to feed back into their business and into the community. 
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LTA Developmental Projects 


This project aims to assist Locai Tourism Associations within the Cape Wineiands District Municipai area with 
identifying and impiementing tourism deveiopmentai projects within their respective towns. Projects iike petroi 
attendant training, front desk training, etc. are amongst the many projects identified. Through this project the 
Cape Wineiands District Municipaiity aims to encourage communities in the tourism industry of the Cape 
Wineiands region to become aware and an active part of tourism in our region and provide exceiient service, 
and aiso be ambassadors of friendiiness and hospitaiity to iocai and internationai tourists. 


Tourism Training 

Tourism is regarded by many as a vehicie for job creation, it is a process by which government and non- 
governmentai sector partner’s work together to create better conditions for economic growth, poverty reduction 
and empioyment creation, in support of this process, and to create a competitive and sustainabie tourism 
industry, it is imperative to support tourism initiatives that are in iine with Nationai, Provinciai and Regionai 
growth targets. 

in order to deveiop initiatives that are aimed at stimuiating economic growth at a regionai ievei, the Cape 
Wineiands District Municipaiity embarked on a process to improve the skiiis of entrepreneurs in the hospitaiity 
industry to provide services of the highest quaiity and 
exceiience. This process invoives improving the 
services rendered by SMME’s in the hospitaiity 
industry, such as, caterers, restaurants and 
accommodation faciiities within the District that host 
stakehoiders, i.e. tourism deiegations, private- and 
government. 

Through this cuiinary training, customer care training, 
event management, sociai media, first aid, computer 
training and introduction to wine training, SMME’s in 
the Cape Wineiands District wiii be better equipped to 
capitaiize on the prospect of increasing tourism 
activity and service exceiience. Quite a number of 
trainees have been empioyed in the hospitaiity 
industry after compieting the various courses offered 
by the Cape Wineiands. 
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Tourism Events 

Tourism events play an important role in attracting visitors into the Cape Winelands municipal region, i.e. Wacky 
Wine Weekend, Franschhoek Uncorked, Christmas in Winter, Soetes and Sop, continue to grow and attract 
more visitors into the region. Through hosting these, the Cape Winelands Tourism hopes to expand tourism 
experiences and simultaneously addressing seasonality within the region. 

Media/ Tour Operators Educationals 

Media has a great influence in our daily lives. Tourist reads articles about potential places to visit and therefore 
the Cape Winelands capitalised on these educationals to promote hidden gems in order to create a better 
understanding of products on offer. The educationals utilised as platforms to market the region are media, tour 
operators and inter-regional educationals aimed at sharing various experiences within the region. 


Langeberg showcased 

On 23 and 24 October 2014, the Cape Winelands District Municipality presented yet another media educational 
tour, this time in the Langeberg municipal area. These tours aim to showcase and promote the hidden gems of 

the Cape Winelands amongst the media, thereby gaining valuable exposure 
for our beautiful region. 

The journalists who joined us were Juan Locke from WineTimes.co, Lise 
Beyers from Paarl Post, Use Zietsman from Die Burger, Vania Jooste from 
Wegl/Go! and Flilderine Shrbder from Breederivier Gazette. 

This platform gives journalists the opportunity to meet the people who work 
directly with visitors to our region and to experience it first-hand as tourists. 
The various and wonderful offerings of the Cape Winelands are discovered 
and the journalists gain a better understanding of tourism products and 
development initiatives in the area. 

The exposure in these various publications of what the Cape Winelands has to offer will attract tourists and 
visitors, leading to a general boost to the local economy. 
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Sport Tourism Campaign: Cape Wineiands Positioning itseif as a Sport Tourism Destination 
Under 18 Academy Week 

The Cape Wineiands District Municipality (CWDM) partnered with the Boland Rugby Union, Breede Valley Local 
Municipality, Local Tourism Associations and Business to exploit the synergy that exists between sport and 
tourism. The Boland Rugby Union was entrusted by the South African Rugby Union to host the SARU under 18 
Academy Week that took place from 6 to 10 July 2014 at at HTS Drostdy in Worcester. With hosting of this 
event the Cape Wineiands is demonstrating how well the three pillars of community sport tourism, i.e. the 
municipality, tourism associations and local sport organisation is working. 

Sport tourism is one of the fastest growing areas of the global travel and tourism industry and has become a 
highly competitive niche tourism business. As interest and participation in sport grows within the leisure 
industry, the desire of people to travel to compete or to spectate has mushroomed. At the World Travel Awards, 
held on 11 January 2012 South Africa was named the world’s leading sport tourism destination. It therefore 
makes sense that regions within South Africa, such as the Cape Wineiands District, start pursuing the lucrative 
sport tourism market as a viable route to achieve not only tourism goals but economic goals. The value of 
sports tourism in not just found in large events but much of the impact is found in the aggregate of activity 
generated in smaller events, such as youth tournaments, university and college championships, high school 
tournaments, etc. 



The Local Tourism Associations and Business Forums have worked together with the CWDM to ensure success 
of this event. The Local Tourism Associations has encouraged product owners to give discounts/ vouchers for 
families accompanying the players. This was not only motivate families to accompany the players but it has 
also encouraged them to stay longer to explore what the Cape Wineiands region has to offer in terms of tourism 
and enjoy the experience. 

CWDM received sponsorships from: 

• The Golden Valley Casino: sponsored the Media Breakfast on May 31 , the aim of this event was to 
raise awareness to media about the Under 1 8 Academy Week that was to take. 

• Worcester Tourism and Worcester Olive and Wine Route: sponsored wine for both the events Mayoral 
Gala Event and the Tourism Educational for rugby management and officials. 

• Mountain Mill Mall: advertised the event for free in their advertising screens in the Mountain Mill Mall. 
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Recognising that hosting sport events is a stimuius to sport deveiopment as weii as an economic and 
community deveiopment tooi, the Cape Wineiands is continuaiiy working with the different sporting federations 
and the sport community to make the Cape Wineiands a sports tourism destination of exceiience. The Cape 
Wineiands is confident that showing potentiai sporting organisers the high ievei of cooperation amongst aii 
reievant roie-piayers wiii iead to more domestic and internationai sporting events being awarded/and hosted by 
the different sporting codes in the Cape Wineiands. 

Cape Wineiands District Municipality Mayoral Tourism Awards 

On Wednesday, 18 March 2015 the Cape Wineiands District Municipaiity hosted the 4**^ Annuai Mayorai 
Tourism Awards at the Goiden Vaiiey Casino in Worcester. These awards ceiebrate the achievements of 
tourism businesses in the Cape Wineiands tourism industry, showcasing outstanding performers, products and 
service exceiience. 

The judging panei consisted of officiais from the Cape Wineiands District Municipaiity and Wesgro. The judges 
compieted a thorough process of visiting each nominated institution to review the entity and iearn what their 
service offering to tourists is. Different criteria appiy for the various categories and each entity was judged by 
their presentation, combined with the site visit. It was a tough process as aii the nominees had much to offer. 



The awards consist of five categories nameiy; 

• The Service Exceiience award is bestowed on a tourism business that best promotes exceiience 
across the tourism industry of a specific town in its respective geographicai area. 

• The Entrepreneurship/SMME award is bestowed on a business that demonstrates a positive impact on 
tourism through increased arrivais and visitor numbers, revenue and empioyment opportunities 
created and the potentiai to generate future tourism growth. 

• The Sustainabie Deveiopment award recognises exceiience in the packaging and deiivery of 
experiences that effectiveiy demonstrate sustainabie tourism practices associated or connected with 
naturai, cuiturai and historic sites or resources, or other speciai pieces iinked to the region’s naturai 
environment. 

• The Wine Tourism Destination of the Year award is bestowed on a wine estate or distiiiery offering a 
unique tourism experience. It is not a wine/beverage award, but rather recognises wine 
estates/distiiieries that attract increased business through speciai promotions that have a specific 
emphasis on tourism-reiated activities. 

• The Tourism-reiated Event/Festivai of the Year award recognises a business entity that manages 
speciai events, festivais and other activities that attract iarge crowds of peopie to the Cape Wineiands. 
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List of winners: 

• Service Excellence: Franschhoek Wine Valley; 

• Entrepreneurship/SMME: Blindiana Barista Coffee Shop; 

• Sustainable Development: Matroosberg Private Nature Reserve; 

• Wine Tourism Destination of the Year: La Motte Wine Estate; 

• Tourism-related Event/Festival of the Year: Solms Delta ATKV Oesfees; and 

• Against all odds: Mr Ray Auckett and Mr Joseph Matheatau. 

The CWDM once again wants to extend its heartfelt congratulations to the winners and all nominees who excel 
and continue to surpass expectations within the Cape Winelands tourism fraternity. 


ECONOMiC ACTiViTY BY SECTOR 

GVA-R (CURRENT PRiCES R’OOO) 

SECTOR 

2011 

2012 

2013 

Agriculture 

5 368 652 

5 491 433 

5 703 900 

Mining 

43 485 

46 698 

50 017 

Manufacturing 

6 892 365 

7 536 979 

7 950 378 

Electricity 

704 199 

850 829 

945 261 

Construction 

1 520 543 

1 670 249 

1 973 71 1 

Trade 

4 739 41 6 

4 609 242 

5 078 004 

Transport 

2 395 830 

2 679 522 

2 778 014 

Finance 

6 789 252 

7 485 500 

7 575 350 

Community Services 

8 689 803 

9 431 274 

10319518 

Total 

37 143 545 

39 801 726 

42 374 1 53 

Taxes less subsidies on products 

4 891 617 

5 333 1 78 

5 896 423 

Total (GDP) 

42 035 162 

45 134 904 

48 270576 

Source: IMS Global Insight Regional Explorer, 2015 


T3.11.2 


FORMAL EMPLOYMENT BY SECTOR 

SECTOR 

2011 

2012 

2013 


No. 

% 

No. 

% 

No. 

% 

Agriculture 

44 376 

17.1% 

42 495 

16.4% 

44 549 

17.0% 

Mining 

271 

0.1% 

259 

0.1% 

198 

0.1% 

Manufacturing 

41 537 

16.0% 

43 239 

16.7% 

44 132 

16.9% 

Electricity 

1 185 

0.5% 

1 188 

0.5% 

1 332 

0.5% 

Construction 

10 223 

3.9% 

10415 

4.0% 

10 356 

4.0% 

Trade 

45 991 

17.8% 

45 043 

1 7.4% 

44 420 

17.0% 

Transport 

8 564 

3.3% 

8 729 

3.4% 

9 019 

3.4% 

Finance 

34 631 

13.4% 

35 895 

13.9% 

36 457 

13.9% 

Community Services 

52 879 

20.4% 

52 930 

20.4% 

52 881 

20.2% 

Households 

19 329 

7.5% 

18 729 

7.2% 

18 557 

7.1% 

Total 

258 986 

100.0% 

258 922 

100.0% 

261 902 

100.0% 

Source: IHS Global Insight Regional Explorer, 2015 T 3.1 1 .3 
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Comment on Local Job Opportunities 

The last few years have seen the global financial crisis where economic growth rates were just below or just 
above 1% for 2010 (0.8%), 201 1 (0.7%) and 2012 (3.3%) In the Cape WInelands municipal district. The GDP-R 
(In RIOOO’s) for 2010 (37 588 027), 2011 (40 195 038) and 2012 (43 120 912) has Increased steadily. Given 
that we have seen the economic growth rate and GDP steadily Increasing since 2009, It Is evident that the 
district economy Is In economic recovery. 

Agriculture remains the backbone of the Cape WInelands economy, as It Is not only the largest employer, but 
also because of Its economic linkages to the manufacturing sector (agro-processing) and finance and business 
services sector. The key driver for growth within the district Is and has been exports (mainly agricultural and 
agro-processing products). 


JOBS CREATED BY EPWP 

Year 

EPWP Projects 

Jobs Created Through EPWP 

2012/2013 

WfW and CWDM Invasive Allen Clearing Project 

1 724 

2013/2014 

WfW and CWDM Invasive Allen Clearing Project 

1 250 

2014/2015 

WfW and CWDM Invasive Allen Clearing Project 

1 200 

T3.11.6 


EMPLOYEES: LOCAL ECONOMiC DEVELOPMENT SERViCES 


JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Empioyees 

Posts 

Empioyees 

Vacancies 

(fuii-time 

equivaients) 

Vacancies 
(as a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

H 

1 

— 1 
CO 

0 

0 

0 

0 

0% 

T4-T8 

0 

2 

1 

1 

50% 

T9-T13 

3 

2 

2 

0 

0% 

T14-T17 

1 

2 

2 

0 

0% 

T18-T19 

0 

0 

0 

0 

0% 

Section 56 employees 

0 

0 

0 

0 

0% 

TOTAL 

4 

6 

5 

1 

14.29% 


T3.11.8 
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FINANCIAL PERFORMANCE 2014/2015: LOCAL ECONOMIC DEVELOPMENT SERVICES 

R'OOO 

Details 

Year 2013/2014 

2014/2015 

Actuai 

Originai 

Budget 

Adjustment 

Budget 

Actuai 

Variance 

to 

Budget 

Total Operational 
Revenue 



312 

312 

0% 


Employees 

1 735 

1 818 

1 738 

1 740 

0% 

Repairs and 

Maintenance 





0% 

Other 

2 817 

5 740 

5 235 

4 489 

(14%) 

Total Operational 
Expenditure 

4 553 

7 558 

6 973 

6 229 

(11%) 

Less: Loss on 
Disposai of PPE 

3 


12 

9 

(27%) 

Net Operationai 
Expenditure 

4 550 

7 558 

6 961 

6 220 

(11%) 

T3.11.9 


Comment on Local Economic Development Performance Overall 


The CWDM is increasingly focusing on fulfilling its role to create an enabling environment in which communities 
and business can thrive. The CWDM has been working closely with its developmental partners to create this 
environment. It has therefore focused on implementing programmes such as the Business Retention and 
Expansion Programme (technical assistance provided by DEDAT, SALGA and the BR&E Unit of WESGRO); 
the DEDAT/CWDM Municipal Red Tape Reduction Programme; the Trade and Tourism Exhibition Programme 
where SMMEs in the Cape Winelands municipal district are afforded the opportunity to market their products 
both domestically and internationally; and the CWDM and Business Training and Mentorship Programme for 
entrepreneurs in our communities. Tourism marketing and product development is also a key component of 
local economic development initiatives in the Cape Winelands municipal district. The Working for Water and 
Alien Vegetation Management EPWP Programmes are important enablers for job creation. 

Local government’s strength is its closeness to its communities. We want to use this strength to drive up 
service standards and foster a sense of community and civic pride. We have been working tirelessly in building 
these partnerships with communities, business, non-governmental organisations and other government bodies 
in the areas of rural and social development, sports, tourism, economic development, environment, safety, etc. 
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COMPONENT D; COMMUNITY AND SOCIAL SERVICES 


3.16 INTRODUCTION TO CHILD CARE, AGED CARE AND SOCIAL PROGRAMMES 


The Division Rurai and Sociai Deveiopment of the Cape Wineiands District Municipaiity focuses on buiiding and 
maintaining social capital through access to programmes and services. Related programmes aim to increase 
physical activity, enhance education, improve skills levels, enhance employability, provide access to assistive 
devices, provide funding for community-based organisations and promote the rights of vulnerable groups. The 
success of these programmes are based on the strong and vibrant partnerships with national and provincial 
government, B-municipalities, civil society organisations, communities across the Cape Wineiands municipal 
district and training institutions. 

The following projects were implemented to address the service delivery priorities for the 2014/2015 financial 
year: 

COMMUNITY SUPPORT PROGRAMME 

Funding is provided to support civil society organisations in rendering services focusing on poverty alleviation 
and rural development amongst rural poor and impoverished households. The funding maximised the poverty 
alleviation impact of fifty four five (54) community organisations across the Cape Wineiands municipal district. 

Disability Programme 

This project aims to improve the livelihoods of people with disabilities and to address social barriers that exclude 
people with disabilities from the various systems of society. Accessibility is important to achieve the principles 
of full inclusion, equality and participation in mainstream society. 

In partnership with department of health in the Cape Wineiands municipal district, one thousand three hundred 
and fifty (1350) learners received spectacles after vision assessments. The municipality provided fifty four (54) 
hearing aids to twenty seven learners across the district. The commemoration of the International Day for 
Persons with Disabilities was on the S'''' of December was observed in partnership with Witzenberg APD in 
Ceres. 

Elderly Programme 

Through the implementation of projects for the elderly, the Cape Wineiands District Municipality strives to 
maintain and protect the status, wellbeing, safety and rights of older persons. These projects also aim to 
promote and create an enabling environment for the elderly to participate actively in a healthy lifestyle, wellness 
and cultural activities. Elderly persons have made valuable contributions to build communities in the Cape 
Wineiands municipal district. 

Golden Games Project 

The regional Golden Games was held on 17 July 2014 at Boland Park Stadium in Worcester. One thousand 
four hundred (1 400) elderly persons from service centres across the Cape Wineiands municipal district 
participated in the event. 

The National Golden Games was held on 28 to 31 October 2014 in Mpumalanga. The participants from the 
Cape Wineiands municipal district were awarded with six (6) gold and seven (7) silver medals. 
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Elderly Health and Wellness Project 

A health and wellness programme was held on the 5**^ of March 2015 in partnership with Age in Action. This 
event was attended by five hundred (500) elderly from across the Cape Winelands municipal district. 

Elderly Recreational and Cultural Tours Project 

The recreational and cultural tours were implemented as part of the More Living Active Age Programme for the 
elderly in the Cape Winelands municipal district. These tours provided the elderly with opportunities to be 
informed about the socio-economic, cultural and historical developments that has taken place as well as the 
significant impact the history and developments had on the underprivileged communities and the elderly. 

More Living Active Project 

Five More living Active Age initiatives were implemented from 10 to 15 November 2014. The delegation of 
Kalmar, Sweden visited various Service centres in the district and participated in a Time travel at Bainskloof in 
the Paarl area. 

Families and Children Programme 

Families are the corner stone of communities. Dysfunctional families lead to dysfunctional communities. 
Interventions to support vulnerable families are vital in alleviating abuse, neglect and poverty. The project aims 
to strengthen the capacity of families and communities to care for and protect children. Through this project 
poor rural schools were afforded opportunities to embark on educational excursions which are related to the 
school curriculum. 

Elderly Inmate Project 

An elderly inmate programme for inmates of 60 years and above was implemented in partnership with Brandviei 
Medium correctional centre. The purpose of the programme is to provide elderly offenders with skills to form 
and maintain social networks with their families, fellow offenders and community based organizations. It also 
assists with adapting with their incarceration and preparation for successful reintegration into society. Thirty (30) 
elderly offenders are currently participating in this programme. 

Substance Abuse Project 

A programme for women made vulnerable by substance abuse was implemented in partnership with Breede 
Valley Municipality and the women of strength NPO. One hundred (100) women were reached through this 
capacitating programme. 

Youth Dialogue Project 

A youth dialogue was held in partnership with Department of Social Development and Youth Organizations. 
The purpose of the youth dialogue was to identify the challenges faced by the youth from rural areas and to 
empower them to become more actively involved in their communities. One hundred (100) youth from 
Langeberg, Breede valley and Witzenberg were reached through this programme. The participants will be the 
target group for future youth activities and programmes in the respective areas. Holiday Programmes, victim 
empowerment and children protection programmes were implemented in partnership with Department of Social 
Development, Civil Society Organizations and SAPS. These activities ensured that Four Hundred and Fifty 
(450) children were kept safe and they were constructively occupied during the school holidays as most of the 
parents were at their respective workplace. 

Life and leadership skills Camps Projects 

Four life skills and leadership skills camps were implemented in partnership with DSD, Department of Education 
and Civil Society Organizations. These camps provided learners and youth to actively participate in activities 
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which focused on personal development, peer pressure, substance abuse awareness, crime prevention, health 
life styles and career choices. Two hundred and fourty (240) youth were reached through these camps. 

HIV and AIDS 

HIV and AIDS impact on the sustainability of communities and their development conditions. The 
implementation of interventions is crucial in ensuring that the vulnerability of infected and affected persons is 
decreased. 

Awareness campaigns. World Aids Day and 16 Days of Activism focused on reversing the effects of the 
pandemic in the Cape Winelands municipal district. 

16 Days of Activism Campaign 

16 Days of activism campaigns and HIV/AIDS awareness programmes were held in partnership with the B- 
Municipalities, Department of Social development. Department of Education, Department of Health and Multi- 
sectoral Action Team ( MSAT) across the Cape Winelands municipal district. The Launch on the 16 days of 
activism was held on the 25**^ of November 2014. A total of 1750 people were reached through the 16 days of 
activism programmes. 

Nutritional Food Parcels 

The clinics have distributed two hundred and fifty (250) nutritional food parcels to patients on ARV and TB 
medication across the Cape Winelands municipal district. 

HIV And AIDS Events Supported 

The events including HIV/AIDS counselling and testing, male circumcision, health promotion, male and female 
condom distribution to focus on STI partner treatment. On 28 November 2014, Pedals of Hope had a 
programme at Aboretum in Paarl in memory of those who had lost the fight against HIV/AIDS and those still 
fighting the disease. Eight (8) Farm Schools participated in the Fun walk that was held on the 8*'^ of November 
2014 at Brandviei correctional centre. 

Skills Development 

Skills development is identified as one of the priority needs for sustainable development in rural communities 
within the Cape Winelands District Municipality. Young people are the important focus and a priority because 

the lack of skills development contributes to 
increasing unemployment rate amongst youth in 
rural areas. 

CWDM Provides Hairdressing Skills Training 

Hairdressing skills training was held from the 
17*^ of November to the 5**^ of December 2014. 
Eight (8) female unemployed youth from the 
Breede Valley area were trained. A hearing 
impaired person and a person under 
correctional supervision attended the training. 
The certificate ceremony was held on the 8’^ of December 2014 and each participant received a start-up 
hairdressing kit from the service provider. 



CWDM Provides Carpentry and Painting Skills Training 
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The Cape Winelands District Municipaiity (CWDM’s 
Department Community Deveiopment and Pianning 
Services identified carpentry and painting skiiis as a 
criticai area of skiiis deveiopment in the Breede Vaiiey 
area. On 16 Juiy 2015, fifteen (15) young aduits from 
Breede Vaiiey received certificates after successfuiiy 
compieting their training in carpentry and painting in 
Worcester. 


The CWDM procured Tjeka Training Matters for the 
training which took piace between 13 Aprii and 11 May 
2015. The beneficiaries were trained in carpentry and painting skiiis as weii as occupationai heaith and safety. 
These types of skiiis enhance empioyabiiity and create opportunities for seif-empioyment. 


CWDM Provides Media and Broadcasting training 


Media and broadcasting training was impiemented for 30 youth in partnership with Radio KC and Koinonia. 
Business and entrepreneuriai skiiis training was aiso impiemented for thirty (30) youth in partnership with 
Department of Sociai Deveiopment and Entrepreneuriai skiiis for Africa (EBS). Painting and piastering training 
was impiemented for 20 youth in partnership with Breede Vaiiey Municipaiity and Tjeka training matters as a 
service provider. 

CWDM strives to create a “Unified Cape Wineiands of Exceiience!” through upiifting the youth and women of the 
Cape Wineiands municipai district. 


COMPONENT E: ENVIRONMENTAL PROTECTION 


3.17 POLLUTION CONTROL 


ENVIRONMENTAL POLLUTION CONTROL 



AIR QUALITY 

The responsibiiity and accountabiiity for the impiementation of the 
Nationai Environmentai Management; Air Quaiity Act (NEMAQA) in 
the Cape Wineiands District Municipaiity resorts within the 
Municipai Heaith Services (MHS) division. It is a division within the 
bigger Department Community Deveiopment and Pianning 
Services. 

An Air Quaiity Officer (AQO) as required in terms of the NEMAQA 
has been designated by the CWDM. 


Capacity Building and Training 
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The following capacity building and training activities in relation to air quality were engaged in: 

• Six EHP’s attended training on the National Dust Regulations and Air Quality Act amendments and its 
implications on the Atmospheric Emissions Licensing process; and 

• The Air quality Officer attended training on the management of noise in terms of the Western Cape 
provincial noise control Regulations. 

Air Quality Management 

• All Section 21 listed activities were licensed in accordance with the National Environmental 
Management: Air Quality Act. 

• All new fuel burning appliances have been uploaded to the MHS management system. 

• All controlled emitters were registered in terms NAMAQA. 

• Two D:EA&DP managed Ambient AQ Monitoring Stations are being operated within the CWDM, one 
in Worcester and the other in Stellenbosch. 

• CWDM established an air quality complaints register that has been incorporated into the MHS 
management system. 

• A joined intergovernmental investigation were conducted in the Breede Valley Region by DEAR, 
CWDM and Breede Valley Municipality into odour complaints. 


Assistance to Local Municipalities 

The CWDM provide ongoing assistance to local municipalities on a variety of air quality related matters: 

• The drafting of air quality management plans; 

• Investigation of air quality related complaints; and 

• The distribution of information and the promotion of communication in relation to air quality. 

Air quality inputs and participation in air quality communication platforms 

The CWDM participated and provided inputs in relation to air quality on a variety of local, provincial and National 
platforms. 

• MHS/AQ input into IDP and IDP review; 

• The CWDM provided an annual state of air report for the district that was incorporated into Western 
Cape State of AQM Report; 

• 4 Provincial Air Quality Officers Forum meetings were attended; 

• Western Cape AQ Health Risk Assessment (quarterly); 

• Provincial Strategic Objective 7 Work Group Meeting; 

• Government AQ Legotia 6 - 8 October 2014; and 

• NACA conference 9 - 10 October 2014 
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3.18 BIODIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. COASTAL 
PROTECTION) 


Introduction Biodiversity and Landscape 

It should be noted that the structure of the Cape Winelands District Municipaiity does not provide for a formai 
Environmentai Pianning section and therefore the foiiowing programmes were impiemented by the Cape 
Wineiands District Municipaiity’s Town Pianner, working in conjunction with the CWDM Working for Water 
Impiementation Manager. 

Expanded Public Works Programme - Invasive Alien Vegetation Management & River Rehabilitation 
Programme 


The programme, underpinned by the Expanded Pubiic Works 
Programme and in particuiar the environmentai sector, draws 
significant opportunities for unempioyed women, youth and 
disabied persons to continue ciearing invasive aiien piants on 
a iabour-intensive basis across the Cape Wineiands 
municipai district. 


During the programmes one thousand one hundred and 
ninety five (1195) hectares of invasive aiien piants were 
cieared. In terms of skills transfer, thirty (30) beneficiaries 
were invited for training. Training included workshops and 
courses in herbicide application and worksite management. 
The total number work opportunities created for the 2014/2015 financial year amounts to three hundred and fifty 
one (351). 

Expanded Public Works Programme- Asbos and Bergriver Natural Resource Management Programme 

During this Working for Water invasive alien vegetation clearing programme one hundred and ten (110) 
contracts were completed creating one thousand two hundred (1200) work opportunities for beneficiaries from 
local communities that are located in the vicinity of the project. In terms of skills transfer, thirty (30) beneficiaries 
were trained. Training included workshops and courses in herbicide application, first aid level 1 and health and 
safety. 

Cape Winelands Biosphere Reserve (CWBR) 

The CWDM fulfils a secretariat role for the CWBR, which is a sustainable development initiative. The CWBR 
implements projects pertaining to the three functions of the biosphere reserve concept, which is; 

• A conservation function - to contribute to the conservation of landscapes, ecosystems, species and 
genetic variation; 

• A development function - to foster economic and human development which is socio-culturally and 
ecologically sustainable; and 

• A logistics function - to provide support for research, monitoring, education and information exchange 
related to local, national and global issues of conservation and development. 

The CWBR is dually a platform that enables cooperative governance where all spheres of government take part 
in the national Man and the Biosphere Programme as well as private initiatives. 
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Some of the Cape Winelands Biosphere Programmes (CWBP) 

Peoples Food Forest 

Food security in many parts of the Cape Wineiands Biosphere Reserve and the surrounding areas is not 
guaranteed. The CWBR has embarked on a program to educate and empower peopie to create their own food 
source. This project entaiis pianting food bearing trees and vegetabie gardens in informai settiements, schoois, 
rurai areas and anywhere eise where food is scarce. 

The CWBR does this through consuitation with the communities to estabiish what their needs are, and what 
foods they prefer to eat, which does differ from community to community. The communities, where necessary, 
are informed on the best methods to ensure piant survivai, many however come from farming backgrounds and 
teach us. Aii recipients dig the hoie and prepare the soii. 

Once this is compieted the trees and other piants are 
suppiied. GPS iocations of the trees are recorded so as to 
inform the sponsors of exactiy where their funds are being 
spent, and it aiiows for accurate foiiow ups to ensure 
maximum survivai of the donated trees. To date, over six 
thousand (6000) trees have been pianted of which 94 % 
have survived. 

Funding is obtained through partnerships with individuais 
and businesses, and a very ciose reiationship with Earth 
Caii (Luxemburg andFloiiand). Schoois and communities 
in Steiienbosch , Paari, Saron, McGregor, Franschhoek 
and Worcester are aii invoived in improving their 
surroundings and being given the opportunity to ensure 
that food and the reiated nutrition required for heaithy iiving, is a possibiiity. 

In many instances, individuais are now taking cutting, coiiecting seeds and propagating their own piants to 
expand the project themseives. 

Ultimate Living Centre 

The Uitimate Living Centre is in the process of being deveioped as a piace of connection, between Man and 
Nature - a piace where peopie from aii waiks of iife can feei, smeii, and interact with soii and piants that are so 
essentiai for heaithy iiving; a piace where it is shown that roof tops, shack yards, waiis, discarded packaging, 
and even poies can become the host to fascinating ecosystems; a piace where worms produce the very 
medium that aiiows the food forests to grow. 

The programme is created in a series of disused pig sties, each measuring 4m x 5m, which is about the size of 
an average informai settiement piot. Different huts are being buiit, to show aiternatives to corrugated iron, and 
are then surrounded with different ways of producing food within this confined area. The huts themseives are aii 
based on using different avaiiabie materiai at the same cost as an average corrugated iron hut, but resuiting in a 
far more comfortabie and dignified iiving environment. 

The fact that the project is being created on a concrete base, makes it a perfect exampie of what can happen on 
city rooftops, existing cemented yards, abandoned industriai sites and anywhere eise where the naturai ground 
is covered. 

The aim of The Uitimate Living Centre is to increase awareness of how Man can iive in harmony with Nature, 
not oniy in rurai areas but in cities as weii. 
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This is done by exposing chiidren and aduits to the foiiowing: 


• Worm farming - worms are Nature’s composters. Their castings contain ten times the nutrients than 
what they consume. The worm tea, when sprayed on piants makes a fantastic foiiage feed as weii as 
an insect repeiiant. The microorganisms in the castings and the tea are what boost the piant’s growth 
and immune system. 

• Mushroom growing - Logs from aiien timber such as gum trees, is kept for two weeks untii its own 
fungi repeiient becomes dormant. Hoies are then driiied into the iog, where a wooden piug is inserted, 
which has been impregnated with Shitake Mushroom spawn, the hoie is then covered with wax. it is 
then just a matter of time before the iog wiii produce a heaithy crop of mushrooms, fuii of minerais and 
vitamins. The piugs and iogs can be ordered through the Uitimate Living Centre. 

• Aquaponics - This is a method of growing piants without soii. The piant is fioated on top of the water, 
in containers, with the roots hanging in the water. Fish are kept in the water and it is their excrement 
which suppiies the nutrients for the piants. 

• Square foot gardening - very simpiy put. Square Foot Gardening (SFG) is growing vegetabies and 
fruits for the tabie even with the smaiiest of gardens. The system adapts easiiy to aii ieveis of 
experience, physicai abiiity, and geographicai iocation. You can now grow aii you want and need in 
about 20% of the space of a conventionai vegetabie garden. Saving time, water, and energy. As the 
piants are grown in containers, it aiiows food production anywhere. The mix of piants chosen, aiiows 
food to be produced aii year round. 

• Roof and verticai waff gardening- not everyone has the advantage of having a garden, this however 
shouid not deter them from growing their own food. Roofs and waiis make perfect areas to grow 
vegetabies in containers, oid paiiets, discarded botties or anything that can hoid soii or other growing 
mediums. 

• How to make mini greenhouses - oid shower doors, reciaimed windows, or see through piastic, are aii 
used to make mini greenhouses, aiiowing most vegetabies to be grown aii year round. 

• Productive use of aiien piants - the Government Working for Water project addresses aiien vegetation 
in riparian zones, resuiting in the probiem of what to do with the extracted timber. At The Uitimate 
Living Centre we show ways to make use of it. This inciudes buiiding iog cabins, manufacturing 
furniture, coffins and grow-bins, composting and mushroom farming. 

• F?ecyc//ng - various forms of recyciing are experimented with and dispiayed at the centre. 

• Composting techniques - various forms of hot and coid composting are on dispiay, and form part of 
the program taught to chiidren and the pubiic. This has become part of the reguiar taiks and iectures 
which began in September 

• Different affordabie buiiding techniques - experimentation is taking piace to find new and innovative 
buiiding methods that are affordabie, comfortabie and have architecturai and engineering integrity. 
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The Ultimate Living Center is also home to the nursery which produces and stores thousands of food bearing 
trees and vegetables which are distributed free to those in need of food security. The ULC offers an interactive 
education program through which eco education is achieved through interaction and physical activities. This has 
already been visited by hundreds of children, bussed in from the surrounding schools. 

Rivers Rehabilitation 

Within the CWBR are the sources of seven major rivers 
as well as many tributaries. The mighty Berg, Breede, 
Palmiet, Eerste, Riviersonderend, Lourens, Kuils, Sir 
Lowry’s and the Du Toits are some of the rivers which 
are the bloodline to Cape Town as well as all the towns 
in the CWBR. 


Without them there would be no drinking water, irrigation 
water, water reliant industry, swimming pools, showers, 
fish tanks, water to fill your radiator, water your garden 
or even take a bath. No fire hoses, dams to fish on, 
water to ski on, have you hair done, wash your car or 
make beer, wine or brandy, there would be no trout to 
eat, and in fact we would probably not be here. 

The CWBR now works hand in hand with Landcare, a 
section of the Department of Agriculture and will be 
propagating indigenous trees, at The Ultimate Living 
Centre to reforest the riparian zones along the river banks. 


COMPONENT F: HEALTH 


3.19 INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENSING AND 
INSPECTIONS, ETC. 


Municipal Health Services 

Overview 

Legal Framework 

In terms of Part B of Schedule 4 of the Constitution of the Republic of South Africa, 1996, Section 156(1)(a) 
Municipal Health Services had been entrusted to local authorities. According to the Local Government: 
Municipal Structures Act, 1998 (Act No. 117 of 1998), Section 84(1 )(i). Municipal Health Services (MHS) were 
consequently declared the responsibility of a District Municipality (Category C) and/or Metropolitan Area 
(Category A). 
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The National Health Act, 2003, (Act No. 61 of 2003), Section 32(1), tasks every metropolitan and district 
municipality to ensure the provision/rendering of Municipal Health Services (MHS). 

Therefore, the Minister of Local Government and Housing entrusted in Government Notice No. 826, dated 
13 June 2003, the delivery of Municipal Health Services (MHS) with effect from 1 July 2004 to district 
municipalities. 

In terms of Section 1 of the National Health Act, 2003, (Act No. 61 of 2003) Municipal Health Services were 
declared to be; 

• Water Quality Monitoring; 

• Food Control; 

• Solid Waste Management; 

• Health Surveillance of Premises; 

• Surveillance and Prevention of Contagious Diseases, excluding Immunisation; 

• Vector Control; 

• Environmental Pollution Control; 

• Disposal of the Dead, and 

• Safe Handling of Chemical Substances but excludes Port Health, Malaria Control and control of 

Hazardous Substances. 

Municipal Health Services Mission And Vision 
Mission 

To support and promote a comprehensive and equitable municipal health service throughout the Cape 
Winelands District Municipality (CWDM) and, where there is a lack of the latter, to initiate a similar service; and 
to provide effective environmental health management in order to achieve all environmental health objectives 
set. 

Vision 

To the benefit of all inhabitants within the CWDM, promote and assure environmental sustainability. It is the 
strategic objective of the department to ensure the right of every person in the Cape Winelands to an 
environment that is not harmful to their health or wellbeing, as set out in the Constitution of the Republic of 
South Africa, 1996, Chapter 2 Bill of Rights, Section 24(a). 

Achievements during 2014/2015: 

In order to equip Environmental Health Practitioners (EHP’s) to function effectively in an ever changing 
legislative environment, EHP’s were exposed to the following capacity initiatives: 

• All EHP within the Municipal Health Services (MHS) division attended a one day workshop on Western 
Cape: Health Care Waste Legislation on 22 October 2014; 

• Five EHP’s attended district epidemic preparedness and response training from 29 to 31 July 2014 
that was presented by the Department of Health Western cape; 

• Ten EHP’s attended Provincial Ebola outbreak response team training at Tygerberg Hospital on the 24 
November 2014; and 

• MHS were represented at the Wastecon Conference held on 8 to 1 0 October 201 4 in Somerset West. 
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Functions 

(A) Water Quality Monitoring 

Definition 

Monitoring and surveiiiance of water safety, quaiity and avaiiabiiity intended for human consumption, 

recreationai and industriai use. 

This function inciudes the foiiowing: 

• Monitoring of water reticuiation systems in terms of heaith reiated issues; 

• Monitoring of quaiity and avaiiabiiity of water intended for human consumption, recreation or industriai 
use; 

• Reguiar taking and anaiysis of water sampies; 

• Identify and controi sources of water poiiution; 

• Protection of water sources and resources by enforcement of iaws and reguiations reiating to water 
quaiity; 

• Ensure water suppiy that is safe for human consumption and compiies with the Water Services Act, 
1 997 (Act No. 1 08 of 1 997) and SANS Code 241 ; 

• Impiementation of heaith and hygiene awareness actions and education reiating to water quaiity, 
water suppiy and sanitation; and 

• This function exciudes water suppiy and purification. 


WATER QUALITY SAMPLING 2014 - 2015 

Drinking Water SANS 241 

1135 

Water Used in Miiking Sheds 

24 

Generai iimit for Wastewater discharged into a water resource 

190 

Speciai Limit for Waste Water Discharge 

37 

Moore Pads (Choiera monitoring) 

12 

Rivers, Dams, Canais etc. 

314 

Swimming pooi water 

230 

Legioneiia screening 

15 

TQTAL 

1957 


(B) Food Control 
Definition 

Food controi is described by the Worid Heaith Organisation (WHO) as a mandatory reguiatory activity of 
enforcement by nationai or iocai authorities to provide consumer protection and ensure that aii foods during 
production, handiing, storage, processing and distribution are safe, whoiesome and fit for human consumption; 
conform to quaiity and safety requirements and are honestiy and accurateiy iabeiied as prescribed by iaw. 
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The function ensures consumer protection through the foiiowing actions: 

• Food inspection at point of production, storage, distribution and consumption; 

• Reguiate food premises regarding hygiene and the prevention of nuisances through reguiar 
inspections and the enforcement of the Reguiations governing Generai Flygiene requirements for 
Food Premises and the Transport of Food, R962 of 23 November 2012; 

• Reguiate miiking sheds by issuing Certificates of Acceptabiiity for Miiking Sheds in terms of 
Reguiations reiating to hygiene requirements for miiking sheds and the transport of miik and reiated 
matters, R961 of 23 November 2012; 

• Reguiate the informai food industry by means of R962 of 23 November 2012; 

• Controi of food premises by issuing Certificates of Acceptabiiity for Food Premises in terms of 
Reguiation R962 of 23 November 2012; 

• Ensure that food is safe and heaithy for human consumption through enforcement of the Foodstuffs, 
Cosmetics and Disinfectants Act, 1972 (Act No. 54 of 1972); 

• The detention, seizure, condemnation and sampiing of foodstuffs in terms of Reguiations reiating to 
the powers and duties of inspectors and anaiysts conducting inspections and anaiyses on foodstuffs 
and at food premises, R328 of 20 Aprii 2007; 

• Monitor iabeiiing of foodstuffs as prescribed by the Foodstuffs, Cosmetics and Disinfectants Act, 1972 
(Act No. 54 of 1972); 

• Providing education and training on food safety to the food industry; and 

• Issuing of Export Certificates at the request of industries. 


ACTIVITIES CONDUCTED IN RELATION TO FOOD CONTROL 

No. of inspections conducted at food premises 

8159 

Applications for Certificates of Acceptabiiity inspections conducted 

180 

No. of Certificates of Acceptabiiity issued 

173 

No. of Orders and Notices issued to food premises 

204 


FOOD QUALITY SAMPLING 2014 - 2015 

Cooked pouitry 

81 

Cooked sea-water and freshwater foods 

67 

Dairy product or composite dairy product 

147 

Dairy product or composite dairy product with the exception of ripened cheese 

31 

Desiccated coconut 

3 

Dried spices and aromatic piants 

182 

Edibie geiatin 

4 

Edibie Ices 

46 

Egg product after pasteurization or irradiation 

3 

Fruit juice for consumption 

79 

Generai Micro anaiyses of Foodstuffs 

199 

Honeybush tea at the point of saie 

1 

In the case of ripened cheese 

20 

Naturai minerai water or bottied water 

71 

Partiy cooked or uncooked sea-water and freshwater foods 

24 

Pasteurised miik, pasteurised reconstituted (prepared) miik, pasteurised skimmed miik, 
pasteurised reconstituted (prepared) skimmed miik or pasteurised cream 

334 

Raw miik intended for further processing 

38 
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Raw miik that has become sour for consumption 

2 

Raw miik, raw cream, raw skimmed miik, raw reconstituted (prepared) miik or raw reconstituted 
(prepared) skimmed miik for consumption 

0 

Rooibos tea packed in retaii packaging at the point of saie 

4 

TOTAL 

1341 


(C) Waste Management 

Definition 

Monitoring of waste management systems, refuse, heaith care waste, hazardous waste and sewage. 

This function refers to: 

• The monitoring of waste management systems, inciuding heaith care waste (SANS 10248: 2004), 
hazardous waste, sewage and waste water; 

• Monitoring for the occurrence of heaith nuisances during the storage, treatment, coiiection, handiing 
and disposai of the various categories of waste; 

• Taking sampies of any waste product and the anaiysis thereof in order to determine possibie heaith 
risks; 

• The identification of needs and motivation for the promotion of sanitation; 

• The enforcement of municipai By-iaws and The Nationai Heaith Act, 2003 (Act No. 61 of 2003) where 

heaith nuisances arise as a resuit of waste; 

• Exciudes the operation of a waste management system as rendered by B-municipaiities; and 

• Educating communities within the Cape Wineiands on issues of waste management and poiiution 
controi. 

(D) Health Surveillance of Premises 

Definition 

The identification, monitoring and evaiuation of heaith risks, nuisances and hazards and instituting remediai and 

preventative measures. This function inciudes: 

• The identification, monitoring and evaiuation of heaith risks, nuisances and hazards; 

• Taking action in terms of the Nationai Heaith Act, 2003 (Act No. 61 of 2003) and the Municipai Heaith 

By-Laws to ensure that corrective and preventative measures are impiemented; 

• Registering and Certifying Funerai Undertakers’ Premises and Mortuaries in terms of R363 of 
22 May 2013 Reguiations reiating to the management of human remains; 

• MHS monitor premises on an on-going basis for compiiance with heaith reguiations reiating to 
smoking in pubiic piaces; 

• Provide inputs towards environmentai impact assessments on heaith reiated issues; 

• The prevention or reduction of any condition on any premises that may be hazardous to the heaith or 
weifare of peopie; 

• Law enforcement; and 

• Educating communities of the Cape Wineiands on communicabie diseases. 

Premises: 

• Abattoirs; 

• Intensive animai keeping; 

• Offensive trades; 

• Crematoria 
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• Medical waste generators; 

• Medical centres; 

• Hospitals; 

• Clinics; 

• Pharmacies; 

• Old age homes; 

• Places of care; and 

• Veterinarians. 

Public places: 

• Places of gathering; 

• Cemeteries; 

• Sports fields; 

• Public facilities; 

• Public conveniences; 

• State and parastatal premises; 

• Schools; 

• Public service facilities (e.g. municipal buildings, police stations and post office); 

• and Correctional centres 

Educational Institutions 

• Creches; 

• Private schools; and 

• Tertiary educational institutions 

Business Premises 
Industrial Premises 

(E) Surveillance And Prevention of Communicable Diseases Excluding Immunisations 
Definition 

The identification, monitoring and prevention of any disease, which can be communicated directly or indirectly 
from any animal or through any agent to any person or from any person suffering therefrom or who is a carrier 
to any other person. 

This function entails: 

• The identification, investigation and monitoring of outbreaks of listed notifiable medical conditions; 

• The introduction of the required corrective and preventative measures; 

• Deployment of the required response teams in respect of municipal health; 

• The promotion of health and hygiene aimed at preventing the incidence of environmental conditions 
that could result in contagious diseases; 

• The drafting of contingency plans for certain diseases and giving inputs and participating in disaster 
management plans; and 

• The collection, analysis and dissemination of epidemiological data and information. 


96 I P a g e 


CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


(F) Vector Control 

A vector is any organism (insects or rodents) that can transmit a disease from one organism to another. 

Definition 

Monitoring, identification, evaiuation and prevention of vectors. 

The function refers to; 

• The eiimination or correction of conditions promoting the habits and breeding habits of vectors; and 

• Deveioping awareness in communities of zoonotic diseases by means of vectors and the controi 
thereof through education and training. 


(G) Environmental Pollution Control 
Definition 

The identification, evaiuation, monitoring and prevention of iand, soii, noise, water and air poiiution. 

The Nationai Heaith Act, 2003 (Act No. 61 of 2003) refers to poiiution as per definition in Section 1 of the 
Nationai Environmentai Management Act, 1998 (Act No. 107 of 1998) which defines poiiution as; 

any change in the environment caused by: 

• substances; 

• radioactive or other waves; or 

• noise, odours, dust or heat; 

emitted from any activity, inciuding the storage or treatment of waste or substances, construction and the 
provision of services, whether engaged in by any person or an organ of state, where the change has an adverse 
effect on human heaith or weii-being or on the composition, resiiience and productivity of naturai or managed 
ecosystems, or on materiais usefui to peopie, or will have such an effect in the future. 

The function relates to the identification, evaluation, monitoring and prevention of the pollution of; 

Soil; 

• Water; 

• Air; and 

• Noise. 

In as far as it relates to health. 

• The promotion of living areas safe for your health; 

• Identification of pollution agents and sources; 

• Providing health related inputs regarding new developments; 

• Evaluate and give input regarding environmental impact studies; and 

• Educate and train communities regarding environmental pollution. 


97 I P a g e 


CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


(H) Air Pollution 

• District Municipaiities are responsibie for the issuing of atmospheric emissions iicences (AEL’s); 

• The division has committed a great deai of resources to train and equip environmentai heaith 
practitioners to execute this function; 

• The designation of EHP’s as Environmentai Heaith Inspectors is an outstanding issue that needs to be 
addressed at a nationai government ievei. 

(I) Disposal Of The Dead 
Definition 

Compiiance monitoring of funerai undertakers, mortuaries, embaimers, crematoria, graves and cemeteries and 
to manage, controi and monitor exhumations and reburiai or disposai of human remains. 

This function refers to the monitoring and certification of: 

• Undertakers and embaimers; 

• Mortuaries and other pieces invoived in the handiing of human remains; 

• Faciiities for storing corpses/ human remains; 

• Treatment, removai or transport of corpses; 

• Monitoring of cemeteries, crematoriums and other faciiities for the disposai of corpses; and 

• Monitoring and supervision of exhumations and re-interments. 

There are currentiy 2 crematoria and 36 certified undertakers operating within the boundaries of the Cape 
Wineiands District Municipaiity. 

(J) Safe Handling Of Chemical Substances 
Definition 

The monitoring, identification, evaiuation and prevention of risks reiating to chemicais hazardous to humans, 
(e.g. storage and use agricuiturai substances) 

This function refers to: 

• The education and training of high-risk groups and communities in the safe use and handiing of 
chemicais; and 

• Investigating incidences of pesticide poisoning. 

Municipal Health Services Programmes 
Water and Sanitation Subsidy Scheme 

This is an innovative programme impiemented within the Municipai Heaith Services Division, which has 
attracted nationai commendation. The subsidy scheme serves as an incentive to farmers for improving the 
water and sanitation services for farm workers. A maximum of R 45,000 per farm is given for this purpose. 
Education in the form of heaith guidance is aiso provided to the beneficiary communities. In 2014/2015, a total 
of 93 farms received these services. 
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Subsidies is provided for the foiiowing: 

• Running water over kitchen sinks; and 

• Bathrooms with fiush toiiets in houses. 


The CWDM through this project aiso intervenes directiy in Hot Spot areas through the provision of dry sanitation 
systems on farms and the rehabiiitation of toiiet faciiities. 

• Dry sanitation systems were impiemented on the farms Modesto and Groenendai Weiiington. 



Sanitation faciiities were aiso rehabiiitated in Wentzei and Lof streets, Worcester 


AFTER 
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Annual Environmental Health Education Project 

This project aims to create environmentai awareness amongst the communities of the CWDM in order to 
change negative behaviourai patterns. This is done through iive theatre performances in schoois, the 
deveiopment of educationai materiai and formai heaith education at industries/businesses and organisations. 


During the 2014/2015 financiai year, this program reached a totai of eighty (80) schoois and approximateiy 
thirty-seven thousand (37 700) chiidren. 



This project has the foiiowing aims: 

• Promoting a greener environment; 

• Estabiishing environmentai awareness amongst 

communities 

through environmentai education; 

• improving the quaiity of iife of aii inhabitants of the Cape 
Wineiands; 

• Creating income opportunities; and 

• Getting communities invoived in environmentai protection 
actions through the pianting of trees. 

The project received an initiai budget of R250,000 which were iater 
increased by another R 50 000 which the CWDM received as runners- 
up in the greenest district municipaiity competition these funds were 
used to piant a totai of 1989 trees throughout the Cape Wineiands 


Greening Cape Wineiands Project 



municipai district. 
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EMPLOYEES: HEALTH INSPECTION, ETC. 

JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

H 

1 

— 1 
CO 

0 

0 

0 

0 

0% 

T4-T8 

6 

0 

0 

0 

0% 

T9-T13 

43 

44 

43 

1 

2.72% 

T14-T17 

2 

9 

8 

1 

11.11% 

T18-T19 

0 

0 

0 

0 

0% 

Section 56 employees 

0 

0 

0 

0 

0% 

TOTAL 

51 

53 

51 

2 

3.70% 

T3.64.4 


COMPONENT G: SECURITY AND SAFETY 


3.20 FIRE SERVICES 


In terms of Section 84(1 )(j) of the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), Fire 
Services have the following functions: 

Firefighting services serving the area of the district municipality as a whole, which includes — 

• Planning, coordination and regulation of fire services; 

• Specialised firefighting services such as mountain, veld and chemical fire services; 

• Coordination of the standardisation of infrastructure, vehicles, equipment and procedures; and 

• Training of fire officers. 


DISTRICT FIRE SERVICES DATA 


Details 

2013/2014 

2014/2015 

2015/2016 

Actual No. 

Estimated No. 

Actual No. 

Estimated No. 

1 

Total fires attended in the year 

1 269 

1 500 

1 561 

1 500 

2 

Total of other incidents attended 
in the year 

113 

105 

9 

10 

3 

Firefighters in posts at year-end 

58 

68 

61 

74 

4 

Total fire appliances at year-end 

28 

28 

28 

28 

5 

Average number of appliances off 
the road during the year 

10 

10 

12 

12 
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T3.21.2 


FIRE SERVICES POLICY OBJECTIVES TAKEN FROM IDP 








2015/ 

Service Objectives 


2013/2014 

2014/2015 








2016 


Outline Service Targets 

Target 

Actual 

Target 

Actual 

Target 



2013/ 

2013/ 

2014/ 

2014/ 

2015/ 

Service Indicators 


2014 

2014 

2015 

2015 

2016 

Turnout time compared to 
guidelines of KPIs 

To respond to 70% of fire 






percentage of fire calls 

calls within the 35-minute 

70% 

113% 

N/A 

N/A 

N/A 

responded to within 35 
minutes. 

objective. 






Percentage of veld fires 
responded to with a 
minimum of two firefighting 
vehicles with a combined 
manpower of a minimum of 
four firefighters. 

To respond to 70% of veld 
fire calls with two vehicles 
and four firefighters. 

70% 

105% 

N/A 

N/A 

N/A 


Effective planning and co- 
ordination of specialized 
firefighting services in 

Number of workshop / 
meetings of the Cape 
Winelands Fire Working 

Group. 

N/A 

N/A 

3 

5 

3 



One Veld Fire Season 
preparedness report 
approved by Council by 31 
December 2014. 

N/A 

N/A 

1 

1 

1 

CWDM. 


Training of Fire Officers. 

Number of Fire and Rescue 
Courses. 

N/A 

N/A 

4 

5 

3 
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Cape Winelands Fire and Rescue Training Academy 

On 5 December 2014, the Cape Winelands District Municipality was proud to hold the Fire Services passing-out 
parade for the Firefighter 1 class of 2014 in Stellenbosch. 

Most of the students who qualified hail from the municipalities of Stellenbosch, Witzenberg, Overstrand and 
Langeberg. They enrolled for the Firefighter 1 course at the Cape Winelands Fire and Rescue Training 
Academy in order to obtain their Part 1 of the NFPA 1001 qualification, which consists of namely Firefighter 1, 
Flazmat Awareness and First Aid Level 3. 

This is the entry level for professional firefighters working under direct supervision and exposes learners to the 
fundamentals of firefighting. The South African Emergency Services Institute (SAESI) accepts the NFPA 1001 
international qualification as the South African level of competence to perform as a professional firefighter. 

The demanding course ran from 18 August 2014 to 
5 December 2014. Firefighter 1 is a twelve-week 
commitment that tests each learner physically, 
mentally, emotionally and spiritually. The daily 
programme starts promptly at 08:00 and ends at 
17:00, with learners undergoing rigorous training 
exercises on a daily basis. 

The Cape Winelands Fire Services pride 
themselves as members of the fire service 
fraternity and commit to actively seek ways to 
improve their standards and to maintain the legacy 
and positive traditions of those who worked hard to 
make firefighting a noble and humble career and a 
lifestyle. 



103 I P a g e 


CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


EMPLOYEES: FIRE SERVICES 


JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

Chief Fire Officer and Deputy 

1 

1 

1 

0 

0% 

Other Fire Officers 

0 

0 

0 

0 

0% 

H 

1 

— 1 
CO 

0 

0 

0 

0 

0% 

T4-T8 

15 

19 

15 

4 

21 .05% 

T9-T13 

43 

53 

42 

11 

20.75% 

T14-T17 

1 

2 

2 

0 

0% 

T18-T19 

0 

0 

0 

0 

0% 

Section 56 empioyees 

0 

0 

0 

0 

0% 

TOTAL 

60 

75 

60 

15 

19.74% 


FINANCIAL PERFORMANCE 2013/2014: FIRE SERVICES 

R'OOO 

Details 

2013/2014 

2014/2015 

Actuai 

Originai 

Budget 

Adjustment 

Budget 

Actuai 

Variance 

to 

Budget 

Total Operational 
Revenue 

145 

191 

170 

489 

1 88% 


Empioyees 

23 063 

27 035 

27 733 

25 086 

(10%) 

Repairs and 

Maintenance 

78 

185 

185 

47 

(74%) 

Other 

12 012 

13 252 

19 409 

21 514 

11% 

Total Operational 
Expenditure 

35 154 

40 472 

47 327 

46 647 

(1%) 

Less: Loss on 
Disposai of PPE 

568 

2 

289 

56 

(80%) 

Net Operationai 
Expenditure 

34 585 

40 470 

47 038 

46 590 

(1%) 

T3.21.5 
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CAPITAL EXPENDITURE 2013/2014: FIRE SERVICES 

R' 000 

Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

to 

original 

budget 

Total 

Project 

Value 

Total All 

1 715 

1 695 

1 167 

(32%) 


Epson Data Projector- 
Ve281x 



5 

5 

100% 


Ground Monitor 

50 

23 

23 

(54%) 


Laminator 

5 

4 

4 

(26%) 


Led Tv 

10 

10 

10 

(4%) 


Kirisun Pt68 Portable 
Radio Ev 



2 

2 

100% 


Kiricom Pt68 Hand Radio 
And Ch 



2 



100% 


Radio Network Upgrade 

1 200 

1 200 

824 

(31%) 


Rescue Training 

Equipment 

150 

150 

_ 

(100%) 


4 X Solar Panel 

Vensterbank Ev 



22 

22 

100% 


Skid Unit Pumps And 
Tanks 

150 

105 

105 

(30%) 


Refurbishment Fire 

Service Veh 

150 

173 

173 

15% 








T3.21.6 
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3.21 INTRODUCTION TO DISASTER MANAGEMENT 


The objectives of the Disaster Management Division is to promote a cuiture of risk reduction, disaster prevention 
and mitigation within Cape Wineiands District Municipaiity departments as weii as in departments of the five 
iocai municipaiities in the district. It aiso acts as a repository and conduit of disaster management reiated 
information and aims to capacitate communities, internai and externai disaster management roie-piayers. 
Furthermore, it promotes a rapid, coordinated and effective reponse to disastrous events by aii roie-piayers. 

Disaster Management Programmes 

Review of Risk Assessment Project 

The Disaster Management Division had oniy one project, namely the Review of Risk Assessment to the value of 
R 223 510.00. The project was executed in collaboration with the Witzenberg Municipality. The latter recruited 
twelve field-workers and one data capture official from within each of the municipality’s twelve wards. A service 
provider was appointed to compile the final report and supervise the field workers’ activities. Field workers 
interviewed members of all communities with the aid of a prescribed template and information was collated by 
the data capture official in order to inform the final report. 

Awareness Training for Learners Project 

The Disaster Management Division conducted multiple training 
sessions for Grade 7 learners at three primary schools selected 
by the Department of Education. The purpose was to make 
juveniles aware of hazards and risk factors in their 
environments and to inform own communities of what they had 
learnt. A total of 352 learners were trained during the project. 

Two training sessions for 60 schools selected by the 
Department of Education were held and attendees were trained 
in school safety planning by an appointed service provider. 


The division also supported the Provincial Disaster 
Management Centre with its annual schools awareness 
program. 


Simulation Exercises 


The division participated and supported two 
simulation exercises, namely at the Stellenbosch 
Municipality and Transnet Freight Rail Flex Tunnel 
Exercise. 
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EMPLOYEES: DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL, CONTROL OF PUBLIC 

NUISANCES, ETC. 


JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivaients) 

Vacancies (as 
a % of totai 
posts) 

No. 

No. 

No. 

No. 

% 

H 

1 

— 1 
CO 

0 

0 

0 

0 

0% 

T4-T8 

0 

0 

0 

0 

0% 

T9-T13 

4 

4 

3 

1 

25% 

T14-T17 

1 

2 

1 

1 

50% 

T18-T19 

0 

0 

0 

0 

0% 

Section 56 employees 

0 

0 

0 

0 

0% 

TOTAL 

5 

6 

4 

2 

28.57% 


T3.22.4 


FINANCIAL PERFORMANCE 2014/2015: DISASTER MANAGEMENT, ANIMAL LICENSING AND 
CONTROL, CONTROL OF PUBLIC NUISANCES, . 

R'OOO 

Details 

2013/2014 

2014/2015 

Actuai 

Originai 

Budget 

Adjustment 

Budget 

Actuai 

Variance 

to 

Budget 

Total Operational 
Revenue 







Employees 

2 353 

3 123 

2 330 

2 330 

0% 

Repairs and 

Maintenance 

8 

123 

110 

34 

(69%) 

Other 

1 496 

3 464 

2 393 

1 401 

(41%) 

Total Operational 
Expenditure 

3 857 

6 710 

4 833 

3 764 

(22%) 

Less: Loss on 
Disposai of PPE 

107 

_ 

15 

9 

(39%) 

Net Operationai 
Expenditure 

3 751 

6 710 

4 818 

3 755 

(22%) 

T3.22.5 


107 I P a g e 


CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


CAPITAL EXPENDITURE 2014/2015: DISASTER MANAGEMENT, ANIMAL LICENSING AND CONTROL, 

CONTROL OF PUBLIC NUISANCES, ETC. 

R' 000 

Capital Projects 

2014/2015 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

to 

original 

budget 

Total Project 
Value 

Total All 

340 

393 

387 

14% 


Dstv Extra View Equipment 

3 

3 

2 

(38%) 

356 

Maintain Communication System 

38 

38 

38 

0% 

50 

Mobile Visual Data Cctv Transmission 

300 

352 

348 

16% 

5 

T3.22.6 


COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT 
Disaster Management Advisory Forum 

During the 2014/2015 financial year three sessions of the CWDM Disaster Management Advisory Forum were 
held. A total of four formal meetings with the five local municipalities were held besides the routine interaction on 
a regular basis. 

Hosting Delegations 

A delegation of the Ehlazeni District Municipality paid a visit to the CWDM Disaster Management Centre and 
members were briefed about its activities. The Western Cape Government Service Delivery Cluster Standing 
Committees also visited the CWDM Disaster Management Centre and were similarly briefed about its activities. 
A special session was held with local municipalities in connection with planning processes for electricity supply 
failure. 

Logistical Support To Events 

Several major events in the Cape Winelands municipal district were rendered logistical support in the form of 
available equipment and machinery. 
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COMPONENT H: SPORTS AND RECREATION 


3.22 INTRODUCTION TO SPORTS AND RECREATION 


Sport and Recreation 

Sports and recreation programmes provide opportunities for vuinerabie groups to participate in mass 
participation programmes. It enhances sociai cohesion amongst communities and it aiiow chiidren, famiiies, 
senior citizens, disabied, men and women to participate in and attend numerous events that wouid have 
otherwise been denied. 

Boland Sports Awards 


On 20 November 2014 CWDM in partnership with Department of Cuiturai Affairs and Sport and Boiand Sport 
Councii heid a Boiand Sport Awards at Rhebokskioof Wine Estate. This event acknowiedges and honour 
achievements of iocai athietes in the various sport codes. 



Mr Ciaude Schroeder, Executive Director; Community Deveiopment and Pianning Services, at the Boiand 
Sports Awards said that the “Cape Wineiands District Municipaiity invest in honouring our Sport heroes and 
iegends because: we acknowiedge that Sport and the practicing of sport piay an important roie in the 
deveiopment of our communities; we understand the potentiai roie sport can piay in our democracy and the 
defining roie it piays in shaping and infiuencing our identity, as individuais, as a region and can contribute to an 
open society. We know that participation in sports creates sociai cohesion, especiaiiy because it brings peopie 
from different communities, backgrounds, races and creeds together around a common interest, something 
which they enjoy! Through sports our youth and communities can change their behaviour for the better and 
coiiectiveiy counter anti-sociai activities such as substance abuse, famiiy vioience and crime.” 

Sporting Tournaments supported 

A iucern cricket tournament was heid on the 9 December 2014 in partnership with the rurai Sectors of SAPS, 
Department of Education. Tweive (12) rurai schoois of Breede Vaiiey, Drakenstein, Paari, Steiienbosch and 
Witzenberg participated in this tournament. A SAFA Cape Wineiands Soccer Mayorai Cup tournament was 
heid on the 1®' of November 2014 at Idas valley Sport grounds. Twelve (12) teams consisting of under thirteen 
(13) and under fiveteen (15) players, participated in the tournament. 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


3.23 EXECUTIVE AND COUNCIL 


This component includes: Executive office (Executive Mayor; Councillors; and Municipal Manager). 

Introduction To Executive And Council 
Vision 

“A Unified Cape Winelands of Excellence!” 

Mission 

All structures of the Cape Winelands cooperate together towards effective, efficient and economically 
sustainable development. 

Core Values 

Our core values are largely shaped by the moral fibre of the administrative and political leadership of our 
municipality, guided by the Batho Pele service delivery principles and the strategic compass provided to us by 
the Western Cape Government through its Draft Strategic Plan, which reflects the core values of the provincial 
government. 

The following core values reflect the character and organisational culture of the municipality: 

• Commitment to the development of people; 

• Integrity in the performance of our duty; 

• Respect for our natural resources; 

• Transparency in accounting for our actions; 

• Regular consultation with customers on the level and quality of services; 

• Higher levels of courtesy and professionalism in the workplace; 

• Efficient spending and responsible utilisation of municipal assets; and 

• Celebrating diversity. 
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EMPLOYEES: THE EXECUTIVE AND COUNCIL 

JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Number of 
employees 

Number of 
posts 

Number of 
employees 

Number of 
vacancies 
(full-time 
OQuivalents) 

Vacancies 
as a % of 
total posts) 

H 

I 

— I 

CO 

0 

0 

0 

0 

0% 

T4-T8 

4 

6 

5 

1 

16.67% 

T9-T13 

5 

5 

5 

0 

0% 

T14-T17 

0 

0 

0 

0 

0% 

T18-T19 

0 

0 

0 

0 

0% 

MM & Section 56 employees 

4 

4 

4 

0 

0% 

Councillors 

40 

40 

40 

0 

0% 

TOTAL 

53 

55 

54 

1 

1.82% 


FINANCIAL PERFORMANCE 2014/2015: THE EXECUTIVE AND COUNCIL R’OOO 

Details 

2013/2014 

2014/2015 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total operational 
revenue 

42 377 

35 404 

40 033 

42 792 

21% 

Expenditure; 

Employees 

9 850 

33 049 

29 605 

28 370 

(14%) 

Repairs and 
maintenance 

29 

53 

53 

23 

(57%) 

Other 

7 079 

16 293 

12 576 

5 883 

(64%) 

Total operational 
expenditure 

16 958 

49 395 

42 234 

34 276 

(31%) 

Less: Loss on 
Disposal of PPE 

4 


6 

6 

100% 

Net operational 
expenditure 

16 954 

49 395 

42 240 

34 270 

(31%) 

T3.24.5 
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CAPITAL EXPENDITURE 2014/2015: THE EXECUTIVE AND COUNCIL R’OOO 

Capital Projects 

2014/2015 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

to 

original 

budget 

/lO/ \ 

Total Project 
Value 

1 Olal all 

Photocopy Machine 

158 

30 

153 

32 

137 

32 

(14/0; 

7% 


Curtains 

12 

2 

— 

(100%) 


Doubie Seater Couch 

3 

3 

3 

9% 


Coffee Tabie 

1 

2 

2 

31% 


Guiiiotine 

2 

2 

— 

(100%) 


Booksheif 

3 

1 

1 

(50%) 


Arm Chairs 

3 

1 

1 

(57%) 


Highback Chair 

2 

2 

2 

(19%) 


Credenza 

3 

1 

1 

(56%) 


2 X Foidaway Chairs 

1 

1 

— 

(100%) 


1 X Portabie Printer/Scanner 

5 

4 

4 

(25%) 


1 X Tabiet, 3g & Camera Func 

9 

8 

8 

(16%) 


1 X Computer For Grapics 

20 

15 

15 

(27%) 


4 X A-Frame Banners 

7 

9 

7 

10% 


1 0 X Teiescopic Banners 

9 

11 

10 

2% 


2 X Waii Banners 

12 

12 

9 

(21%) 


12 X Roii-Up Banners 

11 

19 

17 

47% 


4 X Gazebo's 

24 

28 

25 

4% 


4 X Seater Foiding Tabie 

1 

1 

— 

(100%) 







1 

T3.24.6 
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EMPLOYEES: FINANCIAL SERVICES 

JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Number of 
employees 

Number of 
posts 

Number of 
employees 

Number of 
vacancies 
(full-time 
OQuivaientsl 

Vacancies as 
a % of totai 
posts) 

H 

1 

— 1 
CO 

1 

0 

0 

0 

0% 

T4-T8 

7 

7 

6 

1 

14.29% 

T9-T13 

7 

10 

8 

2 

20.00% 

T14-T17 

1 

4 

1 

3 

75.00% 

T18-T19 

0 

1 

1 

0 

0% 

Section 56 employees (CFO) 

1 

1 

1 

0 

0% 

TOTAL 

17 

23 

17 

6 

26.09% 

T3.25.6 
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FINANCIAL PERFORMANCE 2014/2015: FINANCIAL SERVICES 

R'OOO 

Details 

2013/2014 

2014/2015 

Actuai 

Originai 

Budget 

Adjustment 

Budget 

Actuai 

Variance 

to 

Budget 

Total operational 
revenue 

201 934 

208 858 

210 745 

209 430 

(1%) 

Expenditure; 

Employees 

19 277 

22 529 

22 145 

21 133 

(5%) 

Repairs and 
maintenance 

2 643 

3 589 

3 564 

2 793 

(22%) 

Other 

6 520 

11 127 

18 796 

6 922 

(63%) 

Total operational 
expenditure 

6 954 

13 477 

13 749 

12 656 

(8%) 

Less: Loss on 
Disposai of PPE 

22 

1 

135 

117 

(13%) 

Net operationai 
expenditure 

6 932 

13 476 

13 615 

12 540 

(8%) 

T3.25.5 


CAPITAL EXPENDITURE 2014/2015 FINANCIAL SERVICES 

R' 000 

Capital Projects 

2014/2015 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

to 

originai 

budget 

Totai Project 
Vaiue 

1 Olal all 

12 X External Hard Drives 


12 

12 

9 

9 









T3.25.6 
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3.24 HUMAN RESOURCE SERVICES 


EMPLOYEES: HUMAN RESOURCE SERVICES 

JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Number of 
employees 

Number of 
posts 

Number of 
employees 

Number of 
vacancies (full- 
time 

gquivalentsl 

Vacancies as 
a % of total 
posts) 

H 

1 

— 1 
CO 

0 

0 

0 

0 

0% 

T4-T8 

1 

2 

2 

0 

0% 

T9-T13 

4 

4 

3 

1 

25% 

T14-T17 

1 

1 

1 

0 

0% 

T18-T19 

0 

1 

1 

0 

0% 

Section 56 employees 

0 

0 

0 

0 

0% 

TOTAL 

6 

8 

7 

1 

12.5% 


FINANCIAL PERFORMANCE YEAR 1: HUMAN RESOURCE SERVICES 

R'OOO 

Details 

2013/2014 

2014/2015 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total operational 
revenue 

85 

356 

209 

242 

16% 

Expenditure: 

Employees 

3 857 

6 005 

5 081 

3 535 

(30%) 

Repairs and 
maintenance 





0% 

Other 

3 147 

10 

96 

3 433 

3473% 

Total operational 
expenditure 

7 004 

6015 

5 177 

6 968 

35% 

Less: Loss on 
Disposal of PPE 

1 

_ 

4 108 

12 

(100%) 

Net operational 
expenditure 

7 003 

6015 

1 068 

6 956 

551% 

T3.26.5 
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CAPITAL EXPENDITURE 2013/2014: HUMAN RESOURCE SERVICES 

R' 000 

Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Varian 
ce to 
origina 

1 

budget 

Total 

Proje 

ct 

Value 

Total all 

2 

66 

36 

0% 


1 HIGH BACK CHAIR 

2 

1 

1 

(39%) 


EMPLOYEE SELF SERVICE 
SOFTWARE 


65 

35 

1 00% 

1 

T3.26. 

6 


3.25 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 


Introduction To Information And Communication Technology (ICT) Services 

The information and communication technoiogy (ICT) infrastructure, both software and hardware, continued to 
evoive and deveiop during the 2014/2015 financial year. It evolves because it needs a response to continuous 
changes in ICT user needs, software upgrades and improvements, as items become redundant and new threats 
to our information and data integrity have developed. 

This year is the start of a new strategic cycle for ICT. To achieve this new beginning, while linking to the past, 
the Master Systems Plan was refreshed. While the plan is updated every year to evaluate our solutions, a 
‘refresh’ involves evaluating the goals that were set. This ‘refresh’ process has two main themes. The first 
involves a detailed analysis of the current state of ICT and its delivery capability. The second theme is an 
analysis of the user requirements. This involved an investigation into the goals and purpose of each department 
provided by management. This was coupled with meetings and surveys of the users who use the systems to 
achieve the stated goals. It is an exhaustive project and is invaluable in assessing the state of ICT and the way 
forward. This plan is the roadmap of ICT deployment and advancement for the coming three years. 

In line with the current situation and future expectations, the ICT Division is undergoing a hardware and 
software refresh. The main server infrastructure and network nodes are being updated. This upgrade will supply 
much needed horsepower to existing systems and will carry a continuously heavier load for the next three 
years. On the software side we entered into an enterprise agreement with Microsoft. It automatically gives us 
any upgrades they produce for the next three years. 

Securing the CWDM network, applications and data requires continued vigilance and improvements. As such, 
ICT staff continuously monitors and performs actions that mitigate the risk damage from both internal and 
external threats. The CWDM approved a host of policies that speak to network and data security. It provides ICT 
with greater scope and tools to deal with the threat issues in the current environment. 


116 I P a g e 





CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


EMPLOYEES: ICT SERVICES 


JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies (as a 
% of total 
posts) 

No. 

No. 

No. 

No. 

% 

H 

1 

— 1 
CO 

0 

0 

0 

0 

0% 

T4-T8 

1 

1 

1 

0 

0% 

T9-T13 

3 

4 

3 

1 

25% 

T14-T17 

1 

1 

0 

1 

1 00% 

T18-T19 

0 

0 

0 

0 

0% 

Section 56 employees 

0 

0 

0 

0 

0% 

TOTAL 

5 

6 

4 

2 

28.57% 


FINANCIAL PERFORMANCE 2014/2015 ICT SERVICES 

R'OOO 

Details 

2013/2014 

2014/2015 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total operational 
revenue 

484 

- 

100 

108 

8% 

Expenditure; 

Employees 

1 419 

2 283 

1 293 

1 259 

(3%) 

Repairs and 
maintenance 

1 484 

1 781 

1 781 

1 529 

(14%) 

Other 

(542) 

(3 962) 

2 580 

3 000 

16% 

Total operational 
expenditure 

2 360 

103 

5 654 

5 788 

2% 

Less: Loss on 
Disposal of PPE 

216 

_ 

1 007 

825 

(18%) 

Net operational 
expenditure 

2 144 

103 

4 646 

4 963 

7% 

T3.27.5 
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CAPITAL EXPENDITURE 2013/2014: ICT SERVICES 

R' 000 

Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

to 

original 

budget 

Total 

Project 

Value 

Total all 

1 838 

2 473 

1 654 

203% 


1 X Switch Du Tolt 

59 

59 

— 

(100%) 


1 X Router Bird Str 

20 

20 

— 

(100%) 


1 X Router Paarl 

20 

20 

— 

(100%) 


1 X Router Wellington 

20 

20 

— 

(100%) 


1 X Router Ceres 

20 

20 

— 

(100%) 


1 X Router Cw 

20 

20 

— 

(100%) 


1 X Router R/Son 

20 

20 

— 

(100%) 


1 X Router Montagu 

20 

20 

— 

(100%) 


1 X Switch Alex Str 

59 

59 

— 

(100%) 


1 X Switch Annex 

59 

59 

— 

(100%) 


1 X Switch Wellington 

59 

59 

— 

(100%) 


1 X Switch Ceres 

59 

59 

— 

(100%) 


1 X Switch Cw 

59 

59 

— 

(100%) 


3 X Routers Du Tolt 

60 

60 

— 

(100%) 


Acs Appliance Du Tolt 

100 

65 

57 

(43%) 


1 X San (Storage Area) 
Du Tolt 

160 

140 

123 

(23%) 


20 X Laptops 

190 

190 

157 

(18%) 


Servers Du Tolt, 

Vmware Soft & 

36 

715 

650 

1 704% 


80 X Pc Replacements 

800 

800 

657 

(18%) 


LIgowave Ptp Radio & 
Dish 


11 

11 

0% 








T3.27.6 
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3.26 PROPERTY, LEGAL, RISK MANAGEMENT AND PROCUREMENT SERVICES 


Introduction: Legal Services 

The Cape Winelands District Municipaiity takes many decisions that affect the residents in its area of 
jurisdiction. In order to ensure that everything is above board and faiis within the ambit of the iaw, iegai services 
provides a dedicated and quaiity support and advisory service in order to strengthen the Cape Wineiands 
District Municipaiity to fuifii its constitutionai and other iegisiative mandates in a professionai manner and to 
maintain a workforce that is both weii-discipiined and satisfied in order to render service deiivery at an 
acceptabie ievei. 

Legal Priorities 

• Legai compiiance; 

• Legai support to the Executive Mayor, Speaker and Municipai Manager, Heads of Department, 
Councii, committees, departments and directorates; 

• Legai advice pertaining to draft poiicies, drafting of by-iaws and contracts; 

• Written and/or orai opinions; 

• Finaiisation of iegai documents; and 

• Labour reiation matters. 

Legal Impact 

Through the provision of iegai support and advice to the Office of the Executive Mayor, the Speaker, the 
Municipai Manager, Heads of Department, Councii as weii as aii the various departments/directorates of the 
Cape Wineiands District Municipaiity, many targets have been achieved, thereby strengthening the work 
reiationship and effective teamwork between the various parties. Legai impiications and opinions are provided 
on a continuous basis on all Council, Mayoral Committee and other committee agenda items. 

Introduction: Property Management 

Property management is the process of managing the property of the Cape Winelands District Municipality by 
maintaining and handling activities incidental to the property, in order to maximise the use of all the properties 
as contained in the property register and to provide optimal financial, social, economic and operational benefit to 
the Cape Winelands District Municipality. 


The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) specifically highlights the duty of 
municipalities to provide services in a manner that is sustainable. The Local Government; Municipal Finance 
Management Act, 2003 (Act No. 56 of 2003) requires municipalities to utilise and maintain their assets in an 
effective, efficient, economical and transparent manner. The Local Government: Municipal Finance 
Management Act, 2003 (Act No. 56 of 2003) specifically places responsibility for the management of municipal 
immovable property with the municipal manager. Furthermore, the Occupational Health and Safety Act, 1993 
(Act No. 85 of 1993) requires municipalities to provide and maintain a safe and healthy working environment, 
and in particular, to keep its immovable property safe. 

Property Management Priorities 

The Municipal Manager is also the principal custodian of the district municipality’s immovable assets, including 
the safeguarding and the maintenance of those assets. He also ensures that the district municipality has and 
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maintains a management, accounting and information system that accounts for the immovabie assets of the 
Cape Wineiands District Municipaiity and ensures that property management is appiied in a consistent manner 
and in accordance with iegai requirements and recognised good practice. The district municipaiity’s immovabie 
property is vaiued in accordance with the standard of Generaiiy Recognised Accounting Practice (GRAP). 
Furthermore, the district municipaiity has and maintains a system of internai controi for the immovabie assets, 
inciuding an asset register. 

The Chief Financiai Officer is responsibie to ensure, in exercising her financiai responsibiiities, that: 

• Appropriate systems of financiai management and internai controi are estabiished and carried out 
diiigentiy; 

• The financiai and other resources of the district municipaiity are utiiised effectiveiy, efficientiy, 
economicaiiy and transparentiy; 

• Any unauthorised, irreguiar or fruitiess or wastefui expenditure, and iosses resuiting from criminai or 
negiigent conduct, are prevented; 

• Aii revenue due to the district municipaiity is coiiected, for exampie rentai income, etc., reiating to 
immovabie assets; 

• The systems, procedures and registers required to substantiate the financiai vaiues of the district 
municipaiity’s immovabie assets are maintained to standards sufficient to satisfy the requirements of 
the Auditor-Generai; 

• Financiai processes are estabiished and maintained to ensure the district municipaiity’s financiai 
resources are optimaiiy utiiised through appropriate asset pians, budgeting, purchasing, maintenance 
and disposai decisions; and 

• The Municipai Manager is appropriately advised on the exercise of powers and duties pertaining to the 
financial administration of immovable assets. 

Property Management Impact 

The Cape Wineiands District Municipality demonstrates good governance and customer care through an 
efficient and sustainable process of property management. Councillors and officials are custodians on behalf of 
the public of immovable municipal assets. Key themes relating to municipal property management include: 

• Long-term sustainability and risk management; 

• Service delivery efficiency and improvement; 

• Performance monitoring and accountability; 

• Community interaction and transparent processes; 

• Priority development of minimum basic services for all; and 

• The provision of support in addressing the needs of the poor. 


A municipality has the right to do anything reasonably necessary for, or incidental to, the effective performance 
of its functions and the exercise of its powers in terms of Section 156(5) of the Constitution of the Republic of 
South Africa, 1996 and Section 8(2) of the Local Government: Municipal Systems Act, 2000 
(Act No. 32 of 2000). Furthermore, a municipal council, within the municipality’s financial and administrative 
capacity, and having regard to practical considerations, has the duty to use the resources of the municipality in 
the best interests of the local community in terms of Section 4(2)(a) of the Local Government: Municipal 
Systems Act, 2000 (Act No. 32 of 2000). 

Property management at the Cape Wineiands District Municipality incorporates best practice methodologies and 
is aligned to the latest national and provincial legislation such as the Local Government: Municipal Finance 
Management Act, 2003 (Act No. 56 of 2003) and the Municipal Asset Transfer Regulations, 2008 as published 
in the Government Gazette No. 31346 of 22 August 2008, which applies to the transfer and disposal of certain 
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immovable property owned by municipalities and the granting by municipalities of rights to use, control or 
manage certain immovable property. 

Comprehensive property management maximises the district municipality’s property assets by procuring 
strategically, managing and maintaining assets throughout their useful life-cycle and providing asset visibility 
through data capturing during the use and disposition phases. 


EMPLOYEES: PROPERTY, LEGAL, RISK MANAGEMENT AND PROCUREMENT SERVICES 

JOB LEVEL 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Number of 
employees 

Number 
of posts 

Number of 
employees 

Number of 
vacancies 
(full-time 
OQuivaients) 

Vacancies as a 
% of totai 
posts) 

H 

1 

— 1 
CO 

18 

18 

16 

2 

11.11% 

T4-T8 

14 

14 

12 

2 

14.29% 

T9-T13 

6 

6 

6 

0 

0% 

T14-T17 

2 

3 

3 

0 

0% 

T18-T19 

0 

0 

0 

0 

0% 

Section 56 employees 

0 

0 

0 

0 

0% 

TOTAL 

40 

41 

37 

4 

9.52% 

T3.28.4 


FINANCIAL PERFORMANCE 2014/2015: PROPERTY; LEGAL; RISK MANAGEMENT; AND 

PROCUREMENT SERVICES 


R'OOO 

Detaiis 

2013/2014 

2014/2015 

Actuai 

Originai 

Budget 

Adjustment 

Budget 

Actuai 

Variance 

to 

Budget 

Totai operationai 
revenue 

124 

576 

202 

112 

88% 

Expenditure: 






Employees 

7 649 

8 367 

8 258 

7 775 

(7%) 

Repairs and 
maintenance 

10 

25 

25 

5 

(79%) 

Other 

88 

(1 577) 

9 603 

885 

(156%) 

Totai operationai 
expenditure 

7 746 

6 815 

17 886 

8 666 

27% 

Less: Loss on 
Disposai of PPE 

9 192 

_ 

19 

12 


Net operationai 
expenditure 

(1 446) 

6 815 

17 867 

8 654 

27% 

T3.28.5 
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CAPITAL EXPENDITURE 2013/2014: PROPERTY; LEGAL; RISK MANAGEMENT; AND PROCUREMENT 

SERVICES 

R' 000 

Capital Projects 

2013/2014 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Varianc 
e to 

original 

budget 

Total 
Projec 
t Value 

Total all 

33 

51 

44 

35% 


4 X Movable Tender Boxes 

11 

11 

10 

(11%) 


Led Screen 

10 

9 

9 

(10%) 


161 Urn 

2 

1 

1 

(9%) 


381 Microwave 

2 

1 

1 

0% 


Electric Vacuum Blower 

2 

2 

2 

(15%) 


2231 Fridge/Freezer 

3 

3 

3 

36% 


Vacuum Cleaner Annex 

5 

4 

4 

(3%) 


Dishwashers 


10 

7 

100% 


Fax Machine S/Bosch 


2 

2 

100% 


Telecommunication 

Equipment 


7 

4 

100% 


T3.28. 

6 


Comment On The Performance Of Property Services Overall 

No capital projects. 
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COMPONENT J: MISCELLANEOUS 


This component includes the provision of airports, abattoirs, municipal courts and forestry as municipal 
enterprises. 

Not applicable. 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


Introduction 

Organisational development within the Cape Winelands District Municipality (CWDM) continuously focuses on 
the increase of the district municipality’s effectiveness and efficiency in order to develop the CWDM to its full 
potential and seeking to increase effectiveness in terms of the strategic objectives as defined in the Integrated 
Development Plan within an approved budget. 

The objective of organisational development is to improve the district municipality’s capacity to handle its 
internal and external functioning and relationships, inclusive of more effective communication, enhanced ability 
to cope with organisational challenges, more effective decision-making processes, more appropriate leadership 
styles, improved skills and higher levels of trust and cooperation among employees. 

Organisational development further focuses on improving performance at individual and organisational level and 
improving the district municipality’s ability to effectively respond to changes in its external environment, and 
increasing internal capabilities by ensuring that the organisational structures, human resource systems, 
communication systems and leadership/managerial processes fully harness human motivation and assist 
employees to function to their full potential. 
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


EMPLOYEES 

Description 

YEAR -1 : 

30 JUNE 2014 

YEAR 0:30 JUNE 2015 

Number of 
empioyees 

Number of 
approved 
posts 

Number of 
empioyees 

Number of 
vacancies 

Vacancies 

% 

Water 

0 

0 

0 

0 

0% 

Waste Water (Sanitation) 

0 

0 

0 

0 

0% 

Eiectricity 

0 

0 

0 

0 

0% 

Waste Management 

0 

0 

0 

0 

0% 

Housing 

6 

6 

5 

1 

16.67% 

Waste Water 
(Storm Water Drainage) 

0 

0 

0 

0 

0% 

Roads 

184 

364 

169 

195 

53.57% 

Transport 

3 

4 

2 

2 

50.00% 

Pianning 

1 

1 

1 

0 

0% 

Locai Economic Deveiopment 

4 

5 

4 

1 

20.00% 

Community and Sociai Services 

11 

13 

11 

2 

15.38% 

Environmentai Protection 

6 

7 

4 

3 

42.87% 

Heaith 

51 

53 

51 

2 

3.77% 

Security and Safety 

65 

75 

60 

15 

20.00% 

Sport and Recreation 

0 

0 

0 

0 

0% 

Corporate Poiicy Offices and other 

114 

137 

114 

23 

16.79% 

TOTALS 

445 

665 

421 

244 

36.69% 
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VACANCY RATE: 2014/2015 

Designation 

Total 

Approved 

Posts 

Vacancies 
(Total time 
that 

vacancies 
exist using 
full-time 
QQuivalents) 

Vacancies 
(as a 

proportion of 
total posts in 
each 

category) 

No. 

No. 

% 

Municipal Manager 

1 

0 

0% 

Chief Financial Officer 

1 

0 

0% 

Other S56 Managers (excluding finance posts) 

2 

0 

0% 

Other S56 Managers (finance posts) 

0 

0 

0% 

Police Officers 

0 

0 

0% 

Firefighters 

75 

15 

20% 

Senior Management levels T1 8 - T1 9 (excluding finance posts) 

4 

4 

0% 

Senior Management levels T1 8 - T1 9 (finance posts) 

1 

0 

0% 

Professionally qualified levels T1 4 - T1 7 (excluding finance posts) 

38 

6 

14% 

Professionally qualified levels T1 4 - T1 7 (finance posts) 

6 

3 

50% 

T4.1.2 


TURN-OVER RATE 

Details 

Total Appointments as at 
beginning of Financial 
Year 

No. 

No. 

2014/2015 

22 

43 

6.91% 

2013/2014 

16 

30 

9.35% 

T4.1.3 
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Comment On Vacancies And Turnover 

In terms of Section 66(1 )(a) of the Local Government; Municipal Systems Act, 2000 (Act No. 32 of 2000) a 
municipal manager, within a policy framework determined by the municipal council and subject to any 
applicable legislation, must develop a staff establishment for the municipality and submit the staff 
establishment to the municipal council for approval. 

With the start of the 2014/2015 financial year Council resolved to realign the following functions between 
departments to better structure the three-department macro structure and to further achieve savings in the salary 
budget, whilst maintaining and avoiding disruption of service delivery objectives - 

(i) Administrative Support Services and Human Resources were moved to the Chief Financial Officer and 
the name of the Department changed to Financial and Strategic Support Services; 

(ii) Information and Communication Technology moved to the Executive Director: Infrastructure Development 
Services and the name of the Department changed to Technical Services; and 

(iii) Communication Services remained with the Municipal Manager. 

These changes contributed to organisational cost-effectiveness and affirmed a strategic focus on the core 
functions of the district municipality and provided optimal opportunity to refocus departmental management 
on developmental co-ordination needs, with minimal risk of disruption to morale and service functionality. 

All Section 56 posts were filled during the 2014/2015 financial year. 

On 30 June 2015 the approved staff establishment of the Cape Winelands District Municipality (CWDM) 
consisted of a total of six hundred and sixty nine (669) posts of which four hundred and twenty five (425) were 
filled and two hundred and forty four (244) were vacant. The increase in the number of posts on the approved 
staff establishment resulted from the changes approved on 26 March 2015 to the organogram of the Division; 
Roads to ensure team targets of 300 km/team in the rural areas and 150 km/team in the semi-rural areas in 
both the Western and Eastern Regions. Of the total of two hundred and forty four (244) vacancies only 
fifty five (55) were budgeted during the 2014/2015 financial year, resulting in a vacancy rate of 8.22%. 
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The vacancy rate over the past two financial years calculated on budgeted vacancies is best reflected as 
follows: 


2013/2014 


2014/2015 



0 . 00 % 


11.11% 


2 . 00 % 


4.00% 


6 . 00 % 


8 . 00 % 


10 . 00 % 


12 . 00 % 


A total of thirty (30) employees terminated services at the Cape Winelands District Municipality (CWDM) during 
this period, for the following reasons: 



Contract Expired Dismissal III Health Resignation Retirement 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


Introduction to Workforce Capacity Development 

All training Initiatives Implemented within the Cape WInelands District Municipality (CWDM) are directly linked 
via the SDBIP’s to the CWDM IDP. For 2014/2015 financial year the CWDM continued the prioritization of 
training on Minimum Municipal Competency Levels (MMCL) as required In terms of the Local Government: 
Municipal Finance Management Act, 2003 (Act No 56 Of 2003): Municipal Regulation on Minimum Competency 
Levels. 

The focus for the 2014/2015 financial year was on ensuring that non-financlal managers receive the necessary 
training In order to ensure that management within the CWDM are all on standard and In compliance with the 
mentioned Regulation. In terms of affected financial officials, 99% are currently competent and thus comply 
with the mentioned Regulation which stipulates that financial officials must be compliant by 30 September 201 5. 

Major regulatory developments affecting the Environmental Health Practitioners steered the CWDM Into rolling 
out three Interdependent training programmes during the 2014/2015 financial year. The focus of the latter was 
to equip the Environmental Health Practitioners to familiarize themselves with the latest Food-Labelling and Air 
Quality Regulations, as well as to ensure the enforcement thereof. The Implementation of these programmes 
was problematic due to the unavailability of suitable accredited service providers and the development of 
accredited courses by national departments and the Health Professions Council of South Africa (HPCSA). In 
order to combat this frustration, the CWDM Is considering the Implementation of accredited online courses, 
which will cut training expenses by 50% and will also ensure annual compliance with the HPCSA regarding the 
required Continuous Development Points (CDP points) necessary for all Environmental Health Practitioners to 
effectively operate within the municipal scope. 

Other major training programmes Included the roll-out of customised accredited Lifting Equipment training for 
the Division: Roads (this Includes training on all lifting equipment e.g. Graders and Bulldozers) as well as Traffic 
Control Training for 90% of Machine Operators and General Workers. 
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Cape Winelands Mayoral Bursary Fund Awards 

The Cape Winelands District Municipality awarded fourty nine (49) full bursaries to well-deserving students 
throughout the region. A total amount of R1 ,297,997.85 was spent on these students covering a wide range of 
academic qualifications. Priority was given (not excluding other qualifications) to those students studying 
towards achieving qualifications that fall within the local government scarce skills scope as determined by the 
LGSETA. Please find a breakdown of the CWDM 2014/2015 bursary awards overleaf; 


ACADEMIC YEAR 

1®* Year 

57% 

2"'' Year 

29% 

Year 

8% 

4’^ Year 

6% 


RACE BREAKDOWN 

Coloured 

69% 

African 

4% 

White ' 

22% 

Asian 

4% 


GENDER BREAKDOWN 

Males 

45% 

Females 

55% 


QUALIFICATIONS BREAKDOWN 

Financial/Audit 

29% 

Fngineering/Trades 

18% 

Law 

14% 

Medical 

16% 

Social Work 

4% 

Education 

6% 

Environmental Health 

4% 

Sports 

4% 

Tourism 

5% 
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Introduction To Municipal Workforce Management 

In terms of Section 67(1 )(a) of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000), the 
Cape Winelands District Municipality, in accordance with the Employment Equity Act, 1998 (Act No. 55 of 1998) 
continuously develops and adopts appropriate systems and procedures to ensure fair, efficient, effective and 
transparent personnel administration, including the recruitment, selection and appointment of persons as staff 
members. 

In terms of Section 20 of the Employment Equity Act, 1998 (Act No. 55 of 1998) the Cape Winelands District 
Municipality is a designated employer and must prepare and implement a plan to achieve employment equity, 
which must have objectives for each year of the plan, including affirmative action measures, have numerical 
goals for achieving equitable representation and have internal monitoring and evaluation procedures. 

During the 2014/2015 financial year, the CWDM gave continuous effect to the implementation of the 
Employment Equity Plan. 

As per the requirements of the Employment Equity Act, 1998 (Act No 55 of 1998) the CWDM submitted 
employment equity reports in the prescribed format to the Department of Labour on 26 September 2014. 
Consultation with all relevant parties takes place monthly at the Local Labour Forum, where parties are offered 
an opportunity to continuously assess and monitor progress. 
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WORKFORCE PROFILE: CWDM GLOBAL 
JUNE 2015 



MALE 

FEMALE 

AFRICAN 

COLOURED 

INDIAN 

WHITE 

AFRICAN 

COLOURED 

INDIAN 

WHITE 

CWDM Targets: 

16.0% 

27.0% 

1.0% 

10.0% 

14.0% 

24.0% 

0.0% 

8.0% 

Top management 

25.0% 

25.0% 

0.0% 

25.0% 

0.0% 

25.0% 

0.0% 

0.0% 

Senior management 

0.0% 

20.0% 

0.0% 

60.0% 

0.0% 

0.0% 

20.0% 

0.0% 

Professionally qualified and 
experienced specialists and mid- 
management 

2.8% 

34.2% 

0.0% 

45.7% 

0.0% 

14.2% 

0.0% 

2.8% 

Skilled technical and academically 
qualified workers, junior 

management, supervisors, 

foremen and superintendents 

5.6% 

34.5% 

0.0% 

28.3% 

6.9% 

18.8% 

0.0% 

5.6% 

Semi-skilled and discretionary 
decision- making 

24.4% 

42.7% 

0.0% 

2.7% 

7.2% 

16.1% 

0.0% 

6.6% 

Unskilled and defined decision- 
making 

1 6.3% 

30.6% 

0.0% 

4.0% 

1 8.3% 

28.5% 

0.0% 

2.0% 

TOTAL: DISABLED - JUNE 
2015 

0.0% 

0.2% 

0.0% 

0.2% 

0.2% 

0.4% 

0.0% 

0.4% 

TOTAL: ALL EMPLOYEES - 
JUNE 2015 

14.5% 

37.2% 

0.0% 

16.6% 

7.6% 

18.2% 

0.0% 

5.5% 
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AM employees, including employees with disabilities: 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

1 

1 

0 

1 

0 

1 

0 

0 

0 

0 

4 

Senior management 

0 

1 

0 

3 

0 

0 

0 

1 

0 

0 

5 

Professionally qualified and 

experienced specialists and mid- 
management 

1 

12 

0 

16 

0 

5 

0 

1 

0 

0 

35 

Skilled technical and academically 
qualified workers, junior 

management, supervisors, 

foremen, and superintendents 

9 

55 

0 

45 

11 

30 

0 

9 

0 

0 

159 

Semi-skilled and discretionary 
decision- making 

44 

77 

0 

5 

13 

29 

0 

12 

0 

0 

180 

Unskilled and defined decision- 
making 

8 

15 

0 

2 

9 

14 

0 

1 

0 

0 

49 

TOTAL PERMANENT 

63 

161 

0 

72 

33 

79 

0 

24 

0 

0 

432 

TEMPORARY EMPLOYEES 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

63 

161 

0 

72 

3338 

79 

0 

24 

0 

0 

432 
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AM employees with disabilities: 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Professionally qualified and 

experienced specialists and mid- 
management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Skilled technical and academically 
qualified workers, junior 

management, supervisors, 

foremen, and superintendents 

0 

1 

0 

0 

1 

0 

0 

0 

0 

0 

2 

Semi-skilled and discretionary 
decision- making 

0 

0 

0 

1 

0 

1 

0 

1 

0 

0 

3 

Unskilled and defined decision- 
making 

0 

0 

0 

0 

0 

1 

0 

1 

0 

0 

2 

TOTAL PERMANENT 

0 

1 

0 

1 

1 

2 

0 

2 

0 

0 

7 

TEMPORARY EMPLOYEES 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

0 

1 

0 

1 

1 

2 

0 

2 

0 

0 

7 
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40 

35 

30 

25 

20 

15 

10 

5 


African African Indian Indian Coloured Coloured White White 

Males Females Males Females Males Females Males Females 


□ EE Targets 

□ June 2015 Workforce Profile 


JUNE 201 WORKFORCE PROFILE COMPARED TO EE TARGETS 



□ African Males 

□ African Females 

□ Coloured Males 

□ Coloured Females 
■ White Males 

□ White Females 


JUNE 2015 WORKFORCE PROFILE 
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.2 POLICIES 


HR POLICIES AND PLANS 



Name of Policy 

Completed 

% 

Reviewed 

Date adopted by 
Council or 
comment on 
failure to adoDt 

1. 

Anti-Corruption Poiicy 

100 


06 November 2008 

2. 

Baseiine Instaiiation Procedures for Operating 
Systems 

100 


25 July 2013 

3. 

Benevoient Fund Poiicy 

100 


25 November 2010 

4. 

Branding Poiicy 

100 


28 May 2015 

5. 

Change Management Process 

100 


24 April 2014 

6. 

Chronic liiness Poiicy 

100 


24 May 2005 

7. 

Code of Conduct for Empioyees 

100 


LG: Systems Act 

8. 

Confidentiaiity Poiicy 

100 


24 May 2005 

9. 

Corporate Gifts Poiicy 

100 


28 May 2015 

10. 

CWDM Sponsored Work Reiated Functions 
Poiicy 

100 


24 May 2005 

11. 

Deiegations, Authorisation and Responsibiiity 

100 

Under review 

15 July 2011 

12. 

Discipiinary Procedure and Code Coiiective 
Agreement 

100 


SALGBC 

13. 

Emergency Nutrition Provision Poiicy 

100 


31 January 2013 

14. 

Empioyee Assistance Programme Poiicy 

100 


25 April 2012 

15. 

Empioyee Driving Licence Assistance Poiicy 

100 

27 June 2014 

17 February 201 1 

16. 

Empioyee Study Aid and Leave Poiicy 

100 

03 December 201 3 

24 May 2005 

17. 

Education, Training and Deveiopment Poiicy 

100 

04 December 2014 

24 May 2005 

18. 

Fire and Rescue Training Academy Poiicy 

100 


04 December 2014 

19. 

Grievance Procedure 

100 


SALGBC 

20. 

HIV and AIDS Policy 

100 

25 November 2010 

24 May 2005 

21. 

Induction Policy 

100 


24 May 2005 

22. 

Information and Communication Backup Policy 

100 

24 April 2014 

25 April 2012 

23. 

Information Technology Security Policy 

100 


24 May 2005 

24. 

Internship Policy 

100 


28 May 2015 

25. 

Legal Aid Policy for Councillors and 
Employees 

100 


24 May 2005 

26. 

Mayoral Bursary Fund Policy 

100 


25 October 2012 

27. 

Mobile Device Policy 

100 


04 December 2014 

28. 

Nepotism Policy 

100 


24 May 2005 

29. 

Network Security Policy 

100 

24 April 2014 

25 July 2013 

30. 

Occupational Health and Safety 

100 


24 May 2005 

31. 

Official Vehicles and Fleet Management Policy 

100 

04 December 2014 

25 March 2004 

32. 

Physical Environmental Security Policy 

100 


25 July 2013 
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HR POLICIES AND PLANS 


Name of Policy 

Completed 

% 

Reviewed 

Date adopted by 
Council or 
comment on 
failure to adont 

33. 

Policy Framework for the Determination of the 
Macro Organisational Structure for the Boland 
District Municipality 

100 


24 June 2002 

34. 

Policy Framework for the Recruitment, Selection 
and Appointment of Managers Directly 
Accountable to the Municipal Manager 

100 

Regulations; 
Department of 
Cooperative 
Governance 

24 June 2002 

35. 

PPE Policy for Roads and Mechanical 
Workshop 

100 


26 March 2015 

36. 

Private Work Policy 

100 

Under review 

24 May 2005 

37. 

Recruitment and Selection Policy 

100 

25 November 2010 

24 May 2005 

38. 

Sexual Harassment Policy 

100 


24 May 2005 

39. 

Smoking Policy 

100 

25 November 201 0 

24 May 2005 

40. 

Staff Statements to the Media Policy 

100 


24 May 2005 

41. 

Subsistence and Travel Policy 

100 

25 November 201 0 
30 March 2012 
25 July 201 3 

28 January 2010 

42. 

Substance Abuse Policy 

100 


24 May 2005 

43. 

Succession Planning and Career Pathing Policy 

100 


24 May 2005 

44. 

Telecommunications Policy 

100 


04 December 2014 

45. 

Time and Work Attendance Management Policy 

100 


27 October 201 1 

46. 

Transport Allowance Scheme 

100 

29 January 2015 

26 April 2007 

47. 

Transport Allowance Scheme for Essential 
Users 

100 


22 June 2007 

48. 

Uniforms and Protective Clothing: Support 
Personnel 

100 


24 May 2005 

49. 

Unpaid Leave Policy 

100 


24 May 2005 

50. 

User Account Management Procedures 

100 


24 April 2014 

51. 

User Security Policy 

100 


27 October 201 1 

52. 

Whistleblowing Policy 

100 


24 May 2005 
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4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 

Type of injury 

Injury leave 
taken 

Employees 
using injury 
leave 

Proportion 
employees 
using sick 
leave 

Average injury 
leave per 
employee 

Total estimated 
cost 

Days 

No. 

% 

Days 

R'OOO 

Required basic 
medicai 
attention oniy 

189 

19 

4.51% 

9.95 

R 70,044.48 

Fatai 






Total 

189 

19 

4.51% 

9.95 

R 70,044.48 


NUMBER OF DAYS AND COST OF SICK LEAVE (EXCLUDING INJURIES ON DUTYl 

JOB LEVELS 

Total sick 
leave 

Proportion 
of sick leave 
without 
medical 
certification 

Employees 
using sick 
leave 

Total 

employees 
in post* 

Average 
sick leave 
per 

employees 

Days 

% 

No. 

No. 

Days 

Top Management 
(MM & Section 56) 

38 

6.00% 

3 

4 

12.67 

Senior Management 
(T18-T19) 

11 

0.17% 

3 

5 

2.2 

Professionaiiy quaiified and 
experienced speciaiists and 
mid-management (T1 4 - T1 7) 

162 

1 .39% 

24 

35 

4.6 

Skiiied technicai and 

academicaiiy quaiified workers, 
junior management, 

supervisors, foremen and 
superintendents (T9 - T1 3) 

1225 

7.41% 

124 

156 

7.9 

Semi-skiiied and discretionary 
decision- making (T4 - T8) 

1613 

14.45% 

151 

175 

9.2 

Unskiiied and defined decision- 
making (T1 - T3) 

525 

4.75% 

43 

50 

10.5 

Total 

3574 

34.17% 

348 

425 

47.07 

T4.3.2 
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Sum of Average Days 


Total 



Top Unskilled 

Management 


Semi-Skilled Junior Middle Senior 

Management Management Mangement 


Skills level 


■ Total 


T 4.3.3 

COMMENT ON INJURY AND SICK LEAVE 

Eighty (80) days sick ieave is granted to empioyees in a three-year (3-year) ieave cycie in terms of Ciause 3.2 
of Part B of the Main Coiiective Agreement. In terms of the Main Coiiective Agreement, the Cape Wineiands 
District Municipaiity requires a medicai certificate from a registered medicai practitioner if more than two (2) 
consecutive days are taken as sick ieave by an empioyee. The empioyer is further not required to pay an 
empioyee if an empioyee is absent on more than two occasions during an eight-week period and, on request by 
the empioyer, does not produce a medicai certificate stating that the empioyee was unabie to work for the 
duration of the empioyee’s absence on account of sickness or injury. 


The Cape Wineiands District Municipaiity aiso adopted an Empioyee Assistance Programme to offer 
confidentiai assistance to empioyees who have the potentiai to be adverseiy affected by personai and work 
reiated probiems, which might resuit in absence from the workpiace as a resuit of sick ieave. Through the 
Empioyee Assistance Programme, empioyees are assisted to resoive personai probiems that affect job 
performance, motivated to seek heip and directed to the best assistance possibie. 

Accident ieave is granted to an empioyee who suffers an iiiness or injury in the course of his/her duties for the 
periods corroborated by a medicai certificate and is restricted to 24 months in respect of any one iiiness or 
injury. Aii injuries on duty which resuit in accident ieave is investigated by the reievant supervisors and if 
necessary, in coiiaboration with the Occupationai Heaith and Safety Officer in order to estabiish where there 
was any negiigent behaviour and to impose measures to avoid future incidents/injuries which might resuit in 
accident ieave. Aii incidents and injuries are reported on a monthiy basis to the Locai Labour Forum. 
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NUMBER AND PERIOD OF SUSPENSIONS 



Nature of 

Date of 
suspension 

Details of disciplinary action 


Position 

alleged 

misconduct 

taken or status of case and 
reasons why not finalised 

Date finalised 

NONE 






T4.3.5 


DISCIPLINARY ACTION TAKEN ON 

CASES OF FINANCIAL MISCONDUCT 

Position 

Nature of alleged 
misconduct and rand 
value of any loss to the 
municipality 

Disciplinary action taken 

Date finalised 

NONE 

T4.3.6 


PERFORMANCE REWARDS 


PERFORMANCE REWARDS BY GENDER 


Beneficiary Profiie 

Designations 

Gender 

Total 

number of 
employees 

Number of 
beneficiaries 

Expenditure 
on rewards 
2011/2012 

Proportion 

of 

beneficiaries 
within group 



in group 


R' 000 

% 

Top Management 

Femaie 

0 

0 

0 

0 

(MM & Section 56) 

Maie 

0 

0 

0 

0 

Senior Management 

Femaie 

0 

0 

0 

0 

(T18-T19) 

Maie 

0 

0 

0 

0 

Professionaiiy quaiified and 

Femaie 

0 

0 

0 

0 

experienced speciaiists and mid- 
management (T1 4 - T1 7) 

Maie 

0 

0 

0 

0 

Skiiied technicai and 

Femaie 

0 

0 

0 

0 

academicaiiy quaiified workers, 
junior management, supervisors, 
foremen and superintendents 
(T9-T13)) 

Maie 

0 

0 

0 

0 

Semi-skiiied and discretionary 

Femaie 

0 

0 

0 

0 

decision- making (T4 - T8) 

Maie 

0 

0 

0 

0 

Unskiiied and defined decision- 

Femaie 

0 

0 

0 

0 

making (T1 - T3) 

Maie 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

Has the statutory municipai caicuiator been used as part of the evaiuation process? 

Not 

appiicabie 

T4.4.1 
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COMMENT ON PERFORMANCE REWARDS 

In terms of Section 57(4B) of the Local Government; Municipal Systems Act, 2000 (Act No. 32 of 2000), 
bonuses based on performance may be awarded to a municipal manager or a manager directly accountable to 
the municipal manager after the end of the financial year and only after an evaluation of performance and 
approval of such evaluation by the municipal council concerned. 

Regulation 8 of the Local Government; Municipal Performance Regulations for Municipal Managers and 
Managers Directly Accountable to Municipal Managers, 2006, states that in accordance with Regulation 32, a 
performance bonus, based on affordability, may be paid to the employee, after- 

• the annual report for the financial year under review has been tabled and adopted by the municipal 
council; 

• an evaluation of performance in accordance with the provisions of Regulation 23; and 

• approval of such evaluation by the municipal council as a reward for outstanding performance. 

Regulation 23 of the Local Government; Municipal Performance Regulations for Municipal Managers and 
Managers Directly Accountable to Municipal Managers, 2006 states that the purpose of a performance 
agreement is to; 

• comply with the provisions of Sections 57(1 )(b), (4A), (4B) and (5) of the Act as well as the 
employment contract entered into between the parties; 

• specify objectives and targets defined and agreed with the employee and to communicate to the 
employee the employer’s expectations of the employee’s performance and accountabilities in 
alignment with the Integrated Development Plan, Service Delivery and Budget Implementation Plan 
(SDBIP) and the budget of the municipality; 

• specify accountabilities as set out in a performance plan, which forms an annexure to the performance 
agreement; 

• monitor and measure performance against set targeted outputs; 

• use the performance agreement as the basis for assessing whether the employee has met the 
performance expectations applicable to his or her job; 

• in the event of outstanding performance, to appropriately reward the employee; and 

• give effect to the employer’s commitment to a performance-orientated relationship with its employees 
in attaining equitable and improved service delivery. 

Regulation 32 of the Local Government; Municipal Performance Regulations for Municipal Managers and 
Managers Directly Accountable to Municipal Managers, 2006, states that; 

• The evaluation of the employee’s performance will form the basis for rewarding outstanding 
performance or correcting unacceptable performance; and 

• A performance bonus ranging from 5% to 14% of the all-inclusive remuneration package may be paid 
to an employee in recognition of outstanding performance. In determining the performance bonus, the 
relevant percentage is based on the overall rating, calculated by using the applicable assessment - 
rating calculator. 

However, note should be taken that the Council of the Cape Winelands District Municipality resolved at 
Item C.14.1 of its meeting held on 25 April 2012 that future performance bonuses of the Municipal Manager and 
Section 56 employees shall be capped to a maximum of 7% (seven per cent) in terms of Regulation 32(2) of the 
Local Government; Municipal Performance Regulations for Municipal Managers and Managers Directly 
Accountable to Municipal Managers, 2006. 
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In view of the aforementioned Councii resoiution, the Municipai Manager as weii as the managers directiy 
accountabie to the Municipai Manager accordingiy agreed that their future performance bonuses of their aii- 
inciusive annuai remuneration packages be capped to a maximum of 7% (seven per cent). 

The Municipai Manager and Managers directiy accountabie to the Municipai Manager entered into performance 
agreements for the period from 01 Juiy2013 untii 30 June 2014, which agreements, inter aiia, govern the 
performance objectives and targets that must be met by the Municipai Manager and managers directiy 
accountabie to the Municipai Manager, the timeframes within which those performance objectives and targets 
must be met as weii as the reward paid to the empioyee by the empioyer as recognition of outstanding 
performance. 

However, on 19 December 2013, the Executive Mayor in consuitation with the Deputy Executive Mayor in terms 
of deiegated powers resoived that no performance bonuses be paid to the Municipai Manager and managers 
directiy accountabie to the Municipai Manager with effect from 01 February 2014, which was subsequentiy 
accepted by these category of empioyees by way of signing addendums to the principai performance 
agreements to effect this change. 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 




5 SKILLS DEVELOPMENT AND TRAINING 


1 


SKILLS MATRIX 



Employees 
in Post as 
at 

30 June 
2015 

Number Of Skilled Employees Required And Actual as at 30 June 2015 

Management 

Level 

Gender 

Learnerships 

Skills Programmes and 
other Short Courses 

Other Forms of Training 

Total 

No. 

Actual: 
End of 
YearO 

Actual: 
End of 
Yearl 

Target 

Actual: 
End of 
YearO 

Actual: 
End of 
Yearl 

Target 

Actuai: 
End of 
YearO 

Actuai: 
End of 
Yearl 

Target 

Actual: 
End Of 
YearO 

Actual: 
End of 
Yearl 

Target 

MM and S56 

Female 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

3 

0 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

Councillors, 
senior 
officials and 
managers 

Female 

8 

0 

0 

0 

4 

1 

1 

0 

0 

0 

0 

1 

1 

Male 

32 

0 

0 

0 

27 

0 

0 

0 

0 

0 

0 

0 

0 

Technicians 
and associate 
professionals 

Female 

2 

0 

0 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

5 

0 

0 

0 

4 

0 

0 

0 

0 

0 

0 

0 

0 

Professionals 

Female 

32 

0 

0 

0 

21 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

53 

0 

0 

0 

48 

0 

0 

0 

0 

0 

0 

0 

0 

Sub-total 

Female 

43 

0 

0 

0 

26 

0 

0 

0 

0 

0 

0 

1 

1 

Male 

93 

0 

0 

0 

81 

0 

0 

0 

0 

0 

0 

0 

0 

Total 


136 

0 

0 

0 

107 

1 

1 

0 

0 

0 

0 

1 

1 

‘Registered with professional associate body e.g. CA (SA) 

T4.5.1 
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FINANCIAL COMPETENCY DEVELOPMENT: PROGRESS REPORT 

Description 

A. 

Total Number of 
Officials 
Employed by 
Municipality 
(Regulation 
14(4)(A) and (C)) 

B. 

Total Number of 
Officials Employed 
by Municipal 
Entities (Regulation 
14(4)(A)and (C)) 

Consolidated: Total 
of A and B 

Consolidated: 
Competency 
Assessments 
Completed for A 
and B (Regulation 
14(4)(B) and (D)) 

Consolidated: Total 
Number of Officials 
Whose Performance 
Agreements Comply 
with Regulation 16 
(Regulation 14(4)(F)) 

Consolidated: 
Total Number of 
Officials that Meet 
Prescribed 
Competency 
Levels 

(Regulation 14(4)) 

Financial Officials 

0 

0 

0 

0 

0 

0 

Accounting Officer 

1 

0 

1 

0 

0 

1 

Chief Financial Officer 

1 

0 

1 

0 

0 

1 

Senior Managers 

3 

0 

3 

0 

0 

3 

Any other Financial 
Officials 

12 

0 

12 

0 

0 

12 

Supply Chain 

Management Officials 

0 

0 

0 

0 

0 

0 

Fleads Of Supply Chain 
Management Units 

3 

0 

3 

0 

0 

3 

Supply Chain 

Management Senior 

Managers 

9 

0 

9 

0 

0 

9 

TOTAL 

29 

0 

29 

0 

0 

29 

T4.5.2 
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FINANCIAL COMPETENCY DEVELOPMENT: PROGRESS REPORT 

Description 

A. 

Totai Number 
of Officiais 
Empioyed by 
Municipaiity 
(Reguiation 
14(4)(A) and 
(C)) 

B. 

Totai Number 
of Officiais 
Empioyed by 
Municipai 
Entities 
(Reguiation 
14(4)(A) and 
(C)) 

Consoiidated: 
Totai of A and B 

Consoiidated: 
Competency 
Assessments 
Compieted for A and B 
(Reguiation 14(4)(B) 
and (D)) 

Consoiidated: 
Totai Number of 
Officiais Whose 
Performance 
Agreements 
Compiy with 
Reguiation 16 
(Reguiation 
14(4)(F)) 

Consoiidated: 
Totai Number of 
Officiais that Meet 
Prescribed 
Competency 
Leveis 

(Reguiation 14(4)) 

Financial Officials 

0 

0 

0 

0 

0 

0 

Accounting Officer 

1 

0 

1 

0 

1 

0 

Chief Financial Officer 

1 

0 

1 

0 

1 

0 

Senior Managers 

4 

0 

4 

0 

4 

0 

Any other Financial 
Officials 

26 

0 

26 

0 

0 

0 

Supply Chain 
Management Officials 

0 

0 

0 

0 

0 

0 

Fleads Of Supply 

Chain Management 
Units 

1 

0 

1 

0 

0 

0 

Supply Chain 
Management Senior 
Managers 

1 

0 

1 

0 



TOTAL 

34 

0 

34 

0 

6 

0 

T4.5.2 
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SKILLS DEVELOPMENT EXPENDITURE 

R1 ,487,503.44 

Management level 

Gender 

Employees 
as at the 
Beginning of 
the Financial 
Year 

Original Budget and Actual Expenditure on Skills Development Year 1 

Learnerships 

Skills Programmes and 
other Short Courses 

Other Forms of 
Training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S56 

Female 

1 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

3 

0 

0 

2 

0 

0 

0 

2 

0 

Legislators, Senior Officials and 
Managers 

Female 

7 

0 

0 

4 

93,770 

0 

0 

4 

93,770 

Male 

30 

0 

0 

27 

408,762 

0 

0 

27 

408,762 

Professionals 

Female 

2 

0 

0 

4 

141,511 

0 

0 

4 

141,511 

Male 

5 

0 

0 

6 

452,654 

0 

0 

6 

452,654 

Technicians and Associate 
Professionals 

Female 

32 

0 

0 

1 

29,950 

0 

0 

1 

29,950 

Male 

53 

0 

0 

4 

22,750 

0 

0 

4 

22,750 

Clerks 

Female 

54 

0 

0 

23 

51,600 

0 

0 

23 

51,600 

Male 

13 

0 

0 

2 

47,190 

0 

0 

2 

47,190 

Service and Sales Workers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

55 

0 

0 

21 

21,020 

0 

0 

21 

21,020 

Plant and Machine Operators 
and Assemblers 

Female 

1 

0 

0 

1 

590 

0 

0 

1 

590 

Male 

65 

0 

0 

19 

38,570 

0 

0 

19 

38,570 

Elementary Occupations 

Female 

37 

0 

0 

16 

9,340 

0 

0 

16 

9,340 

Male 

94 

0 

0 

28 

32,300 

0 

0 

28 

32,300 

Sub-total 

Female 

134 

0 

0 

49 

326,761 

0 

0 

49 

326,761 

Male 

318 

0 

0 

109 

1,023,246 

0 

10 

109 

1,023,246 

Total 


452 

0 

0 

158 

1,350,007 

0 

0 

158 

1,350,007 

*% and *R value of municipal salaries (original budget) allocated for Workplace Skills Plan. 

1 %* 

*R1, 487,503.44 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE 
FINANCIAL COMPETENCY REGULATIONS 

The annual Workplace Skills Plan (WSP) submitted to the LGSETA alms to serve more as a guide than a 
strategic training plan. The actual Implementation of planned training within the CWDM Is Influenced by an 
array of Internal and external factors. With regards to the Implementation of planned training within the CWDM, 
there Is a 75% - 80% correlation between what Is planned and what Is Implemented. The variance difference 
between budgeted and actual expenditure for training Is a direct result of, Inter alia, the administrative Instability 
of the national office of the LGSETA over the past 3 to 5 years. In 2013 the LGSETA was placed under 
administration by the Minister of Higher Education. This period has recently been extended to September 201 5. 

From 2009 to 2014, the CWDM did not receive approval, nor funding for learnerships and special projects, 
hence the significant variance between planned and actual training. In 2015, the CWDM finally received 
approval for three programmes, with two of these approved programmes linked to the appointment of students 
and Interns (to obtain practical experience In gaining their qualifications). 

Also, the LGSETA continually change their reporting templates which severely affects Internal electronic 
systems and In most cases LGSETA online systems are not user friendly and only partly functional. New 
regulations to the Skills Development Levies Act, 1999 (Act No 9 of 1999) In 3014/2015 radically changed the 
timeframes of reporting and-submisslon dates of Workplace Skills Plans as well as the disbursement of grants 
by the LGSETA, the latter do not synchronize with municipal planning an financial timeframes, resulting In 
Inadequate municipal planning and spending of LGSETA Grants. The latter coupled with unrealistic timeframes 
and Inadequate administrative processes by the LGSETA, only contribute to the already overburdened 
municipalities which negatively affects skills development In the broader sense. 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


.6 EMPLOYEE EXPENDITURE 



Workforce Expenditure Trends (R' 000) 

25.000 • 

24.000 

23.000 • 

22.000 • 

21,000 • 

20,000 • 
































1 




Year -3 Year -2 Year-1 YearO 


Source: MBRR SA22 T 4.6.1 
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NUMBER OF EMPLOYEES WHOSE SALARIES WERE INCREASED DUE TO THEIR POSITIONS BEING 

UPGRADED 

Beneficiaries 

Gender 

Total 

Top Management (MM & Section 56) 

Femaie 

0 

Maie 

0 

Senior Management (T1 8 - T1 9) 

Femaie 

1 

Maie 

3 

Professionaiiy quaiified and experienced speciaiists and mid-management 
(T14-T17) 

Femaie 

6 

Maie 

30 

Skiiied technicai and academicaiiy quaiified workers, junior management, 
supervisors, foremen and superintendents (T9 - T13) 

Femaie 

12 

Maie 

32 

Semi-skiiied and discretionary decision- making (T4 - T8) 

Femaie 

26 

Maie 

61 

Unskiiied and defined decision-making (T1 - T3) 

Femaie 

9 

Maie 

16 

Totai 

196 


T4.6.2 
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EMPLOYEES WHOSE SALARY LEVELS EXCEED THE GRADE DETERMINED BY JOB EVALUATION 


Occupation 

Number 

of 

Employe 

es 

Job 

Evaluatio 

nlnmal 

Executive 
Secretary in the 
Office of the 
Municipal 

Manager 

1 

T9 

Chief Clerk: IDP, 
Performance & 
Risk 

Management 

1 

T8 

Public Relations 
Officer 

1 

T9 

Senior 

Accountant: 

Expenditure 

1 

T12 

Credit Controller 

1 

T9 

Principal Clerk: 
Expenditure 

3 

T7 

Administrator: 

Payroll 

1 

T10 

Principal Clerk: 
Payroll 

1 

T7 

Senior Buyer 

1 

T12 

Senior Supply 
Chain 

Management 

Officer 

1 

T10 

Procurement 

Clerk 

1 

T5 

Chief Clerk: 
Supplier/Databas 
e Administration 

1 

T8 

Administrator: 

Asset 

Management & 

Systems 

Maintenance 

1 

T9 

Senior Clerk: 

Assets/Expenditu 

re 

1 

T6 

Executive 

Secretary: 

Councillor 

Support 

1 

T8 


Remuneration 

Level 


Reason for Deviation 


Remuneration levels 
of individual 

employees in terms 
of different TASK 
salary scales and 
notches. 


Clause 11 of the TASK Job Evaluation Process 
Plan stipulated that: 

Employees will be placed on the salary notch 
for the applicable TASK grade which is the 
closest higher salary notch to their existing 
salary notch. 

Employees whose existing basic salary is 
higher than the maximum of the applicable 
TASK grade will retain their existing basic 
salary scale on a personal-to-incumbent basis. 
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Occupation 

Number 

of 

Employe 

es 

Job 

Evaluatio 

Administration 

Officer 

2 

T9 

Chief Cierk: 
Community 

Liaison 

2 

T8 

Human 

Resource 

Administration 

Officer 

1 

T10 

Training & 
Performance 
Management 
Officer 

1 

T10 

Chief: 

Committees & 
Administrative 
Support 

1 

T12 

Committee 

Officer 

2 

T10 

Chief Cierk: 
Records 

1 

T8 

Principai Cierk: 
Records 

1 

T7 

Cierk: Support 
Services 

1 

T5 

Receptionist / 

Switchboard 

Operator 

2 

T6 

Driver 

Messenger 

2 

T4 

Generai 

Assistant: 

Logisticai 

Support 

4 

T3 


Remuneration 

Level 


Reason for Deviation 
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EMPLOYEES WHOSE SALARY LEVELS EXCEED THE GRADE DETERMINED BY JOB EVALUATION 

Occupation 

Number 

of 

Employ 

ees 

Job 

Evaluat 

ion 

Level 

Remuneration Level 

Reason for Deviation 

Youth Development Officer 

1 

T10 

Remuneration levels of individual employees in terms 
of different TASK salary scales and notches. 

Clause 11 of the TASK 
Job Evaluation Process 
Plan stipulated that: 

Employees will be placed 
on the salary notch for the 
applicable TASK grade 
which is the closest 
higher salary notch to 
their existing salary notch. 

Employees whose 

existing basic salary is 
higher than the maximum 
of the applicable TASK 
grade will retain their 
existing basic salary scale 
on a personal-to- 

incumbent basis. 

Executive Secretary 

3 

T8 

Senior Tourism Officer 

1 

T11 

Tourism Officer 

1 

T10 

Local Economic Development Officer 

1 

T11 

LED Project Assistant 

1 

T7 

Community Development Officer 

2 

T11 

Senior Fire Fighter 

1 

T10 

Disaster Management Officer: 

Preparedness 

1 

T11 

Administrator: Housing 

1 

T10 

Principal Clerk: Help Desk (ICT) 

1 

T7 

Administrator: Working for Water 

1 

T8 

Cleaner: Administration Support 

(Working for Water) 

1 

T2 

Administrator: IMMS Office 

1 

T10 

Senior Clerk: IMMS 

1 

T6 

Senior General Worker: Roads 

5 

T4 

Assistant Superintendent: Roads 

3 

T10 

General Worker: Roads 

2 

T3 

General Assistant: Mechanical 

Workshop 

2 

T3 



T4.6.3 
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EMPLOYEES APPOINTED TO POSTS NOT APPROVED 


Department 


Level 


Date of Appointment 


No. Appointed 


NONE 


Reason for Appointment when No 
Established Post Exists 


T4.6.4 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE 

T4.6.2: All posts on the approved staff establishment of the Cape WInelands District Municipality were evaluated In terms of the TASK Job 
Evaluation System during the 2014/2015 financial year. 

T4.6.3 Clause 1 1 of the TASK Job Evaluation Process Plan stipulated that; 

11.1 Employees will be placed on the salary notch for the applicable TASK grade which is the closest higher salary notch to their existing 
salary notch. 

1 1.2 Employees whose current salary notch is lower than the minimum of the applicable TASK grade will be placed on the minimum of the 
applicable TASK salary scale. 

1 1.3 Employees whose existing basic salary is higher than the maximum of the applicable TASK grade will retain their existing basic salary 
scale on a personal-to-incumbent basis. 

1 1.4 In the event of paragraph 1 1.3 above, annual cost of living adjustments as determined by the South African Local Government 
Bargaining Council (SALGBC) will be applied to the salary rate as retained by the employee from the date on which such an adjustment 
is applicable. 

T4.6.4 The Cape WInelands District Municipality did not make any appointments to posts that do not exist on the staff establishment In the 
2014/2015 financial year. 

DISCLOSURES OF FINANCIAL INTERESTS 

All Councillors are required to disclose their financial Interest at the first Council meeting of each year. 

All Councillors are also required In terms of Regulation 45 of the Municipal Supply Chain Regulations published In Government Gazette No. 27636 

of 30 May 2005, Notice No. 868, to declare their Interest pertaining to any awards of more than R2,000 during the previous 12 months to a person 

who Is a spouse, child or parent related to them. 
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CHAPTER 5 - FINANCIAL PERFORMANCE 


INTRODUCTION 

Chapter 5 contains information regarding financiai performance and highiights specific accompiishments. The 
chapter comprises of three components: 

• Component A: Statement of Financiai Performance; 

• Component B; Spending Against Capitai Budget; and 

• Component C; Other Financiai Matters. 


COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 


5.1 INTRODUCTION TO FINANCIAL STATEMENTS 


The Cape Wineiands District Municipaiity maintained a sound financiai position during the 2014/2015 financiai 
year, despite the fact that its own revenue sources remain iimited. Currentiy, being a district municipaiity 
unauthorised for water and sanitation, the RSC Levies Repiacement Grant (DORA) increases by 3% a year. 
Consequentiy, the Cape Wineiands District Municipaiity’s financiai resources shrink constantiy, but it stiii 
manages to render basic, dignified, fundamentai services to the communities they have been entrusted to by 
the Constitution of the Repubiic of South Africa. 
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FINANCIAL SUMMARY 

Description 

2013/2014 

2014/2015 

2014/2015 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original Budget 

Adjustmen 
ts Budget 

Financial Performance 







Property rates 





% 

% 

Service charges 

142 

170 

160 

487 

-186% 

-204% 

Investment revenue 

27 782 

27 500 

32 000 

35 342 

-29% 

-10% 

Transfers recognised - 
operationai 

304 092 

326 839 

324 529 

311 031 

5% 

4% 

Other own revenue 

1 627 

3 600 

2 757 

3 704 

-3% 

-34% 

Total Revenue (excluding 
capital transfers and 
contributions) 

333 643 

358 109 

359 446 

350 564 

2% 

2% 

Employee costs 

135 758 

173 861 

166 758 

155 153 

11% 

7% 

Remuneration of 

Councillors 

9 651 

12 691 

12 385 

10 222 

19% 

17% 

Depreciation and asset 
impairment 

5 884 

9 080 

6 823 

8 646 

5% 

-27% 

Finance charges 

343 

29 

29 

8 

72% 

72% 

Materials and bulk 
purchases 

0 

- 

- 

- 

0% 

0% 

Transfers and grants 

0 

- 

- 

- 

0% 

0% 

Other expenditure 

145 353 

171 089 

163 677 

136 422 

20% 

17% 

Total Expenditure 

296 989 

366 750 

349 672 

310 451 

15% 

11% 

Surplus/(Deficit) 

36 654 

-8 641 

9 774 

40 113 

564% 

-310% 

Transfers recognised - 
capital 







{Loss)/Gain on disposal of 
assets and liabilities 

-10 092 

-3 

-1812 

-1 244 

-41367% 

31% 

Surplus/(Deficit) after 
capital transfers and 
contributions 

26 562 

-8 644 

7 962 

38 869 

550% 

-388% 

Share of surplus/(deficit) of 
associate 





0% 

0% 

Surplus/(Deficit) for the 
year 

26 562 

-8 644 

7 962 

38 869 

550% 

-388% 

Capital expenditure and 
fund sources 








FINANCIAL SUMMARY 

Description 

2013/2014 

2014/2015 

2014/2015 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original Budget 

Adjustmen 
ts Budget 

Capital expenditure 

5 610 

12 467 

6 496 

4619 

63% 

29% 

Transfers recognised - 
capital 

- 

- 

- 

- 

0% 

0% 

Public contributions and 
donations 

- 

- 

- 

- 

0% 

0% 

Borrowing 

- 

- 

- 

- 

0% 

0% 

Internally generated funds 

5 610 

12 467 

6 496 

4619 

63% 

29% 
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Total sources of capital 
funds 

5 610 

12 467 

6 496 

4 619 

63% 

29% 

Financial position 

Total current assets 

474 653 

396 300 

396 300 

523 452 

-32% 

-32% 

Total non-current assets 

241 959 

227 955 

227 955 

241 087 

-6% 

-6% 

Total current liabilities 

39 880 

33 000 

33 000 

33 750 

-2% 

-2% 

Total non-current liabilities 

144 388 

130 150 

130 150 

1 50 025 

-15% 

-15% 

Community wealth/equity 

532 344 

461 105 

461 105 

580 764 

-26% 

-26% 

Cash flows 







Net cash from (used) 
operating 

33 937 

681 

14 323 

51 723 

-7495% 

-261% 

Net cash from (used) 
Investing 

-5 575.00 

-12 467 

-6 493 

-4619 

63% 

29% 

Net cash from (used) 
financing 

-131 

0 

0 

-110 

-100% 

-100% 

Cash/cash equivalents at 
the year-end 

457 124 

405 419 

425 035 

504 118 

-24% 

-19% 

Cash backing/surplus reconciliation 

Cash and Investments 
available 

457 124 

390 000 

390 000 

504 118 

-29% 

-29% 

Application of cash and 
Investments 

0 




% 

% 

Balance - surplus 
(shortfall) 

457 124 

390 000 

390 000 

504 118 

-29% 

-29% 

Asset management 

Asset register summary 
(WDV) 

200 628 

227 955 

227 955 

204 764 

10% 

10% 


FINANCIAL SUMMARY 

Description 

2013/2014 

2014/2015 

2014/2015 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original Budget 

Adjustmen 
ts Budget 

Depreciation and 
asset impairment 

6 

9 

7 

8 646 

(1) 

(1) 

Renewai of existing 
assets 





% 

% 

Repairs and 
maintenance 





% 

% 

Free services 







Cost of free basic 
Services provided 





% 

% 

Revenue cost of free 
services provided 





% 

% 

Flousehoids beiow 
minimum service 
ievei 







Water 

- 

- 

- 

- 

% 

% 

Sanitation/sewerage 

- 

- 

- 

- 

% 

% 

Energy 

- 

- 

- 

- 

% 

% 
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Refuse 

- 

- 

- 

- 

% 

% 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. This table 
is aligned to MBRR table A1 

5.1.1 

GRANT PERFORMANCE 


2013/2014 

2014/2015 

2014/2015 Variance 

Description 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original Budget (%) 

Adjustmen 
ts Budget 
(%) 

Operating Transfers and Grants 

Nationai Government 

216 802 

217 242 

217 891 

217 493 

0% 

0% 

Local Government 

Equitable Share 

14 492 

7 892 

7 892 

7 870 

0% 

0% 

RSC Levy Replacement 

199 744 

205 736 

205 736 

205 736 

0% 

0% 

EPWP Incentive 

1 000 

1 030 

1 000 

1 000 

3% 

0% 

Finance Management 

965 

1 650 

2 329 

1935 

-17% 

17% 

Municipal Systems 
Improvement Grant 

601 

934 

934 

952 

-2% 

-2% 

Provincial Government 

1 044 

10 150 

3 509 

1 480 

85% 

58% 

CWDM integrated transport 
plan 

437 

900 

900 

412 

54% 

54% 

Provincial Treasury: FMG 

300 

618 

1325 

569 

8% 

57% 

Housing subsidy: Hermon 

0 

- 

- 

- 

% 

% 

Transport safety and 
compliance 

171 

2736 

329 

144 

95% 

56% 

WCG (Ignite) 

42 

- 

- 

0 

% 

% 

Housing Consumer 

Education 

22 

0 

0 

0 

% 

% 

Community Development 
Workers 

70 

155 

140 

121 

22% 

14% 

Training of Housing 

Officials 

2 

20 

- 

0 

% 

% 

Non-Motorised Transport 

Plan 


515 

515 

106 

79% 

79% 

Greenest Municipality 
Competition 



50 

50 

0% 

0% 

Performance Management 
Grant 



50 

14 

0% 

72% 

IDP Support Grant 



200 

64 

0% 

68% 

Worcester Transport 

Precint 


5 000 

0 

0 

0% 

0% 

Development of Sport and 
Recreational Facilities 


206 



0% 

0% 

District Municipality 

- 



- 

0% 

0% 

Other grant providers 

82 962 

99 385 

102 464 

92 109 

7% 

10% 

Subsidised hiring of toilets 

338 

584 

193 

353 

0% 

-83% 

Tirelo Bosha: Public 

Service Improvement 

Facility 

0 

0 

312 

312 

0% 

0% 

Subsidy: Meerlust 

0 

0 

0 

50 

0% 

-100% 

Roads: Agency 

78 159 

89 383 

97 813 

88 163 

-9% 

10% 

Working for Water 

4 465 

9418 

4 146 

3 231 

56% 

22% 

Total Operating Transfers 

300 808 

326 777 

323 864 

311 082 

5% 

4% 
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and Grants 
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5.2 GRANTS 


GRANTS RECEIVED FROM SOURCES OTHER THAN DIVISION OF REVENUE ACT (DORA) 

Details of Donor 

2013/2014 

2014/2015 

2014/2015 

Municipal 

Contribution 

Date Grant 
Terminates 

Date Municipal 
Contribution 
Terminates 

Nature 
and 
Benefit 
from the 
Grant 
Received 

Parastatals 

A- "Project 1" 

- 

- 

0 

- 

- 

- 

A - "Project 2" 

- 

- 

0 

- 

- 

- 

B - "Project 1" 

- 

- 

0 

- 

- 

- 

B - "Project 2" 

- 

- 

0 

- 

- 

- 


- 

- 

0 

- 

- 

- 

Foreign Governments/Development Aid Agencies 

A- "Project 1" 

- 

- 

-0 

- 

- 

- 

A - "Project 2" 

- 

- 

0 

- 

- 

- 

B - "Project 1" 

- 

- 

0 

- 

- 

- 

B - "Project 2" 

- 

- 

0 

- 

- 

- 


- 

- 

0 

- 

- 

- 

Private Sector / Organisations 

Nedbank 

- 

0 

0 

0 

0 

- 

A - "Project 2" 

- 

- 

0 

- 

- 

- 

B - "Project 1" 

- 

- 

0 

- 

- 

- 

B - "Project 2" 

- 

- 

0 

- 

- 

- 


- 

- 

0 

- 

- 

- 

T5.2.3 
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GRANTS RECEIVED FROM SOURCES OTHER THAN DIVISION OF REVENUE ACT (DORA) 

Details of Donor 

2013/2014 

2014/2015 

2014/2015 

Municipal 

Contribution 

Date Grant 
Terminates 

Date Municipal 
Contribution 
Terminates 

Nature 
and 
Benefit 
from the 
Grant 
Received 

Parastatals 

A- "Project 1" 

- 

- 

0 

- 

- 

- 

A - "Project 2" 

- 

- 

0 

- 

- 

- 

B - "Project 1" 

- 

- 

0 

- 

- 

- 

B - "Project 2" 

- 

- 

0 

- 

- 

- 


- 

- 

0 

- 

- 

- 

Foreign Governments/Development Aid Agencies 

A- "Project 1" 

- 

- 

- 0 

- 

- 

- 

A - "Project 2" 

- 

- 

0 

- 

- 

- 

B- "Project 1" 

- 

- 

0 

- 

- 

- 

B - "Project 2" 

- 

- 

0 

- 

- 

- 


- 

- 

0 

- 

- 

- 

Private Sector / Organisations 

Nedbank 

- 

0 

0 

0 

0 

- 

A - "Project 2" 

- 

- 

0 

- 

- 

- 

B- "Project 1" 

- 

- 

0 

- 

- 

- 

B - "Project 2" 

- 

- 

0 

- 

- 

- 


- 

- 

0 

- 

- 

- 

T5.2.3 


COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES 


R4.8 million relating to the Municipal Infrastructure Grant (MIG) was incorrectly regarded as unspent by National 
Treasury, deducted from the Cape Winelands District Municipality’s equitable share allocation and it reverted 
back to the National Revenue Fund. National Treasury indicated that it will consider exploring possible options 
that would compensate the Cape Winelands District Municipality with the R4.8 million as part of the next 
national adjustments budget process or alternatively increasing allocations in the outer years of the MTREF. 
However, this cannot be guaranteed, but would be mainly informed by the outcome of the national budget 
process. 


5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 

The municipality does not provide basic services; hence it does not have major infrastructure assets. Assets 
mainly consist of land, buildings, vehicles and other property, plant and equipment. 


159 I P a g e 




CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


The GRAP-compliant Asset Management Policy of the Cape Winelands District Municipality sets out the 
procedures to be followed by the Accounting Officer, Executive Directors and their staff, to whom functions are 
delegated, for the management of the Cape Winelands District Municipality’s assets and for reporting to Council 
on such functions wherever applicable. The policy enables the municipality to reflect the market value of the 
fixed assets on the Statement of Financial Position and improve its financial standing. 


160 I P a g e 


CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED 2014/2015 

Asset 1 

Name 

RADIO NETWORK UPGRADE 

Description 


Asset type 

Radio Equipment 

Key staff invoived 


Staff responsibiiities 


Asset vaiue 

2014/2015 

824 122 

Capitai impiications 


Future purpose of asset 


Describe key issues 


Poiicies in piace to manage asset 


Asset 2 

Name 

SERVERS DU TOIT, VMWARE SOFT & HARDWARE 

Description 


Asset type 


Key staff invoived 


Staff responsibiiities 


Asset vaiue 

2014/2015 

649543.93 

Capitai impiications 


Future purpose of asset 


Describe key issues 


Poiicies in piace to manage asset 


Asset 3 

Name 

80 X PC REPLACEMENTS 

Description 


Asset type 


Key staff invoived 


Staff responsibiiities 


Asset vaiue 

2014/2015 

657276.2 

Capitai impiications 


Future purpose of asset 


Describe key issues 


Poiicies in piace to manage asset 


T5.3.2 
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Repairs and Maintenance Expenditure: 2014/2015 

R' 000 



Original 

Budget 

Adjustment 

Budget 

Actual 

Budget 

variance 

Repairs and Maintenance Expenditure 

34 004 

39 938 

37 774 

1 1 .09% 





T5.3.4 


5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS 


COMMENT ON FINANCIAL RATIOS: 

Liquidity Ratio (Norm 1 to 1.5) 

Applying the ratio of current assets over current liabilities, the actual ratio equates 15.48 (2013: 11.87) with a 
minimum acceptable norm at 1 . This means that the current assets of the municipality are more than the current 
liabilities. The 2013 current ratio of 11.9 increased with 3.61 from the previous year. This is as a result of a 
decrease in the trade and other payables (42%) and finance leases (65%) from 2013 to 2014, however cash 
and cash equivalents increased with 9% and the municipality raised a long term receivable in respect of the post 
retirement benefits for the roads employees. The municipality is likely to meet its financial obligations on a timely 
basis. 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 
5.5 CAPITAL EXPENDITURE 


Description 

Original Budget 

Adjustment 

Budget 

Unaudited 

Fuii-year 

Totai 

Original 

Budget 

variance 

Adjusted Budget Variance 

Capital expenditure 

12 467 

6 496 

4619 

63% 

29% 


12 467 

6 496 

4619 

63% 

29% 

Operating expenditure 

366 753 

351 483 

311906 

15% 

11% 


366 753 

351 483 

311906 

15% 

11% 

Totai expenditure 

379 220 

357 979 

316 525 

17% 

12% 

Water and sanitation 

0 

0 

0 

0 

0 

Electricity 

0 

0 

0 

0 

0 

Housing 

0 

0 

0 

0 

0 

Roads, pavements, bridges and storm water 

0 

0 

0 

0 

0 

Other 

12 467 

6 496 

4619 

63% 

29% 

Totai 

12 467 

6 496 

4 619 

63% 

29% 

External loans 

0 

0 

0 

0 

0 

Internal contributions 

0 

0 

0 

0 

0 

Grants and subsidies 

824 

576 

488 

41% 

15% 

Other 

11 643 

5 920 

4 131 

65% 

30% 

Totai 

12 467 

6 496 

4 619 

63% 

29% 

External loans 

0 

0 

0 

0 

0 

Grants and subsidies 

227 572 

222 570 

219 650 

3% 

1% 

Investments redeemed 

0 

0 

0 

0 

0 

Statutory receipts (including VAT) 

0 

0 

0 

0 

0 

Other receipts 

130 537 

136 875 

130 845 

0% 

4% 
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Description 

Original Budget 

Adjustment 

Budget 

Unaudited 

Full-year 

Total 

Original 

Budget 

variance 

Adjusted Budget Variance 

Totai 

379 220 

357 979 

316 525 

17% 

12% 

Salaries, wages and allowances 

f86 552 

179 144 

165 375 

11% 

8% 

Cash and creditor payments 

f70 527 

159 947 

136 240 

20% 

15% 

Capital payments 

12 467 

6 496 

4619 

63% 

29% 

Investments made 

0 

0 

0 

0 

0 

External loans repaid 

0 

0 

0 

0 

0 

Statutory payments (including VAT) 

0 

0 

0 

0 

0 

Other payments 

9 674 

12392 

10 291 

-6% 

17% 

Total 

379 220 

357 979 

316 525 

17% 

12% 

Property rates 

0 

0 

0 

0 

0 

Service charges 

170 

160 

487 

-186% 

(204%) 

Other own revenue 

3 416 

2 633 

1 891 

45% 

28% 

Total 

3 586 

2 793 

2 378 

34% 

15% 

Employee related costs 

186 552 

179 144 

165 375 

11% 

8% 

Provision for working capital 


0 

0 

0 

0 

Repairs and maintenance 

33 986 

41 492 

37 774 

-11% 

9% 

Bulk purchases 

0 

0 

0 

0 

0 

Other expenditure 

146 215 

130 847 

108 757 

26% 

17% 

Total 

366 753 

351 483 

311 906 

15% 

11% 

Service charges: Electricity 

0 

0 

0 

0 

0 

Grants & subsidies: Electricity 

0 

0 

0 

0 

0 

Other revenue: Electricity 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

Employee related costs: Electricity 

0 

0 

0 

0 

0 

Provision for working capifal: Electricity 

0 

0 

0 

0 

0 
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Description 

Originai Budget 

Adjustment 

Budget 

Unaudited 

Fuii-year 

Totai 

Originai 

Budget 

variance 

Adjusted Budget Variance 

Repairs and maintenance: Eiectricity 

0 

0 

0 

0 

0 

Bulk purchases: Electricity 

0 

0 

0 

0 

0 

Other expenditure: Electricity 

0 

0 

0 

0 

0 

Totai 

0 

0 

0 

0 

0 

Service charges: Water 

0 

0 

0 

0 

0 

Grants and subsidies: Water 

0 

0 

0 

0 

0 

Other revenue: Water 

0 

0 

0 

0 

0 

Totai 

0 

0 

0 

0 

0 

Employee related costs: Water 

0 

0 

0 

0 

0 

Provision for working capital: Water 

0 

0 

0 

0 

0 

Repairs and maintenance: Water 

0 

0 

0 

0 

0 

Bulk purchases: Water 

0 

0 

0 

0 

0 

Other expenditure: Water 

0 

0 

0 

0 

0 

Totai 

0 

0 

0 

0 

0 






T5.5.1 
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5.6 SOURCES OF FINANCE 


CAPITAL EXPENDITURE - FUNDING SOURCES 2013/2014 - 2014/2015 

R' 000 

Details 

2013/2014 

2014/2015 

Actual 

Original Budget 
(OB) 

Adjustment 

Budget 

Actual 

Adjustment to 
OB Variance 
(%) 

Actual to OB Variance 
(%) 

Source of finance 


External loans 

0 

0 

0 

0 

0% 

0.00% 

Public contributions and 
donations 

0 

0 

0 

0 

0% 

0.00% 

Grants and subsidies 

1341 

824 

576 

488 

41% 

15% 

Other 

4 269 

11 643 

5 920 

4 416 

62% 

25% 

Total 


5 610 

12 467 

6 496 

4 904 

61% 

25% 

Percentage of finance 


0 

0 

0 

0 

0% 

0 


External loans 

0.00% 

0.00% 

0.00% 

0.00% 

0% 

0.00% 

Public contributions and 
donations 

0.00% 

0.00% 

0.00% 

0.00% 

0% 

0.00% 

Grants and subsidies 

23.90% 

6.61% 

8.87% 

10.57% 

-60% 

(19%) 

Other 

76.10% 

93.39% 

91.13% 

89.43% 

4% 

2% 

Capital expenditure 


0 

0 

0 

0 

0% 

0 


Water and sanitation 

0 

0 

0 

0 

0%0 

0.00% 

Electricity 

0 

0 

0 

0 

0%0 

0.00% 

Housing 

0 

0 

0 

0 

0%0 

0.00% 

Roads and storm water 

0 

0 

0 

0 

0% 

0.00% 

Other 

5610 

12 467 

6 496 

4 904 

61% 

25% 

Total 


5 610 

12 467 

6 496 

4 904 

61% 

25% 
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CAPITAL EXPENDITURE - FUNDING SOURCES 2013/2014 - 2011/2012 

R' 000 


Details 

2011/2012 

2013/2014 

Actual 

Original Budget 
(OB) 

Adjustment 

Budget 

Actual 

Adjustment to 
OB Variance 
(%) 

Actual to OB Variance 
(%) 

Percentage of expenditure 

0 

0 

0 

0 

0 

0% 

0 


Water and sanitation 

0.00% 

0.00% 

0.00% 

0.00% 

0% 

0.00% 

Eiectricity 

0.00% 

0.00% 

0.00% 

0.00% 

0% 

0.00% 

Housing 

0.00% 

0.00% 

0.00% 

0.00% 

0% 

0.00% 

Roads and storm water 

0.00% 

0.00% 

0.00% 

0.00% 

0% 

0.00% 

Other 

100.00% 

100.00% 

100.00% 

1 00.00% 

100% 

0.00% 


T5.6.1 
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CAPITAL SPENDING ON FIVE LARGEST PROJECTS 


CAPITAL EXPENDITURE OF FIVE LARGEST PROJECTS 

R' 000 

Name of Project 

2014/2015 

Variance Current Year: 
2014/2015 

Original Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

(%) 

Adjustment 
variance (%) 

Radio Network Upgrade 

1 200 000 

1 200 000 

824 122 

(31%) 

(31%) 

80 X Pc Replacements 

800 000 

800 000 

657 276 

(18%) 

(18%) 

Servers Du Toil, Vmware Soft & Hardware 

36 000 

714 883 

649 544 

1 704% 

(9%) 

4x4 Bakkie (RepI CM 1710) 

- 

449 985 

449 984 

N/A 

0% 

Mobile Visual Data Cctv Transmission 

300 000 

352 1 1 1 

347 731 

16% 

(1%) 

Projects with the highest capital expenditure in 2014/2015 

Name of Project - A 

RADIO NETWORK UPGRADE 

Objective of Project 


Delays 


Future challenges 


Anticipated citizen benefits 


Name of Project - B 

80 X PC REPLACEMENTS 

Objective of project 


Delays 


Future challenges 


Anticipated citizen benefits 


Name of Project - C 

SERVERS DU TOIT, VMWARE SOFT & HARDWARE 

Objective of project 


Delays 


Future challenges 


Anticipated citizen benefits 


Name of Project - D 

4X4 BAKKIE (REPL CL11710) 

Objective of project 


Delays 


Future challenges 


Anticipated citizen benefits 


Name of Project - E 

MOBILE VISUAL DATA CCTV TRANSMISSION 

Objective of project 


Delays 


Future challenges 


Anticipated citizen benefits 


T5.7.1 
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COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


5.8 INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS 


The Cape Winelands District Municipaiity has no significant interest-bearing assets; hence income and 
operating cash fiows are substantiaiiy independent of changes in market interest rates. The Cape Wineiands 
District Municipaiity deposits cash surpiuses with financiai institutions of high quaiity and standing. The Cash 
Management and Investment Poiicy of the municipaiity is aimed at gaining the optimai return on investments, 
without incurring undue risks, during those periods when cash revenues are not needed for capitai or 
operationai purposes.. 
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5.9 CASH FLOW 


CASH FLOW OUTCOMES 

R'OOO 

Description 

2013/2014 

2014/2015 

Audited Outcome 

Original Budget 

Adjusted Budget 

Actual 

CASH FLOW FROM OPERATING ACTIVITIES 

Receipts 

Ratepayers and other 

82 392 

103 184 

99 384 

92 556 

Government - Operating 

222 892 

227 105 

222 058 

221 524 

Government - Capital 

_ 

- 

- 

- 

Interest 

27 782 

27 500 

32 000 

32 368 

Dividends 

_ 

- 

- 

- 

Payments 

Suppliers and Employees 

(299 128) 

(357 079) 

(339 091) 

(294 725) 

Finance Charges 

(0) 

(29) 

(29) 

- 

Transfers and Grants 

_ 

- 

- 


NET CASH FROM/(USED) OPERATING 

ACTIVITIES 

33 937 

681 

14 323 

51 723 

CASH FLOWS FROM INVESTMENT ACTIVITIES 

Receipts 

Proceeds on Disposal of PPE 

34 

_ 

_ 

285 

Decrease (Increase) in Non-current Debtors 

_ 

_ 

_ 

_ 

Decrease (Increase) Other Non-current Receivables 

_ 

_ 

_ 

_ 

Decrease (Increase) in Non-current Investments 

_ 

_ 

_ 

_ 

Payments 

Capital assets 

(5 609) 

(12 467) 

(6 493) 

(4 904) 
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5.10 BORROWING AND INVESTMENTS 


The Cape Winelands District Municipaiity has no outstanding ioans. 


Actual Borrowings 2012/2013-2014/2015 

R' 000 

Instrument 

2012/2013 

2013/2014 

2014/2015 

Municipality 

Long-term Loans (Annuity/Reducing Balance) 

- 

- 

- 

Long-term Loans (Non-annuity) 

- 

- 

- 

Local Registered Stock 

- 

- 

- 

Instalment Credit 

- 

- 

- 

Financial Leases 

169 

138 

36 

PPP Liabilities 

- 

- 

- 

Finance Granted by Capital Equipment 

Supplier 

- 

- 

- 

Marketable Bonds 

- 

- 

- 

Non-marketable Bonds 

- 

- 

- 

Bankers' Acceptances 

- 

- 

- 

Financial Derivatives 

- 

- 

- 

Other Securities 

- 

- 

- 

Municipality Total 

169 

138 

36 

Municipal Entities 

Long-term Loans (Annuity/Reducing Balance) 

- 

- 

- 

Long-term Loans (Non-annuity) 

- 

- 

- 

Local Registered Stock 

- 

- 

- 

Instalment Credit 

- 

- 

- 

Financial Leases 

- 

- 

- 

PPP Liabilities 

- 

- 

- 

Finance Granted by Capital Equipment 

Supplier 

- 

- 

- 

Marketable Bonds 

- 

- 

- 

Non-marketabie Bonds 

- 

- 

- 

Bankers’ Acceptances 

- 

- 

- 

Financial Derivatives 

- 

- 

- 

Other Securities 

- 

- 

- 

Entities Total 

- 

- 

- 

T5.10.2 
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MUNICIPAL AND ENTITY INVESTMENTS 

R' 000 

Investment type 

2012/2013 

2013/2014 

2014/2015 

Actual 

Actual 

Actual 

Municipality 

Securities - Nationai Government 

- 

- 

- 

Listed Corporate Bonds 

- 

- 

- 

Deposits - Bank 

414 000 

442 000 

486 000 

Deposits - Pubiic Investment Commissioners 

- 

- 

- 

Deposits - Corporation for Public Deposits 

- 

- 

- 

Bankers Acceptance Certificates 

- 

- 

- 

Negotiabie Certificates of Deposit - Banks 

- 

- 

- 

Guaranteed Endowment Poiicies (Sinking) 

- 

- 

- 

Repurchase Agreements - Banks 

- 

- 

- 

Municipai Bonds 

- 

- 

- 

Other 

- 

- 

- 

Municipality sub-total 

414 000 

442 000 

486 000 

Securities - Nationai Government 

- 

- 

- 

Listed Corporate Bonds 

- 

- 

- 

Deposits - Bank 

- 

- 

- 
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MUNICIPAL AND ENTITY INVESTMENTS 

R' 000 

Investment type 

2012/2013 

2013/2014 

2014/2015 

Actual 

Actual 

Actual 

Deposits - public investment commissioners 

- 

- 

- 

Deposits - corporation for public deposits 

- 

- 

- 

Bankers’ acceptance certificates 

- 

- 

- 

Negotiable certificates of deposit - banks 

- 

- 

- 

Guaranteed endowment policies (sinking) 

- 

- 

- 

Repurchase agreements - banks 

- 

- 

- 

Other 

- 

- 

- 

Municipal entities 

Entities Sub-total 

- 

- 

- 

Consolidated Total: 

414 000 

442 000 

486 000 


COMPONENT D: OTHER FINANCIAL MATTERS 


5.11 SUPPLY CHAIN MANAGEMENT 


Supply Chain Management 

Prescribed supply chain management processes and procedures as per the Local Government: Municipal 
Finance Management Act, 2003 (Act No. 56 of 2003), Section 110-119 and the Supply Chain Management 
Regulations, 2005 are in place and maintained. Procurement plans were recently introduced in collaboration with 
the service departments to improve demand management. 

This will ultimately contribute to more effective service delivery. Documentation and control on contract 
management, specifically on long-term contracts, remains a challenge and will be addressed in the course of this 
financial year. The Cape Winelands District Municipality endeavours to maintain an effective supplier database to 
acquire the necessary goods and services; however, it is reliant on the cooperation of the suppliers. Many 
companies, especially agents, are reluctant to provide the necessary documentation to be accredited and 
alternatives are not so readily available. All supply chain managers meet the prescribed unit standard 
competency area as per the Regulations on Minimum Competency Levels. 


5.12 GRAP COMPLIANCE 


The financial statements of the Cape Winelands District Municipality have been prepared in accordance with 
GRAP in terms of Section 122(3) of the Local Government: Municipal Finance Management Act, 2003 
(Act No. 56 of 2003), including any interpretations, guidelines and directives issued by the Accounting Standards 
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Board. Accounting policies for material transactions, events or conditions not covered by GRAB standards were 
developed in accordance with the hierarchy set out in paragraph 12 of GRAB 3. 


GLOSSARY 


Accessibility indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability documents 

Documents used by executive authorities to give “full and regular” reports on the 
matters under their control to parliament and provincial legislatures as 
prescribed by the Constitution. This includes plans, budgets, in-year and annual 
reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe "what we do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual report 

A report to be prepared and submitted annually based on the regulations set out 
in Section 121 of the Local Government: Municipal Finance Management Act, 
2003 (Act No. 56 of 2003). Such report must include annual financial statements 
as submitted to and approved by the Auditor-General. 

Approved budget 

An approved budget means an annual budget that has been approved by 
Council and includes such annual budget as revised by an adjustment budget in 
terms of Section 28 of the MFMA. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance recorded 
in a year prior to the planning period. 

Basic municipal service 

A municipal service that is necessary to ensure an acceptable and reasonable 
quality of life to citizens within that particular area. If not provided, it may 
endanger public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a year 
ending on 30 June. 

Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution indicators 

The distribution of capacity to deliver services. 

Financial statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

General key performance 
indicators 

After consultation with MFCs for local government, the minister may prescribe 
general key performance indicators that are appropriate and applicable to local 
government generally. 

Impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

Inputs 

All the resources that contribute to the production and delivery of outputs. Inputs 
are "what we use to do the work". They include finances, personnel, equipment 
and buildings. 

Integrated Development 

Set out municipal goals and development plans. 
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Plan (IDP) 


National key performance 
areas 

• Service delivery and infrastructure; 

• Economic development; 

• Municipal transformation and institutional development; 

• Financial viability and management; and 

• Good governance and community participation. 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence of 
achieving specific outputs. Outcomes should relate clearly to an institution's 
strategic goals and objectives set out in its plans. Outcomes are "what we wish 
to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may be 
defined as "what we produce or deiivet". An output is a concrete achievement 
(i.e. a product such as a passport, an action such as a presentation or 
immunisation, or a service such as processing an application) that contributes to 
the achievement of a key result area. 

Performance indicator 

Indicators should be specified to measure performance in relation to input, 
activities, output, outcomes and impacts. An indicator is a type of information 
used to gauge the extent to which an output has been achieved (policy 
developed, presentation delivered, service rendered). 

Performance information 

Generic term for non-financial information about municipal services and 
activities. Can also be used interchangeably with performance measure. 

Performance standards 

The minimum acceptable level of performance or the level of performance that is 
generally accepted. Standards are informed by legislative requirements and 
service level agreements. Performance standards are mutually agreed criteria to 
describe how well work must be done in terms of quantity and/or quality and 
timeliness, to clarify the outputs and related activities of a job by describing what 
the required result should be. In this EPMDS, performance standards are divided 
into indicators and the time factor. 

Performance targets 

The level of performance that municipalities and its employees strive to achieve. 
Performance targets relate to current baselines and express a specific level of 
performance that a municipality aims to achieve within a given time period. 

Service Delivery and Budget 
Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality’s delivery 
of services; including projections of the revenue collected and operational and 
capital expenditure by vote for each month. Service delivery targets and 
performance indicators must also be included. 

Vote 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of the 
municipality. The vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a “vote” as; 


(a) one of the main segments into which a budget of a municipaiity is divided 
for the appropriation of money for the different departments or functionai 
areas of the municipaiity; and 

(b) which specifies the totai amount that is appropriated for the purposes of the 
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department or functional area concerned. 
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APPENDICES 


APPENDIX A - COUNCILLORS, COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


COUNCILLORS, COMMITTEES ALLOCATED AND COUNCIL ATTENDANCE 

Council Members 

Full- 
time / 
Part- 
time 

Committees aliocated 

Ward and/or 
party 

represented 

Percentage 

Council 

meetings 

attendance 

Percentage 
apologies for 
non-attendance 

FT/PT 

% 

% 

Cllr JJ Abrahams 

PT 

Social and Community Development 
Services Committee; Municipal Public 
Accounts Committee. 

DA 

1 00% 

' 

Cllr AF Afrika 
(from 12.06.2014) 

PT 

None 

ANC 

1 00% 

- 

Cllr MB Appolis 

PT 

Oversight Committee. 

NPP 

1 00% 

- 

Cllr MB Arnolds 

FT 

Mayoral Committee; Social and 

Community Development Services 
Committee. 

DA 

80.% 

100% 

Cllr DC Botha 
(until 29.07.2013) 

PT 

Finance and Corporate Services 

Committee. 

DA 

90% 

100% 

ClIrCC Brink 

PT 

Training Committee; Municipal Public 
Accounts Committee; Finance and 
Corporate Services Committee. 

ANC 

60% 

75% 

Cllr NM Bushwana 
(from 13.12.2012) 

PT 

Municipal Public Accounts Committee; 

Local Labour Forum (Alternate). 

ANC 

90% 

100% 

Cllr GJ Carinus 

FT 

Mayoral Committee; Local Labour Forum; 
Economic Growth and Infrastructure 
Services Committee. 

DA 

1 00% 

‘ 

Cllr WL Chaaban 

PT 

Special Committee to Investigate and 
make Findings on any alleged Breach of 
the Code of Conduct for Councillors; 
Municipal Public Accounts Committee. 

NPP 

50% 

80% 

Cllr A Crombie 

PT 


DA 

1 00% 

- 

Cllr JB Cronje 

PT 

Special Committee to Investigate and 
make Findings on any alleged Breach of 
the Code of Conduct for Councillors; Rules 
Committee; Municipal Public Accounts 
Committee; Finance and Corporate 

Services Committee; Economic Growth 
and Infrastructure Services Committee. 

COPE 

90% 

100% 

Cllr C Damons 

PT 

Social and Community Development 
Services Committee. 

DA 

1 00% 

- 

Cllr SW Davids 

PT 

Social and Community Development 

ANC 

50% 

100% 
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Services Committee. 




COUNCILLORS, COMMITTEES ALLOCATED AND COUNCIL ATTENDANCE 

Council members 

Full- 
time / 
part- 
time 

Committees aliocated 

Ward and/ or 
party 

represented 

Percentage 

Council 

meetings 

attendance 

Percentage 
apologies for 
non-attendance 

FT/PT 

% 

% 

Aid CA de Bruyn 
(Executive Mayor) 

FT 

Mayoral Committee. 

DA 

100% 

- 

Cllr JJ du Plessis 

FT 

Mayoral Committee; Economic Growth 
and Infrastructure Services Committee. 

DA 

90% 

100% 

Cllr ZL Gwada 

PT 

Training Committee (Alternate); Local 
Labour Forum. 

ANC 

90% 

1 00% 

Cllr ND Hani 

PT 

Rules Committee; Municipal Public 

Accounts Committee; Local Labour 

Forum; Economic Growth and 

Infrastructure Services Committee. 

ANC 

90% 

100% 

Cllr DA Hendrickse 

PT 

Special Committee to Investigate and 
make Findings on any alleged Breach of 
the Code of Conduct for Councillors; 

Social and Community Development 
Services Committee; Rules Committee; 
Finance and Corporate Services 

Committee. 

SCA 

81% 

1 00% 

Cllr P Heradien 

PT 

Economic Growth and Infrastructure 
Services Committee. 

DA 

60% 

25% 

Cllr DB Janse 

PT 

Social and Community Development 
Services Committee; Municipal Public 
Accounts Committee; Economic Growth 
and Infrastructure Services Committee. 

DA 

80% 

100% 

Cllr HM Jansen 
(Deputy Executive 
Mayor) 

FT 

Mayoral Committee. 

DA 

100% 

" 

Aid (Dr) NE Kahiberg 

FT 

Mayoral Committee; Local Labour Forum 
(Alternate); Finance and Corporate 

Services Committee. 

DA 

100% 

“ 

Cllr X Kalipa 

PT 

Social and Community Development 
Services Committee; Local Labour Forum; 
Economic Growth and Infrastructure 
Services Committee. 

DA 

100% 


Cllr BJ Kriegler 

PT 

Social and Community Development 
Services Committee; Economic Growth 
and Infrastructure Services Committee. 

DA 

90% 

100% 
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COUNCILLORS, COMMITTEES ALLOCATED AND COUNCIL ATTENDANCE 

Council members 

Full- 
time / 
part- 
time 

Committees aliocated 

Ward and/ or 
party 

represented 

Percentage 

Council 

meetings 

attendance 

Percentage 
apologies for 
non-attendance 

FT/PT 

% 

% 

Cllr ESC Manel 
(from 13.06.2014) 

PT 

None 

DA 

100% 

- 

Cllr P Marran 

PT 

None 

ANC 

60% 

100% 

Cllr J Matthee 

PT 

Special Committee to Investigate and 
make Findings on any alleged Breach of 
the Code of Conduct for Councillors; 

Rules Committee; Municipal Public 
Accounts Committee; Finance and 
Corporate Services Committee; 

Economic Growth and Infrastructure 
Services Committee. 

ACDP 

100% 


Cllr C Mcako 

PT 

Special Committee to Investigate and 
make Findings on any alleged Breach of 
the Code of Conduct for Councillors; 
Municipal Public Accounts Committee. 

ANC 

100% 


Cllr LX Mdemka 

FT 

Mayoral Committee; Social and 

Community Development Services 
Committee; Local Labour Forum 
(Alternate). 

DA 

100% 


Cllr SJ Mel 
(until 22.05 2014) 

PT 

Social and Community Development 
Services Committee. 

DA 

80% 

100% 

Cllr C Meyer 
(Speaker) 

FT 

Special Committee to Investigate and 
make Findings on any alleged Breach of 
the Code of Conduct for Councillors; 

Social and Community Development 
Services Committee; Rules Committee. 

DA 

90% 

100% 

Cllr JS Mouton 

PT 

None 

ANC 

70% 

100% 

Cllr LW Niehaus 

PT 

Training Committee (Alternate); Social 
and Community Development Services 
Committee; Municipal Public Accounts 
Committee. 

DA 

90% 

100% 

Cllr WS Nyamana 

PT 

None 

ANC 

90% 

100% 

Cllr S Ross 

PT 

Local Labour Forum (Alternate). 

DA 

90% 

0% 

Cllr LN Siwakamisa 

PT 

None 

ANC 

70% 

100% 

Cllr G Stalmeester 
(Chief Whip) 

FT 

Special Committee to Investigate and 
make Findings on any alleged Breach of 
the Code of Conduct for Councillors; 

Rules Committee; Economic Growth and 
Infrastructure Services Committee. 

DA 

100% 
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COUNCILLORS, COMMITTEES ALLOCATED AND COUNCIL ATTENDANCE 

Council members 

Full 
time / 
part 
time 

Committees allocated 

Ward and/ or 
party repre- 
sented 

Percentage 

council 

meetings 

attendance 

Percentage 
apologies for 
non-attendance 


FT/PT 



% 

% 

Cllr MS Tayitayi 

PT 

Social and Community Development 
Services Committee; Local Labour 

Forum. 

ANC 

90% 

100% 

Cllr JRFTorr 

FT 

Mayoral Committee; Social and 

Community Development Services 
Committee; Economic Growth and 
Infrastructure Services Committee. 

DA 

100% 


Cllr JDF van Zyl 

PT 

Municipal Public Accounts Committee; 
Economic Growth and Infrastructure 
Services Committee. 

DA 

80% 

100% 

Cllr (Dr) H von 

Schlicht 

FT 

Mayoral Committee; Training Committee; 
Annual Performance Evaluation Panel 
(Managers directly accountable to the 
Municipal Manager); Local Labour 

Forum; Finance and Corporate Services 
Committee. 

DA 

100% 


Cllr MH Yabo 

PT 

Rules Committee; Municipal Public 
Accounts Committee; Local Labour 

Forum (Alternate). 

ANC 

70% 

100% 

Note: Councillors appointed on a proportional basis do not have wards allocated to them 


T A 
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APPENDIX B - COMMITTEES AND PURPOSES OF COMMITTEES 


COMMITTEES (OTHER THAN MAYORAL / EXECUTIVE COMMITTEE) AND PURPOSES OF COMMITTEES 

Municipal Committees 

Purpose of Committee 

Percentage 
Apologies for 
non- 

attendance 

Annual Performance Evaluation Panel (Managers 
directly accountable to the Municipal Manager) 

To evaluate the annual performance of the managers directly accountable to the 
Municipal Manager. 


Annual Performance Evaluation Panel (Municipal 
Manager) 

To evaluate the annual performance of the Municipal Manager. 


Rules Committee 

To make recommendations to Council regarding matters affecting the procedures 
and policies of the municipal Council and its Councillors. 


Training Committee 

To develop the workforce in accordance with National Skills Development Strategy 
of national government. 


Social and Community Development Services 
Committee 

To make recommendations to the Executive Mayor regarding social and community 
development services. 


Local Labour Forum 

To negotiate and/or consult regarding matters of mutual concern; such matters 
referred from time to time by bargaining council or its divisions; except matters 
reserved for bargaining in bargaining council divisions. 


Finance and Corporate Services Committee 

To make recommendations to the Executive Mayor regarding finance and corporate 
services. 


Economic Growth and Infrastructure Services 
Committee 

To make recommendations to the Executive Mayor regarding economic growth and 
infrastructure services. 



183 I P a g e 



CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


Audit Committee 


The Audit Committee is an independent advisory body which must- 

(a) Advise the municipai Councii, the poiiticai office bearers, the Accounting 
Officer and the management staff of the municipaiity, or the board of directors, 
the Accounting Officer and the management staff of the municipai entity, on 
matters reiating to - 


(i) 

Internal financial control and internal audits; 


(ii) 

Risk management; 


(iii) 

Accounting policies; 


(iv) 

The adequacy, reliability and accuracy of financial 
information; 

reporting and 

(V) 

Performance management; 


(Vi) 

Effective governance; 


(vii) 

Compliance with the annual Division of Revenue Act 
applicable legislation; 

and any other 

(viii) 

Performance evaluation; and 


(ix) 

Any other issues referred to it by the municipality or municipal entity; 


(b) Review the annuai financiai statements to provide the Councii of the 
municipaiity or, in the case of a municipai entity, the Councii of the parent 
municipaiity and the board of directors of the entity, with an authoritative and 
credibie view of the financiai position of the municipaiity or municipai entity, its 
efficiency and effectiveness and its overaii ievei of compiiance with the annuai 
Division of Revenue Act and any other appiicabie iegisiation; 

(c) Respond to the Council on any issues raised by the Auditor-General in the 
audit report; 

(d) Carry out such investigations into the financial affairs of the municipality or 
municipal entity as the Council of the municipality, or in the case of a municipal 
entity, the Council of the parent municipality or the board of directors of the 
entity, may request; and 

(e) Perform such other functions as may be prescribed. 
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Municipal Public Accounts Committee (MPAC) 


The primary terms of reference of the MPAC, in addition to other relevant functions, 
are as follows: 


a) Shall not be responsible for policy formulation; 

b) May engage directly with the public and consider public comments when 
received and will be entitled to request documents or evidence from the 
Accounting Officer; 

c) Shall have permanent referral of documents as they become available relating 
to: 

(i) In-year reports of the CWDM; 

(ii) Financial statements of the CWDM as part of its oversight process; 

(iii) Audit opinion, other reports and recommendations from the Audit 
Committee; 

(iv) Information relating to compliance in terms of Sections 128 and 133 of 
the Local Government: Municipal Finance Management Act, 2003 
(Act No. 56 of 2003) (MFMA); 

(v) Information in respect of any disciplinary action taken in terms of the 
MFMA where it relates to an item that is currently serving or has served 
before it; 

(vi) Any other audit report of the CWDM; and 

(vii) Performance information of the CWDM. 

d) Shall consider and evaluate the content of the annual report and to make 
recommendations to Council when adopting an oversight report on the Annual 
Report; 

e) In order to assist with the conclusion of matters that may not be finalised, 
information relating to past recommendations made on the Annual Report 
must also be reviewed, relating to current in-year reports, including the 
quarterly, mid-year and annual reports; 

f) Shall examine the financial statements and audit reports of the CWDM and in 
doing so, consider improvements from previous statements and reports and 
evaluate the extent to which the Audit Committee’s and the Auditor-General’s 
recommendations have been implemented; 

g) Shall promote good governance, transparency and accountability on the use of 
municipal resources; 

h) Shall recommend or undertake any investigation in its area of responsibility, 
after reviewing any investigation report already undertaken by the CWDM or 
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the Audit Committee; 

i) Shaii request the support of both the internai and externai auditors in an 
advisory capacity when necessary; 

j) Shaii conduct investigations into unauthorised, irreguiar and/or fruitiess and 
wastefui expenditure in accordance with Section 32(2)(a)(ii) of the MFMA and 
Reguiation 74 of the Municipai Budget and Reporting Reguiations; and 

k) Shaii perform any other functions within its area of responsibiiity assigned to it 

through a resoiution of Councii. 
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APPENDIX C - THIRD-TIER ADMINISTRATIVE STRUCTURE 


1 RD-TI ER 

rURE 


Directorate 

1 Position 

Name 

Office of the Municipai Manager 

Director: IDP, Performance and Risk Management 

BN Nieuwoudt 


Senior Manager: Internai Audit 

R Zeelie 


Deputy Director: Communication Services 

R Kellies 


Financiai and Strategic Support Services 

Director: Budget and Treasury Office 

MJ Lesch 


Director: Human Resources 

K Smit 


Director: Support Services 

EFC Beukes 


Community Deveiopment and Pianning 
Services 

Deputy Director: Locai Economic Deveiopment 

RWB van Wyk 


Senior Manager: Rural and Social Development 

VRde Wee 


Deputy Director: Town and Regional Planning 

OJ Balie 


Implementation Manager: Working for Water 

MJ Paulsen 


Chief Fire Officer 

DH Wilds 


Head of Municipal Disaster Management Centre 

SP Minnies 


Deputy Director: Municipal Health Services 

HD Boock 


Deputy Director: Municipal Health Services 

RJ Humphreys 


Technicai Services 

Deputy Director: Public Transport 

BB Kurtz 


Deputy Director: Projects 

C Swart 


Manager: Building Maintenance 

TJ Solomon 


Senior Manager: Information Technology (Acting) 

1 van Schalkwyk 


Administrator: Housing 

ME Rhoda 


Director: Roads 

ACA Stevens 

TC 
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APPENDIX D - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 
2014/2015 


MUNICIPAL AUDIT COMMITTEE RECOMMENDATIONS 

Date of 
committee 

Committee recommendations during year 

Comments 

29/01/2014 

That the revision of the Performance Management 
System Poiicy be submitted to them when 
finaiised. 

The Performance Management Poiicy has 
been revised and approved by Councii. 

15/05/2014 

That the Cape Wineiands District Municipaiity 
internai audit charter be approved 

Internai Audit Charter has been approved. 


APPENDIX E - DISCLOSURE OF FINANCIAL INTERESTS 


DISCLOSURE OF FINANCIAL INTERESTS 

Period 1 July to 30 June of 2013/2014 

Position 

Name 

Description of financial interests 
(Nil or details) 

Executive 

Mayor 

Aid CA de Bruyn 

Membership of close corporation: 

• Only wife Teresa operates a Bed and Breakfast (Linga Longa). Mrs de Bruyn is 
the sole shareholder and responsible person. 

Interest in property: 

• Residence 77 Meiring Street, Paglande, Worcester. 

Employment and remuneration: 

• Executive Mayor, CWDM 

Member of 
MayCo / 
Exco 

Cllr HM Jansen 
(Deputy Executive Mayor) 

• Municipal pension 

• Subsidy - motor financing 


Cllr RB Arnolds 

Nil 


Cllr GJ Carinus 

Shares and securities in any company: 

• Sovereign Seeker Investment 163 (Pty) Ltd, Interest in any trust - Propco Trust 
via Madre Carinus Trust; and 

• Housing growth for old age. Directorship - Sovereign Seeker Investments 163 
(Pty) Ltd via Highmead Farming Trust 

Interest in property: 

• Sovereign Seeker Investment 163 (Pty) Ltd - farming enterprise in which Cllr 
Carinus has a 41% share 

• Propco T rust 

Employment and remuneration: 

• Sovereign Seeker Investment 163 (Pty) Ltd only dividend payments of profits 
from farming 


Cllr JJ du Plessis 

Shares and securities in any company: 

• Moulia du Plessis BK 

Interest in any trust: 

• Oude Tol Investment Trust 

• Du Plessis Family Trust 

Residence: 
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Farm 



DISCLOSURE OF FINANCIAL INTERESTS 


Period 1 July to 30 June of 2013/2014 

Position 

Name 

Description of financial interests 
(Nil or details) 


Aid (Dr) NE Kahiberg 

Interest in property: 

• Residence 

Employment and remuneration: 

• Remuneration CWDM, Pension - State pension 


Cllr JRFTorr 

Shares and securities in any company: 

• 5000 Shares John Denies Container LTD 

• Vandyksrust CC (Sole Member) 

Interest in property: 

• Residence - 1 Witzenberg Avenue, Ceres 

Remuneration: 

• Cape Winelands District Municipality, 

• APS Ainslie - R560 per month for looking after his property 

Pension 

• MCPF 


Cllr LX Mdemka 

Nil 


Cllr (Dr) H von Schlicht 

Residence: 

• 9 Albatros Street, Wellington 

• Flat - Strand 

Council remuneration 

Pension: 

• Previous employer 

Councillor 

Cllr JJ Abrahams 

Directorship: 

• Accents community facility - receives no payment, Employment 
and remuneration: 

Recruitment for Citrusdal FET College and receives a kilometre 
rate and session rate until the period is over 


Cllr MB Appolis 

Interest in property: 

• Co-owner of house 


Cllr DC Botha 

Nil 


ClIrCC Brink 

Nil 


Cllr NM Bushwana 

Membership of any close cerperation: 

• Matshaya Maintenance and Services which is now dormant. 

Employment and remuneration: 

• Breede Valley Municipality R1 6,862.58 


Cllr WL Chaaban 

Membership of any close corporatien: 

• Directorship, Partnership - Sugarberry Trading (in process of 
registration) 


Cllr A Crombie 

Nil 
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DISCLOSURE OF FINANCIAL INTERESTS 


Period 1 July to 30 June of 2013/2014 (Current Year) 

Position 

Name 

Description of financial interests 
(Nil or details) 


Cllr JB Cronje 

Interest In property: 

• Owner 28 Fynbos Street, Welgevonden, Stellenbosch 

Employment and remuneration: 

• Researcher Trade Law Centre (Tralac), Blaauwklip Office Park, 
Stellenbosch 

Pension: 

• Retirement Annuity, Old Mutual 


Cllr C Damens 

Nil 


Cllr SW Davids 

Nil 


Cllr ZL Gwada 

Membership of any close corporation: 

• Silent Partner CC, Partnership - Silent partner 


ClIrND HanI 

Nil 


Cllr DA Hendrickse 

Membership of any close corporation: 

• Aqeelah Property Trust - T rustee 

• Beltas T rust - T rustee 

• Utditas Development Trust - Trustee 

Directorship: 

• Spineny Climber (Pty) Ltd 


Cllr P Heradlen 

Pension 

• Cape Joint Pension Fund/Cobalt Retirement Fund 


Cllr DB Janse 

Employment and remuneration: 

• Permanent, Graham Beck Wines, Robertson, 

Pension: 

• Graham Beck Wines 


Cllr X Kallpa 

Nil 


Cllr BJ Kriegler 

Shares and securities in any company: 

• Portfolio at BJM 

Membership of any close corporation: 

• Kleinberg Kriegler BK 

Interest in any trust: 

• Kriegler Family Trust and Eidelweiss Trust 

Directorship: 

• Klipheuwel Fruit (Pty) Ltd 

Employment and remuneration: 

• Kleinberg Kriegler BK Farming 


Cllr P Marran 

Shares and securities in any company: 

• Southern Ambition 897 cc - Dormant since 2006 


Cllr J Matthee 

Nil 
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DISCLOSURE OF FINANCIAL INTERESTS 

Period 1 July to 30 June of 2013/2014 

Position 

Name 

Description of financial interests 
(Nil or details) 


Cllr C Mcako 

Directorship, partnership and financial interest: 

• Happy Rest Stop Tavern, Kayamandi, Stellenbosch, 

Pension: 

• Muliespac Pension Fund for Councillors 


Cllr SJ Mei 

Nil 


Cllr C Meyer (Speaker) 

Employment and Remuneration: 

• Member of Board of Cape Joint Retirement Fund from 15 February 2013 


Cllr JS Mouton 

Directorships - three companies - two under Cllr Mouton’s name, one let, 
residence, licensed liquor store, pension Witzenberg Municipality, house loan 
First National Bank and loan Nedbank 


Cllr LW Niehaus 

Pension: 

• Local authority 


Cllr S Ross 

Employment and remuneration: 

• Drakenstein Municipality 

• CWDM - Delegate 


Cllr LN SIwakamIsa 

Shares: 

• MTN 

Remuneration: 

• WCED 

Pension: 

• MCPF 


Cllr G Stalmeester 

Membership of any close corporation: 

• YEBOYETHU and SASALINZALO 

Remuneration: 

• Breede Valley Municipality - R1 6 862.58 pm 

• Cape Winelands District Municipality - R22,971 .69 pm 

• National Treasury DKD - R6,869.55 pm 


Cllr MS Tayltayl 

Other financial interests in any business undertaking: 

• Small Spaza Shop 

• Thanda, Cash Store General Dealer, A2 Phokeng Street, Mbekweni, 

Paarl 

Interest in property: 

• Residence - A2 Phokeng Street, Mbekweni, Paarl 


Cllr JDF van Zyl 

Residence: 

• 4 Cocos Plumosac, Robertson 

Council Remuneration: 

• Publio Service Pension 


Cllr EJ Vollenhoven 

Pension: 

• Cape Joint Retirement Fund, Subsidies 

Grants and sponsorships by any organisation: 

• ABSA Bank 

• African Bank 

• Capitec 


Cllr MH Yabo 

Directorship: 

• Akhumuzi Transport Services 

Partnership: 

30% Shareholder in Akhumuzi Transport Services 



T J 
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APPENDIX F - REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 


REVENUE COLLECTION PERFORMANCE BY VOTE 

Vote Description 

2013/2014 

2014/2015 

2014/2015 Variance 

Actual 

Original 

Budget 

Adjusted Budget 

Actual 

Origin 

al 

Budget 

Adjustme 
nt Budget 

Academy Of Learning - W'kioof 

_ 

- 

_ 

. 

- 

- 

Admin. Support Service 

- 

- 

- 

- 

- 

- 

Audit 

(142) 

. 

. 

(275) 

- 

- 

Budget And Fin. Services 

(601) 




- 

- 

Buildings: Maintenance Cl 

(86) 

(64) 

(127) 

(103) 

61% 

(18%) 

Bus Accident Fund 

- 

- 

- 

- 

- 

- 

Capital Development Fund Acc. 

_ 

- 

_ 

. 

- 

- 

Collection: Rsc Levies 

(199 746) 

(205 737) 

(205 736) 

(205 736) 

0% 

0% 

CommunicationATelephone 

- 

- 

- 

- 

- 

- 

Comprehensive Health Service 

- 

- 

_ 

. 

- 

- 

Comprehensive Health: Cl 


. 

_ 

. 

- 

- 

Comprehensive Health: Cw 

- 

- 

- 

- 

- 

- 

Corporate And Strat. Services 

(674) 

_ 

_ 

_ 

- 

- 

Councillor Support 

- 

- 

_ 

. 

- 

- 

Disaster Management 

- 

- 

- 

- 

- 

- 

District Management Area 


- 

_ 

_ 

- 

- 

Economic Development 



(312) 

(312) 

- 

- 

Eng. Department: Management 

(1) 

- 

_ 

_ 

- 

- 

Enviromental Planning 

(9) 






Enviromental Services 

. 

_ 

_ 

_ 

- 

- 

Equip. Maint. Fund Account 

- 

- 

- 

- 

- 

- 


REVENUE COLLECTION PERFORMANCE BY VOTE 

Vote Description 

2013/2014 

2014/2015 

2014/2015 Variance 

Actual 

Original 

Budget 

Adjusted Budget 

Actual 

Origin 

al 

Budget 

Adjustme 
nt Budget 

Expenditure Of The Council 

(117) 

_ 

_ 

(110) 

- 

- 

Expenditure Section 

(53) 

(47) 

(43) 

(50) 

5% 

16% 

Financial Manag. Grant 

(965) 

(1 250) 

(2 329) 

(1 935) 

55% 

(17%) 

Fire Fighting Service Cl 

(145) 

(191) 

(170) 

(489) 

156% 

188% 
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Human Resources 

Management 

(85) 

(356) 

(209) 

(242) 

(32%) 

16% 

Information Technology 

(108) 

(103) 

_ 

_ 

(100%) 

- 

Intergrated Development Plan 



(200) 

(64) 


(68%) 

Leave Fund Account 

. 

_ 

_ 

_ 

- 

- 

Manag. Rural & Social 

Developm 

_ 

_ 

_ 

_ 

- 

- 

Manag:Community & Develpm. 
Ser 


_ 



- 

- 

Managment Econ.Dev. & 
Planning 


_ 


_ 

- 

- 

Municipal Health Services 

(267) 

(63) 

(282) 

(317) 

404% 

13% 

Office Of The Deputy Mayor 

_ 

- 

_ 

_ 

- 

- 

Office Of The Mayor 

- 

- 

- 

- 

- 

- 

Office Of The Mun. Manager 

. 

- 

- 

. 

- 

- 

Office Of The Speaker 

- 

_ 

_ 

_ 

- 

- 

P 0 S / Outspans 

- 

- 

- 

- 

- 

- 

Paaie- Hoof/Afd Direk 


_ 

- 

. 

- 

- 

Paaie- Hoof/Afd Indirek 

(79 567) 

(66 839) 

(71 672) 

(79 567) 

19% 

11% 

Paaie- Werkswinkel 

- 

- 

- 

- 

- 

- 

Paaie- Werktuie 

- 

(15 848) 

(16 864) 

. 

- 

- 

Performance Management 

- 

(467) 

(250) 

(214) 

(54%) 

(14%) 
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REVENUE COLLECTION PERFORMANCE BY VOTE 

Vote Description 

2013/2014 

2014/2015 

2014/2015 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original Budget 

Adjustmen 
ts Budget 

Projects And Housing 

(4 569) 

(2 531) 

(2 393) 

(3 227) 

28% 

35% 

Property Management 

(15) 

(131) 

(0) 

(0) 

(100%) 

(90%) 

Public Relations 

- 

- 

- 

- 


. 

Public Transport 
Regulation 

(612) 

(3 822) 

(1 744) 

(661) 

(83%) 

(62%) 

Regional Planning 

(380) 

(1 311) 

(344) 

(415) 

(68%) 

20% 

Risk Management 

- 

- 

- 

- 

- 

- 

Roads: Management 

- 

- 

- 

- 

- 

- 

Rural Development 

- 

- 

- 

- 

- 

- 

Safe House 

- 

- 

- 

- 

- 

- 

Sale Of Milk 

- 

- 

- 

- 

- 

- 

Shared Service 

Centre 

- 

- 

- 

- 

- 

- 

Soccer 2010 

- 

- 

- 

- 

- 

- 

Social Development 

(70) 

(155) 

(140) 

(121) 

(22%) 

(14%) 

Stores 

(109) 

(125) 

(202) 

(111) 

(11%) 

(45%) 

Sundry Expenditure 

Of Council 

(49 983) 

(42 988) 

(50 200) 

(52 655) 

22% 

5% 

Task 

- 

- 

- 

- 

- 

- 

Technical Support 
Services 

(0) 

(1) 

(0) 

(0) 

(84%) 

(67%) 

Tourism 

(67) 

(52) 

(23) 

(48) 

(6%) 

114% 

Transport Pool 

(1) 

(1) 

(1) 

1 

(210%) 

(169%) 

Treas. Department: 
Management 

(118) 

(412) 

(1 784) 

(1 047) 

154% 

(41%) 

Work For 
Water(Dwaf)Berg 

River 

- 

- 

- 

- 

_ 

_ 

Working For Water 
(Dwaf) 

(4 085) 

(9 418) 

(4 146) 

(2 865) 

(70%) 

(31%) 

Working For Water 
(Haat) 


- 

- 

- 

- 

- 

Working For Water 
(Tcta) 

- 

- 

- 

- 

- 

- 

Total Revenue by 

Vote 

(342 

575) 

(351 

909) 

(359 171) 

(350 

564) 

0% 

(2%) 

TK.1 
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APPENDIX F (II) - REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source 

R'OOO 

Description 

2013/20 

14 

2014/2015 

2014/2015 Variance 

Actual 

Original Budget 

Adjustments 

Budget 

Actual 

Origin 

al 

Budg 

et 

Adjustme 

nts 

Budget 

Property rates 

- 

- 

- 

- 

0% 

0% 

Property rates - penalties and 
collection charges 

- 

- 

- 

- 

0% 

0% 

Service charges - electricity revenue 

- 

- 

- 

- 

0% 

0% 

Service charges - water revenue 

- 

- 

- 

- 

0% 

0% 

Service charges - sanitation revenue 

- 

- 

- 

- 

0% 

0% 

Service charges - refuse revenue 

- 

- 

- 

- 

0% 

0% 

Service charges - other 

142 

170 

160 

487 

1 87% 

205% 

Rental of facilities and equipment 

77 

184 

123 

94 

(49%) 

(24%) 

Interest earned - external investments 

27 782 

27 500 

32 000 

35 

342 

29% 

10% 

Interest earned - outstanding debtors 

- 

- 

- 

- 

0% 

0% 

Dividends received 

- 

- 

- 

- 

0% 

0% 

Fines 

- 

- 

- 

- 

0% 

0% 

Licences and permits 

- 

- 

- 

- 

0% 

0% 

Agency services 

82 319 

99 267 

101 

959 

91 

394 

(8%) 

(10%) 

Transfers recognised - operational 

222 142 

227 572 

222 

570 

219 

637 

(3%) 

(1%) 

Other income 

1 891 

3416 

2 633 

3 

610 

6% 

37% 

Total Revenue 

(excluding capital transfers and 
contributions) 

334 353 

358 109 

359 446 

350 564 

(0.02) 

(2%) 

TK.2 


195 I P a g e 




CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


APPENDIX G - CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


CONDITIONAL GRANTS: EXCLUDING MIG 

R' 000 

Details 

Budget 

Adjustment 

Budget 

Actual 

Variance 

Budget 

Adjustment Budget 

EPWP incentive 

1 030 

1 000 

1 000 

3% 

0% 

Financiai Management Grant 

1 650 

2 329 

1935 

-(7%) 

17% 

Municipai Systems improvement Grant 

934 

934 

952 

(2%) 

(2%) 

CWDM integrated Transport Pian 

900 

900 

412 

54% 

54% 

Public Transport Infrastructure 

0 

0 

0 

0% 

0% 

Transport Safety and Compliance 

2736 

329 

144 

95% 

56% 

Total 

7 250 

5 492 

4 443 

39% 

19% 

TL 
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APPENDIX H (I) - CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 

R'OOO 

Description 

2013/2014 

2014/2015 

Planned Capital Expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2015/2016 

2016/2017 

2017/2018 

Capital expenditure by Asset Class 

Infrastructure - Total 

- 

645 

- 

- 

260 

250 

- 

Infrastructure: Road Transport -Total 

- 

595 

- 

- 

50 

250 

- 

Roads, pavements and bridges 

- 

595 

- 

- 

50 

250 

- 

Storm water 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Electricity - Total 

- 

- 

- 

- 

- 

- 

- 

Generation 

- 

- 

- 

- 

- 

- 

- 

Transmission and reticulation 

- 

- 

- 

- 

- 

- 

- 

Street lighting 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Water - Total 

- 

- 

- 

- 

- 

- 

- 

Dams and reservoirs 

- 

- 

- 

- 

- 

- 

- 

Water purification 

- 

- 

- 

- 

- 

- 

- 

Reticulation 

- 

- 

- 

- 

- 

- 

- 

Sewerage purification 

- 

- 

- 

- 

- 

- 

- 

Reticulation 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Other - Total 

- 

50 

- 

- 

210 

- 

- 

Infrastructure: Sanitation - Total 

- 

- 

- 

- 

- 

- 

- 


CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 
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CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 

R'OOO 

Description 

2013/2014 

2014/2015 

Planned Capital Expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2015/2016 

2016/2017 

2017/2018 

Capital expenditure by Asset Ciass 

Heritage assets - Totai 

- 

- 

- 

0 

- 

- 

- 

Buildings 

- 

- 

- 

0 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Housing development 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Other assets 

1 188 

3 085 

754 

0 

2 965 

500 

200 

General vehicles 

- 

830 

450 

450 

450 

495 

435 

Specialised vehicles 

557 

3 100 

173 

173 

3800 

0 

0 

Plant and equipment 

3 032 

3 840 

4 433 

3 059 

5 388 

2136 

1 568 

Computers - hardware/equipment 

- 

- 

- 

0 

- 

- 

- 

Furniture and other office equipment 

519 

777 

471 

377 

1036 

595 

0 

Abattoirs 

- 

- 

- 

- 

- 

- 

- 

Markets 

- 

- 

- 

- 

- 

- 

- 

Civic land and buildings 

- 

- 

- 

- 

- 

- 

- 

Other buildings 

- 

- 

- 

0 

- 

- 

- 

Other land 

- 

- 

- 

0 

- 

- 

- 

Surplus assets - (Investment or Inventory) 

- 

- 

- 

- 

- 

- 

- 

Other 

174 

40 

65 

35 

3 894 

0 

0 
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CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 

R'OOO 

Description 

2013/2014 

2014/2015 

Planned Capital Expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2015/2016 

2016/2017 

2017/2018 

Capital expenditure by Asset Ciass 

Infrastructure - Total 

- 

20 

20 

- 

595 

- 

- 

Infrastructure: Road Transport -Total 

- 

- 

- 

- 

595 

- 

- 

Roads, pavements and bridges 

- 

20 

20 

- 

595 

- 

- 

Storm water 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Electricity - Totai 

- 

- 

- 

- 

- 

- 

- 

Generation 

- 

- 

- 

- 

- 

- 

- 

Transmission and reticuiation 

- 

- 

- 

- 

- 

- 

- 

Street lighting 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Water - Total 

- 

- 

- 

- 

- 

- 

- 

Dams and reservoirs 

- 

- 

- 

- 

- 

- 

- 

Water purification 

- 

- 

- 

- 

- 

- 

- 

Reticulation 

- 

- 

- 

- 

- 

- 

- 

Sewerage purification 

- 

- 

- 

- 

- 

- 

- 

Reticulation 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Other - Total 

- 

- 

- 

- 

- 

- 

- 

Infrastructure: Sanitation - Total 

- 

- 

- 

- 

- 


- 


200 I P a g e 


CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 

R'OOO 

Description 

2013/2014 

2014/2015 

Planned Capital Expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2015/2016 

2016/2017 

2017/2018 

Waste management 

- 

- 

- 

- 

- 

- 

- 

Transportation 

- 

- 

- 

- 

- 

- 

- 

Gas 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Community - Total 

0 

50 

44 

44 

150 

11000% 

250 

Parks and gardens 

- 

- 

- 

- 

- 

- 

- 

Sports fields and stadiums 

- 

- 

- 

- 

- 

- 

- 

Swimming pools 

- 

- 

- 

- 

- 

- 

- 

Community halls 

- 

- 

- 

- 

- 

- 

- 

Libraries 

- 

- 

- 

- 

- 

- 

- 

Recreational facilities 

- 

- 

- 

- 

- 

- 

- 

Fire, safety and emergency 

0 

50 

44 

44 

150 

11000% 

250 

Security and policing 


- 

- 

- 

- 

- 

- 

Buses 

- 

- 

- 

- 

- 

- 

- 

Clinics 

- 

- 

- 

- 

- 

- 

- 

Museums and art galleries 

- 

- 

- 

- 

- 

- 

- 

Cemeteries 

- 

- 

- 

- 

- 

- 

- 

Social rental housing 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 


- 

- 
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CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 

R'OOO 

Description 

2013/2014 

2014/2015 

Planned Capital Expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

2015/2016 

2016/2017 

2017/2018 

Capital expenditure by Asset Ciass 

Heritage assets - Totai 

- 

- 

- 

- 

- 

- 

- 

Buildings 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Housing development 

- 

- 

- 

- 

- 

- 

- 

Other 

- 

- 

- 

- 

- 

- 

- 

Other assets 

10 825 

6 627 

8 397 

5 566 

11 682 

736200% 

6 798 

General vehicles 

25 

- 

- 

- 

830 

91300% 

1 004 

Specialised vehicles 

2 358 

600 

777 

777 

3 100 

435000% 

3 950 

Plant and equipment 

924 

812 

980 

872 

3 690 

49200% 

547 

Computers - hardware/equipment 

742 

1 066 

1 832 

1 776 




Furniture and other office equipment 

3 664 

690 

655 

167 

1 232 

49200% 

638 

Abattoirs 

- 







Markets 

- 







Civic land and buildings 

- 







Other buildings 

1 328 

2 373 

2 453 

991 

- 

- 

- 

Other land 

- 







Surplus assets - (Investment or Inventory) 

- 







Other 

1 784 

1 086 

1 700 

983 

2 830 

111500% 

660 

Agricultural assets 

List sub-class 

- 

- 

- 

- 

- 

- 

- 
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Biological assets 

- 

- 

- 

- 

- 

- 

- 


List sub-class 

- 

- 


- 

- 

- 

- 

Intangibles 

1 118 

90 

498 

175 

40 

- 

- 

Computers - software and programming 

1 118 

90 

498 

175 

40 

- 

- 

Other (list sub-class) 







Total Capital Expenditure on new assets 

10 825 

6 697 

8 461 

5 610 

12 467 

747200% 

7 048 

Specialised vehicles 

2 358 

600 

777 

777 

3 100 

435000% 

3 950 

Refuse 

- 







Fire 

2 358 

600 

777 

777 

3 100 

435000% 

3 950 

Conservancy 

- 

- 

- 

- 

- 

- 

- 

Ambulances 

- 

- 

- 

- 

- 

- 

- 

Note: Information for this table may be sourced from MBRR (2009: Table SA34a) TM1 
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APPENDIX I - CAPITAL PROGRAMME BY PROJECT 2014/2015 


CAPITAL PROGRAMME BY PROJECT: 2014/2015 

Capital Project 

Original Budget 

Adjustment 

Actual 

Variance 

Variance 

Budget 

(Act - Adj) 

% 

(Act - OB) % 

Water 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

"Project C" 

- 

- 

- 

0% 

0% 

Sanitation/Sewerage 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Electricity 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Housing 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Refuse Removal 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Storm Water 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Economic Deveiopment 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Sports, Arts and Culture 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Environment 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Health 






"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 

Safety and Security 






"Project A" 

- 

- 

- 

0% 

0% 


204 I P a g e 




CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


"Project B" 

- 

- 

- 

0% 

0% 

ICT and Other 

"Project A" 

- 

- 

- 

0% 

0% 

"Project B" 

- 

- 

- 

0% 

0% 


VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Refer to annexure attached. 


205 I P a g e 




CAPE WINELANDS DISTRICT MUNICIPALITY 2014/2015 ANNUAL REPORT 


APPENDIX J: AUDIT COMMITTEE REPORT 
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